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Master the advisory services
growth formula

Renee Daggett, EA and Jim Buffington, CPA

#QBConnect | WiFi: QBConnect

TV




CPE credit administered
in coordination with

CPE Process @ crrocademyorg @

In order to receive CPE credit
- Be sure to sign in or scan your badge for this session

- You must stay in the session for the duration of the training
- This session is eligible for 1 hour of CPE

- CPE certificates are emailed directly to you within 4 weeks of the conference date to the
same email address you used to register

@ Quiickbooks.
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Today’s speaker

Jim Buffington, CPA

Advisory Services Leader & Customer Liaison
Intuit ProConnect Group

@jimatintuit

Public Practice 1988-2000

Intuit, 17 years

MBA, University of Texas Dallas

BBA Accounting, Texas A&M University

Advisory Services Leader for Intuit ProConnect

N Co-Lead Intuit ProConnect Tax Council

@ 'Ei"'bconnectw Co-Lead E-file Security for Tax Professionals
Co-Host TaxProTalk: https://youtu.be/G8h6nYJ9YwO

@ Quiickbooks.
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Today’s speaker

Renee Daggett
Enrolled Agent CEO, EA & Advanced

QuickBooks Consultant

@reneedaggett

Owner of AdminBooks, CA-based firm

Remote Team of 12

100% Bkg clients & 90% tax clients = QuickBooks Online
One-stop-shop firm = taxes, bookkeeping, payroll

Author, “Your Financial Flight Plan: Pilot Your Business to Profitability”

| Intuit Trainer/Writer Network
@gﬂ)connectm 2017 Firm of the Future Runner Up
JUST LIKE YOU!!

@ Quiickbooks.
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1. Growth formula

2. Business insight review

3. Next steps & resources

@ Guiickbooks.
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Firms who lead with planning and advisory services

are racing ahead of traditional firms who
depend on compliance services.



The journey of advisory...

Staffing
Services
Workflow

Billing

Clients

@ Quiickbooks.
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2. Business insight review

1.Growth formula A@END A
/ A /

3. Next steps & resources \% '}

Bl

@ Guiickbooks.
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Growth formula

Automate

Delegate — Step #1: Create capacity
Duplicate

Workflow

Bundle | -
Coach ===  Step #2: Provide insight

llllll kb k

CON\I ECT



Step #1: Create capacity

DESIGN YOUR BUSINESS
TO RUN ITSELF

* Do
* Decide
* Delegate

* Design
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MIKE MICHALOWICZ

@ Guiickbooks.
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Step #1: Create capacity

 Empower
* Educate

* Engage

@ Quiickbooks.
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Clients need... Clients want!

Reconcile an account

Entar the following from your statement [}
Boaginning balance  Ending balance * Ending done *
1437032 403720 070y

@ Giickbooks.
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Advisory = Mind shift

@ Quiickbooks.
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Which type of advisor are you?

X-ray Technician

Doctor

14



2. Business insight review

1. Growth formula NGEND A |
/ | | =

3. Next steps & resources \\t, '

@ Quiickbooks.
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Web meetings
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Videos

miu

@ Giickbooks.

CONNECT

Balance Sheet with Comparison
Asol Jul 31,2019 A
ASSETS
Current Assets
Bank Accounts
3522 BOA SV 546
3679 IAS BOA 17045
3682 IAS BOFA 1 4040
6627 BOA CK 85081954
6630 BOA CK WIRE 284
Paypal -1.902 55
Total Bank Accounts TaE24 44
) O Current Assets
Invertory Asset 1500000
Undeposited Funds 16388
Total Other Cument Assets 1453612
Total Current Assets $3,480 56
TOTAL ASSETS $83.450 56

e ——————————
LIABILITIES AND EQUITY

Lanites
Current Labities
Crecit Cards
3088 BotA

17



Standardize your tax strategy checklist

Client Name- Bir Ownes
Business Name
Annual Gross Income
Annual Taxable Income

Date Updated

Bob Smith

ASC Service
00,000
150,000

$
$

Document Business Goals

1 Business purpose / poals
2 Growth poals

3 Cash flow goals

4 Payol! mortgage

5 Payoff other debt

6 Automation / productivity goals
7 Succession plan

8 Saving goals

9 Retirement goals & age
10 Travel or vacation goals
11 Start & new business
12 Invest in real estate
15 Other Goals

@ Quiickbooks.

