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Today’s speaker

Sam Rotberg
Director, AS Partners
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About today’s speaker

In practice for 35 years

Director of AS Partners for 29 years

CPA, CA, Superannuation Specialist Advisor
Director Outsourced Office ( Bookkeepers )
Director of ASP Private Wealth ( Fin Planners )

Director AS Mortgage Partners ( Mortgage Brokers )

/ Venturing into General Insurance Broking June 1
Sam Rotberg

Director, AS Partners
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Today’s agenda

Are you working in the cloud?

Where are many of our client’s now ?

What we should think about before we move them to the cloud?
Why move to the cloud?

Are clients all the same?

Ways to structure a value add proposition?
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How many of you currently use cloud technology
to run your own. gractice?

¥




About 2/3 of accountants and bookkeepers
are using some form of cloud technology




l | N
The study found that the age of the accountant made a difference for

cloud adoption. The average age of accountants using cloud apps
was 36, about 75% of accountants under 35 have adopted cloud.



The average age of accountants not adopting the cloud was 40 and only
45% of accountants over the age of 50 have embraced the technology.



Australian business counts by size, as at 30 June 2017
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There are many similarities between
accountants around the world: you
want tools that help you save time,
drive efficiency and grow your practice.

Rich Preece, Global Accountant Segment Leader - Intuit
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Where are our client’s now?




Do we want our clients
looking like this?



Statistics on small business stress

70% of small business owners claim to feel stressed, anxious
and/or depressed

We’re talking about the mental state of 1 Million Australians

95% reported engaging with their public accountant reduced
their stress, anxiety and/or depression

Source : ipa small business white paper ii (adapted from a presentation by prof andrew conway fipa ffa)

@ Quiickbooks.
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Why we don’t want our clients stressed

« We all care about our clients, want to service them well, so start by
removing a stress that we can control.

» Take away the problems with manual systems, multi systems and
desktop

« Take away a variety of paper based documents that they either lose or
never file

« Take away the things they mostly hate. Bookwork
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Wouldn’t we love
all our clients to
look like this




We want our clients happy

Our caring and service-orientated nature allows us to help clients
achieve happiness

Give them the ability to have an up-to-date file that is accessible
anywhere and on any device

Show them how to reduce their paperwork

Give them time back to do the things they really love and provide
them with a work-life balance
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Let’s get clients away from

the past, move them to the
now so we can talk
about the future




How we move clients to the cloud?




‘4 Moving clients to the cloud




What accounting records are your clients using now ?
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What we need to think about before moving clients to
the cloud

* We need to assess their current systems, ask them what their pain

points are and then offer them a solution that will provide them a
sustainable solution.

* This may include various apps like a management receipting
system, inventory system and debt management systems.

YYYYYY
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Give clients the
ability to feel

control of thel
business by
to the cloud



Are clients time poor,
afraid of change or lost?

What we offer clients:

Knowledge of technology
Assurance and support
Confidence

Ongoing reporting
Ongoing advice




Are clients all the same?




Three stages of business life

Start up businesses Growth phase businesses Mature businesses
Age group 20 - 35 Age group 30 - 55 Age group 50 - 65
@ quiickbooks.
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Start up businesses
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Start up businesses
Age group 20 - 35

- Generally younger
 Passion for technology

- Expect everything NOW

@ Quiickbooks.
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Start up businesses

Common client concerns How to explain benefits
« Lack of funds  Cloud technology is cheap
« Lack of time for a new skill « Al means greater efficiencies

« Data accessible anywhere and
on any device

« Up-to-date data accessible NOW
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Growth phase businesses

« Set in their ways
« Tentative of technology

« Concerned about security

Growth phase businesses
Age group 30 - 55

@ quiickbooks.
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Growth phase businesses

Common client concerns How to explain benefits

« Bookkeeping and accounting fees  Direct bank data feeds

« Security of the cloud  How Al works and it’s efficiencies
« Why change from desktop « STP coming very soon

 Accessibility of files
« Up-to-date information

* Timely advice
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Mature businesses

 Planning to exit
- Afraid of change

« Apathetic to new skills

Mature businesses
Age group 50 - 65

@ quiickbooks.
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Mature businesses

Common client concerns
* Learning a new skKill
 Why change systems now

 Afraid to lose privacy

How to explain benefits
* Time savings

* Ensures compliance
 Cloud security

« STP coming very soon

* Planning an exit or retirement
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Ways to Provide a Value-Add
Proposition




What can you do to help your clients move online?

