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In order to receive CPE credit
- Be sure to sign in or scan your badge for this session

- You must stay in the session for the duration of the training
- This session is eligible for 1 hour of CPE

- CPE certificates are emailed directly to you within 4 weeks of the conference date to the
same email address you used to register
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Today’s speaker

“ Karine Woodman
Founder and CEO
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Agenda

Types of construction

Understanding construction financial workflows
- Receivables

- Payables

Financial structure and reporting for construction

QuickBooks Online for construction
« Using Projects

 Progress Invoicing

- Receipt Management

- Managing Customers and Vendors
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The Construction industry has more than
680,000 employers with over 7 million
employees and creates nearly $1.3 trillion
worth of structures each year.

Associated General Contractors of America



QBO vs. QBO with Construction Software

QuickBooks Online (QBO) (stand alone) QuickBooks Online (QBO) with
- Works for basic job costing Construction Software

- Has reporting and real time tracking for .
income and expenses

 Additional functionality such as scheduling
and document storage will need to be handled
outside of QBO :

QBO is where company financials get
handled and construction software
manages project management

Not everyone needs access to QBO

Has construction specific functionality

QBO for construction clients: Can use either QuickBooks Online Plus or QuickBooks Online Advanced
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Types of construction

General Contractors Subcontractors Home Builders &

- Large developments « Electrical Remodelers

- Retail Centers « Plumbing « Custom homes

« Apartment buildings or « Pools « Model/Spec homes
multi unit - Landscaping « Luxury homes

- Manufacturing facilities

IMPORTANT TIP: Construction types apply to both residential and commercial projects
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Managing receivables

Fixed pricing Cost plus Percentage of
- Agreed upon at contract « Agreed upon at contract Completion
signing signing _
. - Recognized as
« Billed in increments - Billed on costs incurred percentage of work
« Can be billed per . Provide copies of completed
agreement fixed terms invoices « Should be able to
. Line item the Profit & estimate materials used
Overhead (Builder fee) - Used on longer-term
contracts

TERMINOLOGY TIP: Invoicing might be referred to as “billing” instead of “invoicing”

@ Guiickbooks.
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Examples of invoicing methods

These formats work for both residential and commercial contractors

‘ - Draw requests
D 4 5’” ! « QuickBooks invoice

4 ." 5
-
/‘\

| \% o

- ”~

I:V ~
« AlA form

 |Invoice based on contract terms set

« Sent via project management software

INVOICE
- - —w

- Verbal request to customers

« Payment received without a request being
sent

@ Quiickbooks.
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Managing payables

Vendors
« Materials only

« Would not provide a purchase order
« Costs can very from estimate

« Net payment terms

@ Quiickbooks.

CONNECT

Subcontractors
« Qutsourced service

« Provide 1099 at year end
« Can include both labor, materials or both

« Work with purchase orders

13



When and how do they pay their bills?

There is a variance of the options and more than one could be used if no true system is in place

=

« Pays the bills when the customer pays
them

- Pays on a regular schedule (ex. Every
Friday)

« Pay their bill via credit card

 Pay their bills via check (by mail or on job
site)

« Release payment to sub automatically
based on work completed

@ Quiickbooks.
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QuickBooks Online for construction
« Using Projects

 Progress Invoicing

- Receipt Management

- Managing Customers and Vendors
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Setting up the Chart of Accounts

Profit & Loss Accounts
« Income

 Cost of Goods Sold (COGS)
- Direct Costs
- Indirect Costs

- Overhead Expenses

Balance Sheet Accounts
- Work in Progress (WIP)

« Under/over billing
- Liabilities

@ Quiickbooks.
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Setting up Products & Services

« Want to use for Builder’s cost codes

« Used for estimates
« Can progress invoice by these line items

« Can pull a report to see what was spent by each product or service

If using 3™ party construction software, this is likely the channel in which they communicate for integration

@ Quiickbooks.
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Reporting for construction

e, - Budget vs. Actual
=y : T « Profit & Loss by Customer report

- Profitability report
« Accounts Receivable

« Accounts Payable

« Transaction reports

@ Quiickbooks.
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Projects in QuickBooks Online

« Centralized place to manage projects

- Manage project transactions from one place

« Manage project reports from one place

 View projects by status and by customer

« Change project statuses

« Keep notes on projects

« Must be on QuickBooks Online Plus or Advance version

IMPORTANT TIP: Transactions must be tagged to a customer to be viewed in Projects