CONNECT

Date Updated

&-Sep-2013
15-Feb-2019
13-Feb-2019
15-Feb- 2019

15-Feb-2019
4-5ep-2013
&-Sep 2013
4-Sep-2018
15.Feb- 2019

Love serving my oustomers & make 3 good
10% annual growth from prcing and adding
Current ratiogoad > 2.5

By 2028

Automate payables to save 10 hours/week
Sell 2030 or pass 0 kids to run

By 2025

Ape 65 be prepared (o sell and retire

Take off & waeks / year with confidence

Tax Strategy Checklist
Entity Type(s)

1 Legal entity type and reason for choice

3 Qualified business income deduction

4 Rental building separation on sch E
Income Shifting

2 Hire kids up to standard deduction
Income Deferral

1 Cash basis income deferral

2 Delay invoicing some customers
Accelerate Business Deductions

1 Prepay expenses
Special Business Deductions

1 Home office

2 Automobile expenses
Capital Gain Planning

3 Contribution of appreciated stock to charity
Shelter Savings Investment Income

1 Roth IRA income

2 Coverdell savings income for college

3 SEP / 401(K) or retirement income

4 IRA retirement income
Wealth Building Benefits

1 SEP / 401(K) or retirement contributions

3 Employer matching contributions
Wellness Benefits

1 Health insurance

2 Health Savings Account

S Disability insurance

7 Employer gym membership
Employer Paid Expenses

1 Dependent care

Total Tax Strategies / Tax Savings

Date Updated

4-Sep-2018
15-Feb-2019
15-Feb-2019

4-Sep-2018

15-Feb-2019
15-Feb-2019

15-Feb-2019

15-Feb-2019
15-Feb-2019

15-Feb-2019

15-Feb-2019
15-Feb-2019
15-Feb-2019
15-Feb-2019

4-Sep-2018
15-Feb-2019

15-Feb-2019
15-Feb-2019
15-Feb-2019
15-Feb-2019

15-Feb-2019
26%

wwwnoun wn wwnhnn

w

Amount

22,000

60,000

11,250

50,000
10,000

30,000

12,500
9,000

20,000

5,000
3,000
20,000
8,000

19,000
6,000

15,000
4,000
2,500

6,000
314,050

Tax Savings
S 6,380
S 1,740
S 3,589
$ 15,950
S 3,190
S 9,570
S 3,988
S 2,871
S 5,800
S 1,450
S 870
S 5,800
S 2,320
S 6,061
S 1914
S 4,785
S 1,276
S 798
S 255
S 1,740
S 80,346

18



Our value is accountability

¢ Fully lund retirement

¢ Contyibwte to MSA

¢ Contribde to kids' colloge fund

¢ Pay ofl mectgage

¢ Coafirm I'm in the right entity

7 Set aside 3 moaths of expenses in the bank
’ 4 Buy 4 house/Sefl mry houwse

¢ Buy a rental house/Sell my 1ot house
¢ Sdll stock opticas

7 Save o bay a new cw

¢ Optimire contributivos to Sockal Secwrity
/ Determine when te collet frem Sodial Security / Pay off credit cards
¢ Comsider a 1031 exchange

@ Giickbooks.

CONNECT

What is the ONE thing
that you want to
accomplish in your
financial journey by

December 2019?