Package up offerings
with a fixed price

« Creates certainty in
offering and price for
the client

« Provides you an
ongoing income stream

WIN WIN

@ Quiickbooks.
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Fixed price packages to offer your clients

Option 1 Option 2 Option 3
Up, running and going Report and support Here, there and everywhere
@ quiickbooks.
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Option 1 — Up, running and going

* This could be setting up the cloud file,
including Chart of Accounts, Employees
and start bank feeds

* Training limited to 3 hours in the first month

* Reconcile the books quarterly and lodge
BAS

Up, running and going
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Option 2 - Report and support

Option 1 plus:

» Monthly reconciliation

« Quarterly Reporting (P&L and Balance Sheet)
* Monthly IAS lodgement

* Quarterly BAS lodgement

* Training 4 hours in the first month and
10 phone calls per month

Report and support

@ quiickbooks.
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Option 3 - Here, there and everywhere

Here, there and everywhere

Option 2 plus:
* Month

* Monthly Reporting (P&L and Balance Sheet)
* Month

* Monthly/Quarterly BAS lodgement

y reconciliation

y IAS lodgement

* Training 4 hours in the first month and
Unlimited phone calls per month

@ quiickbooks.
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Summary

All businesses need to be working in the now with cloud technology

Embrace the cloud yourself to convert your clients

Be aware of the segments when delivering solutions
Don’t forget STP starts 1st July 2019

Provide packages as a Value Priced Service
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Questions?
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Sam Rotberg
Director, AS Partners

samr@aspartners.com.au
03 8199 3000

;' @samrotberg
o @ AS PARTNERS
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Rate this Session on the QuickBooks Connect Mobile App

Provide feedback to help us design content for future events

2. Select Title

1. Select Sessions 3. Add Rating and Comments
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May-30-2019 May-30:2019 10:30 AM - 1130 AM
My Profile
Best for All Audiences
fo= Activity Feed Registration & Breakfast Creating a high performance culture starts with finding the
e o el right people. Often leaders hire in their own image and miss
\ out on the value of a different perspective. The ability to find
Morning Keynote unlikety leaders and see beyond the surface behaviors
&Y ) peor esent is a key skill needed for small bus
Y/ Twitter owners looking to grow and create cultures of innovation
>4 countability and high performance
Break & Exploration

Agenda at a Glance

Sessions

Personal Programme

Speakers

i Inbox

Floor plans

Exhibrors

Beyond Word of Mouth: Winning New Clients Online

Sera Awad

Creating a High Performance Culture
Anneli Blundell

Getting Your Small Business Ready for Single Touch...
Lielette Calleja

Taking Control of Your Business Finances
Kane Munro

Ten Steps to Better Quality Data
Grant Pattison, Grant Quick. Sam Rotberg, Sholto Macpherson,

Lunch & Exhibits

In this intriguing and engaging talk, Anneli will challenge
what you think you know about finding good people for

s, especially if you don't click with them! She'll
key distortions that affect our ability 1o cuftivate
brilkance in others and find uniikely leaders and what to do
about it

Ideal Audience: Anyone who relies on others to deliver
results

Anneli Blundell

Add -> Personal Programme ﬁﬁ
< L
Add To Calendar =
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Material Download

1. Find the session on the agenda
2. Select + for more information

3. Download PDF of slides and/or
supplemental material

https://au.quickbooksconnect.com/agenda/
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