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KPIs no advisor should be without

1.
Business 

Health

2.
Sales & 

Marketing

3.
Cashflow

4.
Financing

“If you can’t measure it, you can’t manage it”   Peter Drucker
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Head to pollev.com/qbckpi

Tell us:
What KPIs do you track for your firm?

What KPIs do you track for your clients?

Let’s get you connected!
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Our expert panel

Allanah Miller
Partner Consultant

Fathom
@Allanah_Miller

Kelly Cherniwchan
CEO & Founder

chata.ai
@k_cherniwchan

Warwick Russell
Director

SMEtric Insights
@SMEtricInsight

Kristin Harris
Strategic Partnerships Lead

Spotlight Reporting
@kristin1773

Moderator: Meagan Wood
Head of Advisor Marketing, Intuit

@MeaganWoodAU
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• KPIs vs metrics

• Leading vs lagging indicators

Setting the scene
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• How is the business 
performing and how 
does the future look?

1.
Business 

Health



11 #QBConnect@MeaganWoodAU

• How strong is sales performance?

• Which products are your
star performers?

• How effective are your
marketing campaigns?

2.
Sales & 

Marketing
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• Can you cover your debts?

• Are you in a position to 
invest?

3.
Cashflow
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• Demonstrating sustainable 
sales growth

• Leveraging data from 
external systems
(e.g. CRM)

4.
Financing
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Take down this link to stay up to date with new technologies and industry 
trends here - https://www.intuitblog.com/

Chat with today’s panellists to learn more

Next steps

https://www.intuitblog.com/


Questions?
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Rate this Session on the QuickBooks Connect Mobile App

1.  Select Sessions 2.  Select Title 3.  Add Rating and Comments

Provide feedback to help us design content for future events
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1. Find the session on the agenda

2. Select + for more information

3. Download PDF of slides and/or
supplemental material

https://au.quickbooksconnect.com/agenda/

Material Download
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