7 Change my withhaldings on sy
paryrell check

¢ Contribute more to charity

4 Uvabsate bealth issur ace optiotm

¢ Prurchase a vwhicle for iy bundaness

¢ Pay ol student loans

v Go o college

v Start 2 business

7 Seek counsel from linancial advisee

v Pay back any personal leans

7 Reduce perwonad ending

I} AdminBooks

19



Checklist for insights

mfu

qulckbooks

CONNECT

Company:

Financial:

C U000 POooEEe Ccoowg

O Conpavarians are Tl COrpirate mannes ) Vo date’

Have pos Tiled o your Sacentary of State arweadd form)

Wheo G you Las? teview your evglayee manad®

Have pou corfamed sl aTgicpees Sece’ts are in complance wrh T
enployes marcal 353 recorded propecty

Now do pou get legal counsel for your Seainess?

Mave pow employeet Laken the sexsal darsament requiced courves
What is your Miing systers e your office”

Whare sre ol your seceipts?

1 yoa were sudted, would you be prepared with proper
Ooturveniyton’

Do hewe o hgal dotummnts for wdiovvecton curen’

WS e es e (i ba ntorsated

D0 yow have & mission statemant, 3 yoor viskon, of core valhues? Doss
ol team kngw e’

How mary empliyees 30 pou wart 1o hae this peur?

COC0UUY UJdUudue PLooUode oo

Are thate any vendors that we need & W9 om?

What are the dhdes! AW S iiaraing e ey et reed % be
oolected?

WSt cove reen I8 The most praltable?

WAt s e ross profe penceneage

s e profi Nigher of lowsr than last your?

Mow do actual conts compare with fhe budiget?

Which team members are spending more thme o0 progects than
budgeted?

What s pour groes revere goal for thes pesr?

Do you have the budget 12 New ancther ermployee

12 healh maurwnce sdded o sharehoiders W 27

Are thete any un eernd LHsatUone 15 rewiew with the cleet?
Are g Ovetspenden) based on wdhnlry furcestages 1o mdvertineng
Pyl enc?

1 s Parw puaryvill P e pins SLpeng Cormphande with lbur lows '
WO s Tre rcore aaved po - tive evplores

How mach do you articipets growing this pear Yom st pear?
WhSE profie percenrage are pou targeting $o¢ this pear?

What ix your break -seen samber?

CEO:

Sales and Marketing:

‘\u

How maarry hours per waeh 30 yow work? D0 pou weet o work less?
What are § IhNngs pow e dosng rom TN pos Can eiher debegiie %
M eise r step dowyt

Iﬂ ~“y~~!n~-w

What i your Cloning refe percesiage on your sees

What chents cuttomers are yow ot profilable n working wih
Whe is pour Medd clenty contiormrt [fre thoe hat don) f2 that
Oursis gt |

WS marietag ¢Morts e warkng ot warkng !

Are pou the Chaapest, The MIGET COmwineent o Ihe best Gualty?
Whae deliverng pour widget service whare are T botterecks 0 pour
business (processes that dont run emootviy|?

What makes por compaTy emigue 1hom powr compettion’
What bs your siche market” Who do you beut serve?

What cpportavtion do pou hawe bt smable 10 porses?

20



Advisory agenda

* Notes from last meeting
 Trends noticed
* Questions to client

* Action items

@ Quiickbooks.

CONNECT
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Bookkeeping email example

mfu

qulckbooks

CONNECT

Fromc Jasacet Dhanota [masko: jasneet@adminbocks.com)
Sent: Friday, Septembder 6, 2019 2:13 PN
To: dheraSadminbaoks, com

Subject: Chent Name = August 2019 Reports
Chent Name

I have completed your August bookkeeping  In this email you will find the kink 1o your August reports  Please review your reports
and listen 10 the wdeo review of your financials. Let me know if you have any questions or changes.

