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Kane Munro
Accountant, accounting system & process specialist
Accountancy Online 
@kanemunro

Today’s speaker
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1. Why you need congratulations.
2. Why cashflow is most important.
3. How to improve cashflow.
4. Understanding your liabilities.
5. How to increase profitability.

THINGS YOU WILL LEARN.
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2,000,000
BUSINESSES



9 #QBConnect @kanemunro



INTUIT REPORT
WHAT Small Businesses Need to Know to 

Ease the Cash Flow Crunch

Attracting new customers

Growing revenue

Attracting and retaining quality employees

Improving customer experience and retention

Maintaining profitability

Improving employee productivity

Improving cash flow

Adapting to new market requirements

Meeting compliance/regulatory requirements

Obtaining financing

51%

44%

33%

32%

31%

25%

25%

23%

21%

12%

What are the top three business challenges that your business faces?
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CHANZ
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PLACEHOLDER
P&L VIDEO FROM QUICKBOOKS
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CHANZ





EVEN PROFITABLE
BUSINESSES FAIL!



PLACEHOLDER
BALANCE SHEET VIDEO

FROM QUICKBOOKS
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60%
HAVE HAD CASH FLOW ISSUES





Activity

Quote

Sign Contract

Manufacture Product ($50,000)

Ship & Invoice

Get Paid ($100,000)

J F M A M J J
Year







INSERT DEMO OF CASHFLOW
IN QUICKBOOKS





WORK OUT WHAT YOU NEED!



• Cut your overhead
• Increase prices
• Don’t borrow
• Lease, don’t buy
• Faster payment terms
• Find more clients
• Follow up leads
• Chase debtors
• Request a deposit
• Move old stock
• Have flexible staff
• Use electronic payments

TRACK YOUR CASHFLOW!
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Questions?
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Rate this Session on the QuickBooks Connect Mobile App

1.  Select Sessions 2.  Select Title 3.  Add Rating and Comments

Provide feedback to help us design content for future events
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1. Find the session on the agenda

2. Select + for more information

3. Download PDF of slides and/or
supplemental material

https://au.quickbooksconnect.com/agenda/

Material Download
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