@ Quiickbooks.
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Projects: Settings

Gear > Account and Settings > Advanced > Projects

Automatically invoice unbilled activity On
Automatically apply bill payments On
Projects Use project financial tracking On
Time tracking Add Service field 1o imesheets On
Make Single-Time Activity Billable to Customer On
@ Giickbooks.
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Projects: Settings

Gear > Account and Settings > Expenses > Bills and expenses

Bills and expenses

Show Items table on expense and purchase forms On
Track expenses and items by customer On
Make expenses and items billable On
Default bill payment terms Net 10

||||||

COI\N ECT
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Projects: Settings

Gear > Account and Settings > Sales > Progress Invoicing

Account and Settings

S.‘ "

@ Giickbooks.
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Products and services

Progress Invoicing

Messages

g

Tips (Gratuity)

Show Product/Service column an sales forms
Show SKU column

Turn en price rules (E30

Track quantity and price/rate

Track inventory quantity on hand

s

? 2 2 8 ¢

Create multiple partial invoices from a single estimate

Default ermad message sent with sales forms
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Projects: Create

Click on Projects in the navigation bar > New project

Projects l I
In progross v All customens v / '\
Heather's Awesome Project N
Hector's pool -
@ Quiickbooks.
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Project: Implementation

s Projects
!Uqu " progrew g
L Heather's Awesome Prpject
Loperim
Mector's posl
Prajects
0
ooy Landscaping i
Reports
Overview
Landscagenq
Acgurenyg Lee .
e $0.00 $1,470.00 $-1,470.00
OO COsTs Mo
@ INCOME ¥ MOURLY TIMG COST $73000
D 2508 v COST 08 GOODS SO $73000
v EXPENSE
@ Giickbooks. . -
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Projects: Reporting

Income

FROFT MARGIN Coss

Overview Transactons Time Activnty Project Reports

Project profitability (without time costs)

Time cost by employee or vendor

f
-
Unbilled time and expenses
>3 " ‘ ‘
-’

$000

s 1.470 00
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Projects: Converting existing sub-customers to Projects

Michelle's Stone Patio

A Tl

Progect repoy

' Proyect peolteabdinyg

No~bilable tme

S Jebdled 1w avd @rgomsver

(L0

| $2.155.00
| $2.155.00
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Converting sub-customers to Projects

Sales > Customers

Message below money bar allowing you to “convert now”

You'll see option to convert if:
— Projects are turned on

— You have sub-customers with setting “bill with parent”
— The sub-customers do not have active or inactive sub-sub customers

Notification when complete

IMPORTANT TO KNOW: This is a one-time conversion and cannot be undone

@ Quiickbooks.
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Progress Invoicing in QuickBooks Online

« Great option to bill against line items
« Invoice against estimate with different methods
- Keeps estimate open and shows balance remaining

« Only move to A/R what is actually due (rather than entire estimate amount)

IMPORTANT TIP: Estimates are non-posting transactions so they can reflect the entire project amount

@ Guiickbooks.
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Progress Invoicing: Estimate

Quick Sign (+) > Estimate

(%) Estimate «1028

@ e X

e - $1,346.88

Log= otms Ao

SIFVCE STy PROCLCT SIwCE

A e e e P
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Progress Invoicing: Invoicing from Estimate

(> Estimate #1028

Loy riom oo

e

-1$1,346.88

X
How much do you want to invoice?
o) Doriiva sl Divcaasonoadon ML K = —1 ® Total of all estimate lines = $1,250.00
of each line =
Merioge dasiersd s sdbmone .
— Custom amount for each line
Fard
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Receipt management: Receipts

Pecorts D

Receipts

O SET UP RECEWT FORWARDING
T ‘ " ’ Lol LA

Drag and drop files here or Beowse 1o

S 40¢ 00t 10 s b Raohe
up‘LQc] 2 - LR N Aan by .