Loom video hilps www loom convshare'9478678a80al4bala05620807a7452ad (password protected with the last 4 digits of

your phone number)
mmmmn oo-zowcm Busmess Name odl

Attention, Californea Employers! New Califomia employment laws requare that by January 12020 employers with five or more
employees must provide sexual harassment raining 1o both supervisors and non-supervisonal employees. This includes part-
ime employees, lemporary employees and independent contraciors. Attached s an article provided by CalChamber that explans
these new laws. There are many online harassment training prevention courses available  Email payrolifladminbooks com fo
recenve our recommendations for courses available for your staff

Tbchrsm
o Are you aware of the inferes! rales you e paying on yow credit cards? Thunk about transfemng a balance from a high
percentage rafe 1o a lower rale
o Make sure you have a business icense M every aityfown you do business in. Renew it yearly.
o Taking a home office is a noe deduchon on your taxes Make sure you are including the space where your desk and files
are, but don? forget any closet space o Stvege i e garage If you are using it for business

Have a great dayl

22



Tax email example

-

& Rec 10 second question | hont 30 20%

Pram: | Moty Wobhd |

Co | Salbems Wicoe |

Foltad (1274 O D | Qonsiaed | Sostia | Semans

O M 9 Ve Neeedt e v o (10 & Brcey | Gmmetund | Bextiane | Semne
v

- Laectind ol Oatee-d

RB'cote rus-ru

1 a%achod an ordcke Renee wiole about 10055 Just read the st paragraph Wed “Genersl Rute”™ for a very Doel overviess on when a 1099 noeds %o be #
) At ncase, | alko atiached e WY form o ProAsdoVoces 1o M ot IS always 3 000d 1dea 10 have ths 100m Saved wilth your reconds--oven f ey
COPOraton and aen elgie 10 recene & 10590 you have 2rool !hat you dd your Sus SSQence £ e IRS over asks

Tharks!
“Msty

@ Gliickbooks.

CO'\N ECT #QBConnect @ReneeDaggett @jimatintuit
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Business insight review

¥ AdminBooks

How to Read & Interpret
Financial Statements

How to Read & Interpret Financial Statements

@ Guiickbooks.

CONNECT

Trow

24



Hindsight =

5%...Foresight = 75%

2019 Business Plan Worksheet

“This book is a must for any business owner and their
management team. TRACTION provides a powerful, practical, Mnsion
and simple system for running your business.” Statement
DAN SULL N Why €2 pov onar?

PRESIDENT AND FOUNDER, THE STRATEGICQOUACH

PART OF THE

& TRACTION
LIBRARY
Vision Statesent

Objectives
02 et O

vease)

Strateghes

Aw el S Bt €N

KMAN

@ Guiickbooks.
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WAt orw pow Dicing ¥

My sun Fadaing svel Buimoss rasesy win 4 P e e

e e e L T T T
pancrs e

B Pas boiram o)

Fomunt §oimpanton e raed babirm oy 4o
VLML GT 20T a0 AIVELea ot Bhe B

R e

Core Vahuy sduoaton omce o' mng

What s you ses for your Sture? By 2002 wa ¥ Saen (0 yenrgon

1.1 mion m everve
o 22 erreroen- 2 Dig reregen »00 Sea S T atee | Tax marager el te
LR

DR

Bo( s bocsiaar g era s es B aN

Wihat il yos wa arime fow By soeming pear”

1A% marwase b J01E

Wad

What spe s e sheps ani oy labe ®

o Bookhesping Manager N w e

PRI VNG Ae b

Jh SO08 PN RO PACYIe

010 3 WY rew TR Yraice o0

A SIMPLE STRATEGY TO GROW A
REMARKABLE BUSINESS IN ANY FIELD

THE

PUMPKIN
PLAN

MIKE MICHALOWICZ

AUTHOR OF THE TOILET PAPER ENTREPRENEUR
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Demo of Business Insight
Review Tool



Instructions ~ Agenda ~ Best Practices ~ Goal Tracking ~ Questions ~ Reports ~ Checklist ~ ONE Thing ~

