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David Boyar
Founder Sequel CFO and MD

He is a co-founder and Vice President of the
Virtual CFO Association.
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Why Now
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Growth Mindset




Fixed Mindset Growth Mindset
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Avoid Challenges Embrace Challenges

Persist in the face of

CONNECT

Give Up Easily setbacks

See effort as the path to

See Effort as Fruitless mastery

Ignore useful negative

feedback Learn from criticism

Find lessons and inspiration

Feels Threatened By the
Success of Others

/

in the success of others

Plateau early and achieve Higher levels of achievement
less than their full potential greater sense of free will



https://www.mindsetworks.com/Science/Impact

There’s no pathway that shows the rewards
for getting out of your comfort zone.

Doing it well, Is about taking chance and
making good decisions.
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What does a business
look like?




Physical Office

)
\_____/

Layout

Position Descriptions

Role of Admin

Learning Environment







)

Digital Office

N/

Work Flow Management

Compliance

External Communication

Document Collaboration

Global Talent




SCALE YOUR
WORK WITH A
TECH STACK

Find work

Win Work

Do Work

Enjoy Work
Keep work safe
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Tech Adoption

)
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Internal Communication

Change Management

Staff Buy In

Stakeholder Buy In

Support Network




66

If you will it, it is no dream;
And if you do not will i,
A dream it is and a dream it will stay

Theodor Herzl @
26







Questions?
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Rate this Session on the QuickBooks Connect Mobile App

Provide feedback to help us design content for future events

1. Select Sessions 2. Select Title 3. Add Rating and Comments
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Agenda at a Glance

Beyond Word of Mouth: Winning New Clients Online

Sera Awad

about it
Creating a High Performance Culture deal Audience: Anyone who relies on others 1o deliver
Arned Blundol results

Anneli Blundes

Getting Your Small Business Ready for Single Touch...

~ Uiclette Calleja

Taking Control of Your Business Finances Add -> Personal Programme a2

Kane Munvo

Inbox
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Ten Steps to Better Quality Data
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Material Download

1. Find the session on the agenda
2. Select + for more information

3. Download PDF of slides and/or
supplemental material

https://au.quickbooksconnect.com/agenda/
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