Ly TRANSACTION DATY DESCIroN PATMENT ACCOUNT

@ Giickbooks.
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Agenda

QuickBooks Online for construction

- Managing Customers and Vendors
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Managing customers

« All transactions must be tagged by customer to produce reports by customer
- How to setup the customer in QBO:
- Customer: If only going to work with that customer once
- Sub-Customer:
- Project:
« Can include attachments when sending invoices
« When setting up sub-customers, make sure to choose either:
- Bill with parent: Invoices will be with parent customer information
- Bill this customer: Invoices will be billed with this customer information

@ Quiickbooks.
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Managing vendors

« Use vendors for all Cost of Goods Sold and Expense accounts
 Track payments for Vendor 1099s

- Attach W9s and Insurance Certificates to their vendor file in QBO

« Setup vendor banking rules and add customer when transaction occurs

- Producing1099s is only available in QuickBooks Online Plus

@ Quiickbooks.
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Construction Software for QuickBooks Online

Knowify CoConstruct RedTeam Software
- Home Builders and « Commercial General
. Subcontractors Remodelers Contractors
. Produces AlIA forms from - Sends estimates to QBO « Produces AlA forms
QBO and A/R is done in QBO + Produces WIP schedule

- Reads information from « Fees information into

- AlIA forms available )
QUICkBOOkS QUiCkBOOkS

« Mobile A
PP - Charges per project not

- Charges per user not
users

projects

IMPORTANT TIP: You get a lot more construction functionality with 3™ party construction software

@ Quiickbooks.
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Rate this Session on the QuickBooks Connect Mobile App

Provide feedback to help us design content for future events

1. Select Sessions

Wbl ATET LTE 6:48 PM
A CONNECT
QuickBooks Connect San Jose
MY EVENT
Kim Tchang
Y My Favorites

B Notifications

EVENT GUIDE
2 Discover
2 Braindate
[() Agendaataglance
(5 Sessions
™ sponsors
) Activity Stream
£ speakers
o  Social
@ Giickbooks.
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@ ¥ 78% .

Nov 06, 7:30 AN

Braindates

Nov 06, 7:30 AN
Registration, £
Nov 06, 8:00 AN

Meetup: Busit
Facebook Grc

Nov 06, 9:00 AN

Accountant K
Nov 06, 10:00 A
Exploration &
Nov 06, 10:30 A
All About Job
Nov 06, 10:30 A
Apps and Aut

Nov 06,10:30 A

Ecommerce A
to Know to Pu

Nov 06, 10:30 A
Everything Yo

ol AT&T LUTE 6:49 PM

Sessions Q

2. Select Session Title

@ 7 76% -

Small Group Discussion: Social Media Strategy

Nov 07, 9:00 AM - 10:00 AM POT

10 Things The Most Successful Bookkeepers Will
Be Doing In 2020

Nov 07, 9:00 AM - 10:00 AM PDT

Becoming an Apps Master: Connecting Apps the
Right Way to the QuickBooks Online Database

Nov 07, 9:00 AM - 10:00 AM PDT
Building the People Firm in the Digital World

Nov 07, 9:00 AM - 10:00 AM PDT
Combating Your Chronic Cash Flow Crisis

Nov 07, 9:00 AM - 10:00 AM PDT

Creating Businesses that Really MATTER
(and, Grow!)

Nov 07, 9:00 AM - 10:00 AM PDT

Day in the Life of a QuickBooks Live Bookkeeper

Nov 07, 9:00 AM - 10:00 AM PDT

Full-Time or Contract: Hiring for Success

Nov 07, 9:00 AM - 10:00 AM PDT
Profit, Pricing & Purpose: The Million

3. Select Survey
ul(l_AT&T LTE 6:50 PM 'I’

Info Polls

sabotage aspects and tangible strategies you can use to fix
the cash flow crunch once and for all.

Ideal Audience: Anyone managing small business finances.

BEST FOR

Business Owners/Self

LEVEL

Beginning
CATEGORIES

Financial Health >

SURVEYS

" , Survey
. Share your thoughts.

NOTES

@ 7 76% -,

4. Add Ratings

Wil AT&T LTE 6:50 PM @ o 75% ..
&«
Session Surveys
How would you rate this speaker?
Poor Excellent
How would you rate this Session?
Poor Excellent

Additional comments:

Great session!

SUBMIT
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Material Download

1. Find the session on the agenda
2. Select + for more information

3. Download PDF of slides and/or
supplemental material

https://quickbooksconnect.com/agenda/

@ Quiickbooks.
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( Search for sessions

Registration, Breakfast & Explecation

Braindames

Yoga

Breakowt Sessions

Small Business Meetup: Relationship Marketing and the Power of Human
Connection

Small Group Discussion: Social Media Strategy
Small Group Discussion: Showing up - Why What You Wear Matters

Small Group Discussion: Build Yowr Dream Bookkeepng fum
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