5 Follow up Actions from Last meeting

l A ' | 10 Questions / ssues
1 Make a copy of this Google sheet to your Googhe account. or download as an Excel 1
worksheet, 2
2 Make changes on pour copy 10 standiedoe the Agenda for your Busitess rdight 3
Feviews [BIR) and to track strategies and quantify savings. 10 Financial Trends, Insighty, X9t's
3 On the Goals tab, a3k open ended questions to wnderstand client goals and document 1
them. Intiude an Jpproemate amont for the goil, whare apgrogciate. Dacument the
Mot tme the goal was updated and use this as » starting point %0 budd » Budget in 3
QBO0, or 2 Business Plan, that you can dalp drive accountabiity to reach the goals. rategy, Coaching Inspieation
4 Review the Questions 1or examples of Ogen Ended Quesnons 10 better understand the ® » i
chent and their goa’s and challenges. 3
S CAUTION: This is only & Checklist, not tax advice or professional advice, 43 » 3
professonal, you are responsibie for researching and understanding the Tax Strategies,
Botiness Sirateges, Accoustng prinoples and spplyng them in scccrdance with 3 : Fofiove.up Dating 5 Baspwces
apphcable \aws and your client crcumstances. a
3
5 Action Items & Owners
2
3
55 Total  Meeting Date:
Attendees:

mfu

qulckbooks

CONNECT



Instructions ~ Agenda ~ Best Practices ~

Business nsieht Hewview [IIR) Dot Practicoes 10 Standardis

Tiga for your MR

Listen, Loden, Lingh [If you 80 all § of thate dorng & BIR, it will Be & succeiful mestng;
have FUN and don't take Hnanca’s 100 seriously)

Comglance & regquired but not desired (no one cares about BC and tanes except you. Umit
FEVAIng past Neancals and tax related comphance 10 25% of the meening)

Eviryons 15 40 expert at somathieg (Snd wital thay ée passiinate about; learm somethng
every meetng|

Be 3 Coach, not an Accountart, [Don't report history, Praise the wing and Coach the
OPPOrTUNDES 1O MMprcve|

ARG Many months, when you ane conhdent the chent underizands ther fnancials, have
them review e reports BEFOSE the meeting and bring questions, instead of reveiwing
during the BIR, that provides mons Time 1o The Comversanon and coaching.

Pithy Coaching Anecdotes are More Memorable than Speeches

Pressure creates diamonds

Your past does not define your future

Feed each other nstead of Aghting each other (employees, funcbons, customers, etc)

1S the Dusingss renning you, OF ae you running the business?

Be the Business yOu wWant 20 patronide

Befoce you spend that hard eamed cash, ask WWID [ ‘What would dm do ¥ Subsotute your
oun name, But make sure you have conveyed the imgortance of e sccoutabie 10 ther
Plan and their Goals. By gving your chent 2 framework, and accountability, you can help
chings Sehavion. |

@ Giickbooks.

CONNECT

Goal Tracking ~

Business Chient Demaographs

Questions ~ Checklist ~

Reports ~

ONE Thing ~

Nie Updalrd

Chent Name- Blr Owner
Bantineis Name

Anmaal Gross income
Anncal Tazable Income

»mrnen! Baouneas Goah rud . Amournt Nolbes

Love serving my customers & make 2 good

1 Banineis poepose [/ poals 4502008 Inang for my farrily
10% anneal growth from pricng and
2 Growth goals 15Feb- 2018 adding 1 employee / year
3 Cash fow goaks 15-Feb-2019 Current rano goal » 2.5
4 Payolf mortgage 15-Feb-2019 $ 230000 By 2028

5 Payolf others debt

& Automation / productivity gosh 15-Feb-2019 Aytomate paysties 1o save 10 houry/week

7 Succession plan 45002018 Sell ~2030 of pass to ds to run
§ Saving goals 4-5ep-2008 1,500,000 By 2025
9 Retwement goals & age £5ep-2018 Ajge 65 be prepared to sell and retve

10 Frawed or vetation goals 15-Feb-2019 Take off & weeks [/ year with confidence
11 Stant a new business
12 tawvest in real evlate

13 Other Goals

28
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@ Giickbooks.

Instructions ~

Agenda ~ Best Practices ~

Wiy did you slart your Susioess?

WA i The modt irmgortint thisg Sbout your Dugdiness that saaked you special, or
diferentates you?

In your business, what part are you most passionate about? (meeting customers,
sellng, creamng, o)

WRAT S00s Prospenty mean 10 you?

WA are pour Bukneds goals?

