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KPIs no advisor should be without
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Head of Advisor Marketing, Intuit
@MeaganWoodAU
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KPIs no advisor should be without

1. 2. "

Business Sales &

Health Marketing Financing

“If you can’t measure it, you can’t manage it” Peter Drucker
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Let’s get you connected! ( o ".

What KPIs do you track for your firm? Mark
all that apply

You have not responded

== This question is anonymous. No names will be tracked

Head to pollev.com/gbckpi

Tell us:

What KPls do you track for your firm?

Xpenses

What KPls do you track for your clients?




qb

What KPIs do you track for your firm? Mark all that apply

WIP Days

Debtor Days

Revenue

Expenses

Profitability

Client/Job Lifetime Value
Client Net Promoter Score
Team Net Promoter Score
Client Growth - # YOY
Other

None :(
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What KPIs do you track for your clients today? Mark all that apply

Accounts Receivable

Accounts Payable

Cash Flow

Cost of Goods Sold (COGS)
Operating Expenses (OE)

Gross Profit Margin (GPM)

Net Profit Margin & Net Income (NI)
Cash Burn Rate

Other...

None :(
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Our expert panel

Moderator: Meagan Wood
Head of Advisor Marketing, Intuit
@MeaganWoodAU

Allanah Miller Kelly Cherniwchan Warwick Russell Kristin Harris
Partner Consultant CEO & Founder Director Strategic Partnerships Lead
AIIFathr?mM'II chata.ai SMEtric Insights Spotlight Reporting

@Allanah_Miller @k_cherniwchan @SMEtricInsight @kristin1773
@ Quiickbooks.
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Setting the scene

 KPIs vs metrics

* Leading vs lagging indicators
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1.

Business
Health

* How Is the business
performing and how
does the future look?
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2.

Sales &
Marketing

* How strong is sales performance?

* Which products are your -
star performers? 1 =
* How effective are your

—

) §
=
marketing campaigns®?
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« Can you cover your debts?

* Are you in a position to
invest?

1 £
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4.

Financing

« Demonstrating sustainable
sales growth

2 b4
* Leveraging data from = : i
external systems —-—
(e.g. CRM)
@ giickbooks.
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Next steps

Take down this link to stay up to date with new technologies and industry
trends here - https://www.intuitblog.com/

Chat with today’s panellists to learn more

CONNECT
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https://www.intuitblog.com/

Questions?

#QBConnect | WiFi: QBConnect Password not required




Rate this Session on the QuickBooks Connect Mobile App

Provide feedback to help us design content for future events

2. Select Title

1. Select Sessions 3. Add Rating and Comments
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St < Sessions » O
CONNECT Creating a High Performance Culture
May-30-2019 May-30:2019 10:30 AM - 1130 AM
My Profile
Best for All Audiences
fo= Activity Feed Registration & Breakfast Creating a high performance culture starts with finding the
e o el right people. Often leaders hire in their own image and miss
\ out on the value of a different perspective. The ability to find
Morning Keynote unlikety leaders and see beyond the surface behaviors
&Y ) peor esent is a key skill needed for small bus
Y/ Twitter owners looking to grow and create cultures of innovation
>4 countability and high performance
Break & Exploration

Agenda at a Glance

Sessions

Personal Programme

Speakers

i Inbox

Floor plans

Exhibrors

Beyond Word of Mouth: Winning New Clients Online

Sera Awad

Creating a High Performance Culture
Anneli Blundell

Getting Your Small Business Ready for Single Touch...
Lielette Calleja

Taking Control of Your Business Finances
Kane Munro

Ten Steps to Better Quality Data
Grant Pattison, Grant Quick. Sam Rotberg, Sholto Macpherson,

Lunch & Exhibits

In this intriguing and engaging talk, Anneli will challenge
what you think you know about finding good people for

s, especially if you don't click with them! She'll
key distortions that affect our ability 1o cuftivate
brilkance in others and find uniikely leaders and what to do
about it

Ideal Audience: Anyone who relies on others to deliver
results

Anneli Blundell

Add -> Personal Programme ﬁﬁ
< L
Add To Calendar =
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Material Download

1. Find the session on the agenda
2. Select + for more information

3. Download PDF of slides and/or
supplemental material

https://au.quickbooksconnect.com/agenda/
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