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For real!
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Welcome to Tech Stack
iImplementation!



CPE credit administered
in coordination with

CPE Process @ crrocademyorg @

In order to receive CPE credit
- Be sure to sign in or scan your badge for this session

- You must stay in the session for the duration of the training
- This session is eligible for 1 hour of CPE

- CPE certificates are emailed directly to you within 4 weeks of the conference date to the
same email address you used to register
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Related sessions

Apps & automation for your firm: Michelle Long on Wed 10:30am

 Discover benefits of standardizing and automating workflows for your clients data and your firm
too. We will discuss several possible apps for many workflows to APPify the Processes' " for
your clients and your firm.

Becoming an apps master: Connecting apps to QuickBooks Online database, for
your clients: Liz Scott on Wed 2:30pm and Thurs 9:00am

« Gain insight into the design and configuration of QuickBooks Online at the database level.
Together, we will examine the basic tables of the more frequently used areas of QuickBooks
Online when connecting 3rd party apps to help you make more informed decisions as to what
apps will help clients accomplish tasks and lead to a better outcome overall.
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Today’s speaker

Erin Vukelich
Client Advisor at JCCS, PC

@ErinVukelich44
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Agenda

Researching and testing applications
« So many options! How to choose which apps to use?

Identifying test clients
« We have to start somewhere, but where do we begin?

Onboarding and beyond!
- How do we plan out onboarding and move to the next level?

Q&A and takeaways

@ Quiickbooks.
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Client Impact

Using technology to drive client impact.

We are at QBC to improve the ways we make an impact on our clients.

 This could be by improving our advisory skills or finding new tech to begin working with
our clients or something else entirely. In the end, it all comes back to what we can do
for our clients.

Are we choosing and implementing technology because it is “new” or because it will really make an impact?

@ Quiickbooks.
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The most important thing about a
technology is how it changes people.”

Jaron Lanier, You Are Not a Gadget: A Manifesto



Agenda

Researching and testing applications
« So many options! How to choose which apps to use?

|dentifying test clients
« We have to start somewhere, but where do we begin?

Onboarding and beyond!
- How do we plan out onboarding and move to the next level?

Q&A and takeaways
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Researching apps

How do we choose the best application for our clients and ourselves?

Bk Identify your ideal client or client base:

~HS \

« Current client base?

Client base in the next 3 years?
- 5 years?

- 10 years?

Niches?

Client customer types?

Revenue streams?

@ Guiickbooks.
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Researching apps

How do we choose the best application for our clients and ourselves?

@ Quiickbooks.

CONNECT

|dentify your needs as an application

provider/expert:

- App Company history?

Customer support?

Mobile access?

Customized reports?

Industry specialization?

Ease of use?

User interface?

One way sync vs two way sync?
Pricing strategy?
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Testing applications

Preparation

- Keep on hand a QuickBooks Online file that
contains the following:

- Vendors/Customers/Transactions/Products/
Services/etc.

- If possible, use the application in your own
practice:

- Example: time keeping, expense management,

invoicing/sales

Testing follow-up
« Communicate with vendors on any issues

- Can the issues be resolved? If not, is this the
right app for you and your clients?

« Begin review of current client list

- Time to identify clients who are willing to test out
new technology!

Communication is huge! Ask questions and test anything that you can!

qulckbooks

CONNECT

13




Agenda

Researching and testing applications
« So many options! How to choose which apps to use?

Identifying test clients
- We have to start somewhere, but where do we begin?

Onboarding and beyond!
- How do we plan out onboarding and move to the next level?

Q&A and takeaways
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Identifying test clients

How do we identify clients who are willing to test the applications?

@ Guiickbooks.

CONNECT

Review your client list and pick some
clients that meet your criteria.

After identification, have a conversation
with your client. This is your chance to
deep dive into what their business is
and what their needs are.

Remember to listen!
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Agenda

Researching and Testing Applications
« So many options! How to choose which apps to use?

|dentifying Test Clients
- We have to start somewhere, but where do we begin?

Onboarding and Beyond!
« How do we plan out onboarding and move to the next level?

Q&A and Takeaways

@ Giickbooks.

CONNECT

16



The work begins!

Information workflows!

Workflow

Othe Reverse

Point of

Detrt Cara

Credt Card

mturr

qwckbooks

CO'\N ECT #QBConnect @ErinVukelich44
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Online
Pakd em
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(v e/t receed) Application

Other
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Here we go!

Client and employee training

\' Implementations can be small to very
| complex.

Be prepared for the inevitability of
something going wrong and prepare your
client for that eventuality.

Use a tool to help you track the process
and record as many notes as possible.

@ Guiickbooks.
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Follow-up and review

We need to create a process that can be duplicated, but how do we do that?

Take the notes you've made and begin to
plan out a process to replicate.

Template to Duplicate - QBO Conversion

0O Template to Duplicate - QBO Conversion
Use s template 50 create QB0 converson tankiists

[0 Request QBOT backup from clent

S ——— Have an open conversation with your test
) A 80T i AR 4 AP ke client(s) to get honest feedback.

[0 Review QBOT for any apphcations that are connected

[O Send chent any changes that need to be made to the file Iy N

T Sy Create a list of “no-go’s” to prevent future
S mistakes.

[0 Create the QBO file and assign any necessary users

O Tum off payroll service in QBDT # necessary

——— Prepare a success story document to
s i R share with your staff/firm/other clients.