WRare do you want to e in 5 yearns?

Whare dO you want to B4 in 3 years?

Whare dO you want to 0e in 1 year?

What are the Szreagths of the buiiness?

What are the Weakneises of the butiness?

What are the Opportumines of the business?

What are the Threats to the business?

WAt 5 pour STAategy 1O aChiewe your goals?

What are your sales growth goals?

D2 yOu Wane t0 expand 10 few focabons, product lines, or add empioyoes?

How much mongy would you live 10 make every year?

I thare s0as0nalty 10 your business that creates cash flow challenges?

Are you planning any tig purchases of nvestments?

Are there any oguipment needs or replacement feeds on the hoelzon?

How do you feed about debn?

How do you feel about spending money?

How 00 you feed about saving money?

Would you bce 20 payoff the mortgage early, or just monthly as due?

Are there other business detts you want 1o payott, and dunng what tme frame?
Do you have ke insurance policies, and how much, type?

CONNECT

Goal Tracking ~

Questions ~ Reports ~ Checklist ~ ONE Thing ~

Typecal Monthly Reporty

Proft & Loss Ssandard

Proft & Loss Compartion 80 Lait Year - Amaunt
Proft K Loss CoOMpartion 30 Lat Year - Parcentage
Proft £ Loss by Meath

Proft and Loss Datad - Lamt Moath

Proft & Loss by Jais

Balance Sheet Standard

Balance Sheet Detad

Balance Shaet with Last Year Comparson

Ask My Accomntanm

Open Invoice Report

Undifed Time Detal

Unpad Sills Detail Regort

Sales Tax Labdity Regont

Owners Draw/Distnbution Transactional Reson
Additional Reports to Review

Budget vs Actuals

General Ledger

Sales by Customer Summary
Sales by Customer Summary with Percentage of Column

29



Instructions ~

Agenda ~

Best Practices ~

Checklist for Advisory Services

Goal Tracking ~

Questions ~ Reports ~

Company: Financial:
Bl Are otve vy wedirs Dl we eed & W9 from?
9 Fw e Daw wautes wp % date? Q Wit wre T chdest AT Catylandig ¥rvosies Tut veed 16 be
O Mave you Slad In your Secretary of State asewel faom? colected?
QO When & you Last review your seployee mascal? O What income siveam s the most profitable?
0 Mave you conth a1 barwfin we n ot the O What s the gross proft percestage?
orgicpee manusl and secorded property” <3 s the profit highar or lower than last year?
QO Mow fo you get legal coumsel o your busisess? Q Mow do actual couts compane with the budget?
Q Mave your empicyees tshen e serusl harsssment reQured courves® Q WHCA Leam membert are 19ending Tore Lre 0n Segects thas
QO What s your Aing systenm in your office? Sodgetes”
O Where e ol your receipty? g What | your groms revenue gol for Tas year?
0 I you were sedited, would you be prepaced with proper Q00 you have Do budget 1o hire snother emgloyes?
doournerfation? 4 Doty »3ded 1o holder's W- I
0 Do have ol legal documents for suboontractins cumen? T Are Pwre avy ot Ciared arracton 10 seview wilh The chest?
O Wt protesans 0o e sitomated! T e pims rveiaeraieg Daed o vy peveenages for ads o
Q D0 you Marve & Iiasion statement, 3 paw wision, o Goes welves? Does pagroll_ ess?
Your e Know thee? el I you Nave payprodl Dow Me yOu Ky N COMGRMe wit lador lewe?
s} Mow marry amplopess 48 you mant 30 hre s year? Q What i the ncome sarned piv A8 Tme engioyee
Q Mowm mach €0 you ITICRMe rowng Tes yea hon lest year?
2 What profit percentage are you tangeting for thia year?
Q What in your break-evee number?
.
CEO: Sales and Marketing:
D How ey howrs piv week 66 you work? Do you wierl 3 work e T D W s pour Clowng reie perterrage on your sales
T W § g you e dewg Aow That you Gan sther delegate W D W et Coa b e pin wwat sevblabie v mrtang weth ¥
; Sornane e v 3hg Giaag O W b your iienl chemtioustoner? (fioe Those TNt dont) i1 Tt
O WOt ek poe 30 F you Mad mare thne? desirigton)
QO W0t eoployes s e chadlengng) 0w v etarts are 3 et working?
QD Conpowr company rnun without you O Are you The cheapest, the most Convenkene, o the Beet qualny?
@ Where e you going 00 your neat vacaton and when do pos have 1t O When Selvaring your widget service, whens e the bomtlenacics in your
C wchedvled? Souirans [processes hhat dont rem amcothly)?
D How mech do pou want 10 pay yoursel! tus year) U What mabes your company unigee from your competrsoe Y
T Heow much v do you 3pend working ON your business? Do you wat O What s yoor niche market? WO do you best serve?
FE S PRSIy Ve ) ~ LV PP SR S S SR S——
infurt
@qulckbooks.

CONNECT

v Fully fund retirement

v Contribute to HSA

v Contribute to kids’ college fund

v Pay ofl mortgage

¥ Coafirm I'm in the right entity

v Set aside 3 months of expenses in the bank

v Buy a house/Sell my house

v Buy a rental house/Sell my rental house

v Sell stock options

v Save to buy a new car

v Optimize contributions to Social Security

v’ Determine when to collect from Sodal Security
v Consider a 1031 exchange

Checklist ~

ONE Thing ~

What is the ONE thing
that you want to
accomplish in your
financial journey by
December 2019?

v/ Change rmry withholdings on my
payroll check

¥ Contribute more to charity

Y Evaluate health insurance options

v Purchase a vehicle for my business

Y Pay off student loans

v Go to college

¥ Start a business

Y Seck counsel from financial advisor

v Pay back any personal loans

v Reduce personal spending

v Pay off credit cards
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Do it scared!

“A DIAMOND is a CHUNK OF COAL
that made good UNDER PRESSURE'

- Unknown

@ Quiickbooks.

CONNECT 3



Questions?



2. Business insight review

1. Growth formula k@END A |
/ A .

3.Next steps & resources \%ﬁ

@ Quiickbooks.
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Handouts to share

Living tax plan template:

https://docs.gooqgle.com/spreadsheets/d/15uE23Ziol914foVsOVwIfZtIKNDBG6iw1SBx9Rm
5He08/edit?usp=sharing

Business insight review checklist:

https://docs.qgooqgle.com/spreadsheets/d/1RPvwWIydQb5VQygBSX3hkzaxaO1IXdTFxZZ
QPvNn1Pl/edit?usp=sharing

@ Quiickbooks.

CONNECT 34


https://docs.google.com/spreadsheets/d/15uE2

Resources for additional training

Adminbooks = tools for accountants: www.Adminbooks.Com/foraccountants

Pumpkin plan: grow a remarkable business-first 2 chapters:

Https://s3.Amazonaws.Com/mikemichalowicz/downloads/pumpkinplan2freechapters.Pdf

Clockwork: design your business to run itself-first 2 chapters:
https://s3.Amazonaws.Com/mikemichalowicz/downloads/ clockwork2freechapters.Pdf

Certified tax coach: https://www.Certifiedtaxcoach.Com/

@ Quiickbooks.

CONNECT
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http://www.adminbooks.com/foraccountants
https://s3.amazonaws.com/MikeMichalowicz/Downloads/PumpkinPlan2FreeChapters.pdf
https://s3.amazonaws.com/MikeMichalowicz/Downloads/%20Clockwork2FreeChapters.pdf
https://www.certifiedtaxcoach.com/

Intuit training resources

Intuit ProConnect training: https://proconnect.Intuit. Com/training/

Intuit QuickBooks training & certification:
Https://quickbooks.Intuit. Com/accountants/training-certification/

@ Quiickbooks.

CONNECT
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New this year @ QuickBooks Connect = Braindates

CURATED k. EXPER'I’
MEETUPS -- usmlons

{ e ’ ‘
PEER-TO-PEER _
' NETWORKING @)

@ Quiickbooks.
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Great to connect with you today!