[: Review A/R and A/P and adjust If necessary
[0 Reconcile ol bank accounts to latest bank rec in Q8DT
[0 Send chent an invite 10 the file

[: Send reguest 1o chent to connect bank accounts (and other apps

@ Quiickbooks.
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Process flow chart

RESEARCH TESTING ONBOARDING USAGE REVIEW

- ldentify needs vs - Begin checking the - ldentify client - Confirm tools are - 1-month review
wants integration between - Information workflow begin used - 3-month review

~ Create list of apps the afg arll(d _ creation and - Review for issues _ Success story!
that may resolve the Quic oc.) S Onlfne adjustment _ Communicate with
need - Communicate with ~ Train client and/or vendor to resolve

- Compare app vendor to resolve employees any issues

features and any issues

determine one or
two to begin testing

REMEMBER: Client impact is our driving force behind implementation.

@ Quiickbooks.
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Agenda

Researching and Testing Applications
« So many options! How to choose which apps to use?

|dentifying Test Clients
- We have to start somewhere, but where do we begin?

Onboarding and Beyond!
« How do we plan out onboarding and move to the next level?

Q&A and Takeaways
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Where do we find the time?

One of the most difficult parts of making your implementation a success is finding the time to do it!

Research Testing Onboarding
 Block out 1 hour per week « In my opinion, this is the  This step takes the most time
for research; step that gets skipped the because it doesn't just stop;
- This allows us to stay on top most because it can be very we’re actively communicating
time intensive; with our clients over the

of our current apps and also
look into new apps.  Block out 1-2 hours per
week for testing. « Preparing an onboarding
schedule lets us schedule out
specific meeting times.

course of several months;

REMINDER: The success of implementation can be very dependent upon the amount of time spent on it.

@ Quiickbooks.
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Related sessions

Apps & automation for your firm: Michelle Long on Wed 10:30am

 Discover benefits of standardizing and automating workflows for your clients data and your firm
too. We will discuss several possible apps for many workflows to APPify the Processes' " for
your clients and your firm.

Becoming an apps master: Connecting apps to QuickBooks Online database, for
your clients: Liz Scott on Wed 2:30pm and Thurs 9:00am

« Gain insight into the design and configuration of QuickBooks Online at the database level.
Together, we will examine the basic tables of the more frequently used areas of QuickBooks
Online when connecting 3rd party apps to help you make more informed decisions as to what
apps will help clients accomplish tasks and lead to a better outcome overall.
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Questions?



Rate this Session on the QuickBooks Connect Mobile App

Provide feedback to help us design content for future events

1. Select Sessions

Wl ATAT UTE 6:48 PM

. O Fackbooks
i CONNECT

QuickBooks Connect San Jose

@ ¥ 78% .

MY EVENT

Kim Tchang
/  MySessions
* My Favorites

B Notifications

EVENT GUIDE
A Discover
2  Braindate
@ Agenda at a glance
Sessions
F Sponsors
) Activity Stream
r Speakers
5 Social
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Braindates

Nov 06, 7:30 AR
Registration, £
Nov 06, 8:00 AN

Meetup: Busit
Facebook Grc

Nov 06, 9:00 AN

Accountant K
Nov 06, 10:00 A
Exploration &
Nov 06, 10:30 A
All About Job
Nov 06, 10:30 A
Apps and Aut

Nov 06, 10:30 A

Ecommerce A
to Know to Pu

Nov 06, 10:30 A
Everything Yo
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2. Select Session Title

@ ¥ 76% -

Sessions Q

Small Group Discussion: Social Media Strategy

Nov 07, 9:00 AM - 10:00 AM PDT

10 Things The Most Successful Bookkeepers Will
Be Doing In 2020

Nov 07, 9:00 AM - 10:00 AM PDT

Becoming an Apps Master: Connecting Apps the
Right Way to the QuickBooks Online Database

Nov 07, 9:00 AM - 10:00 AM PDT
Building the People Firm in the Digital World

Nov 07, 9:00 AM - 10:00 AM PDT
Combating Your Chronic Cash Flow Crisis

Nov 07, 9:00 AM - 10:00 AM PDT

Creating Businesses that Really MATTER
(and, Grow!)

Nov 07, 9:00 AM - 10:00 AM PDT

Day in the Life of a QuickBooks Live Bookkeeper

Nov 07, 9:00 AM - 10:00 AM PDT

Full-Time or Contract: Hiring for Success

Nov 07, 9:00 AM - 10:00 AM POT
Profit, Pricing & Purpose: The Million

3. Select Survey

@ ¥ 76% -
€« &

ol AT&T UTE 6:50 PM

sabotage aspects and tangible strategies you can use to fix
the cash flow crunch once and for all.

Ideal Audience: Anyone managing small business finances.

BEST FOR

Business Owners/Self

LEVEL

Beginning
CATEGORIES

Financial Health >

SURVEYS

“. Survey
. Share your thoughts.

NOTES

4. Add Ratings

Wil AT&T LTE 6:50 PM @ o 75% .
&«
Session Surveys
How would you rate this speaker?
Poor Excellent
How would you rate this Session?
Poor Excellent

Additional comments:

Great session!

SUBMIT
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Material Download

1. Find the session on the agenda
2. Select + for more information

3. Download PDF of slides and/or
supplemental material

https://quickbooksconnect.com/agenda/

@ Quiickbooks.
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( Search for sessions

Registration, Breakfast & Explecation

Braindames

Yoga

Breakowt Sessions

Small Business Meetup: Relationship Marketing and the Power of Human
Connection

Small Group Discussion: Social Media Strategy
Small Group Discussion: Showing up - Why What You Wear Matters

Small Group Discussion: Build Yowr Dream Bookkeepng fum
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