Renee Daggett, EA

AdminBooks, Inc
support@adminbooks.com
408-782-9640

www.adminbooks.com

Jim Buffington, CPA

Intuit
Jim Buffington@intuit.com
214-387-2013

@ Quiickbooks.
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Who has a new idea?




Thank You!

Master the advisory growth formula

Presented by:
Renee Daggett, EA

Jim Buffington, CPA

@ Quiickbooks.
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Rate this Session on the QuickBooks Connect Mobile App

Provide feedback to help us design content for future events

1. Select Sessions

Wl ATAT UTE 6:48 PM

. O Fackbooks
i CONNECT

QuickBooks Connect San Jose

@ ¥ 78% .

MY EVENT

Kim Tchang
/  MySessions
* My Favorites

B Notifications

EVENT GUIDE
A Discover
2  Braindate
@ Agenda at a glance
Sessions
F Sponsors
) Activity Stream
r Speakers
5 Social
@ Quiickbooks.

CONNECT

Nov 06, 7:30 AN

Braindates

Nov 06, 7:30 AR
Registration, £
Nov 06, 8:00 AN

Meetup: Busit
Facebook Grc

Nov 06, 9:00 AN

Accountant K
Nov 06, 10:00 A
Exploration &
Nov 06, 10:30 A
All About Job
Nov 06, 10:30 A
Apps and Aut

Nov 06, 10:30 A

Ecommerce A
to Know to Pu

Nov 06, 10:30 A
Everything Yo

ol AT&T UTE 6:49 PM

®

®

2. Select Session Title

@ ¥ 76% -

Sessions Q

Small Group Discussion: Social Media Strategy

Nov 07, 9:00 AM - 10:00 AM PDT

10 Things The Most Successful Bookkeepers Will
Be Doing In 2020

Nov 07, 9:00 AM - 10:00 AM PDT

Becoming an Apps Master: Connecting Apps the
Right Way to the QuickBooks Online Database

Nov 07, 9:00 AM - 10:00 AM PDT
Building the People Firm in the Digital World

Nov 07, 9:00 AM - 10:00 AM PDT
Combating Your Chronic Cash Flow Crisis

Nov 07, 9:00 AM - 10:00 AM PDT

Creating Businesses that Really MATTER
(and, Grow!)

Nov 07, 9:00 AM - 10:00 AM PDT

Day in the Life of a QuickBooks Live Bookkeeper

Nov 07, 9:00 AM - 10:00 AM PDT

Full-Time or Contract: Hiring for Success

Nov 07, 9:00 AM - 10:00 AM POT
Profit, Pricing & Purpose: The Million

3. Select Survey

@ ¥ 76% -
€« &

ol AT&T UTE 6:50 PM

sabotage aspects and tangible strategies you can use to fix
the cash flow crunch once and for all.

Ideal Audience: Anyone managing small business finances.

BEST FOR

Business Owners/Self

LEVEL

Beginning
CATEGORIES

Financial Health >

SURVEYS

“. Survey
. Share your thoughts.

NOTES

4. Add Ratings

Wil AT&T LTE 6:50 PM @ o 75% .
&«
Session Surveys
How would you rate this speaker?
Poor Excellent
How would you rate this Session?
Poor Excellent

Additional comments:

Great session!

SUBMIT
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Material Download

1. Find the session on the agenda
2. Select + for more information

3. Download PDF of slides and/or
supplemental material

https://quickbooksconnect.com/agenda/

@ Quiickbooks.
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( Search for sessions

Registration, Breakfast & Explecation

Braindames

Yoga

Breakowt Sessions

Small Business Meetup: Relationship Marketing and the Power of Human
Connection

Small Group Discussion: Social Media Strategy
Small Group Discussion: Showing up - Why What You Wear Matters

Small Group Discussion: Build Yowr Dream Bookkeepng fum

42


https://quickbooksconnect.com/agenda/

¢
OFHE

@ Giickbooks.
CONNECT

'rr' E



