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Today’s speaker

Anneli Blundell

Author, speaker and communication
expert specialising in decoding people’s
dynamics that drive performance

@AnneliBlundell
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Character over Competence
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“Talent sets the floor,
character sets the celiling.”

Bill Belichick
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We need to
find great
people







“The toughest decisions are people
decisions: hiring, firing, and
promoting people.

They receive the least attention and
are the hardest to 'unmake.™

Peter Drucker



2 the best talent

O L
C 0,
Of the time

Gallup




Of people hired would fail within 18 months

Leadership IQ Study of 20,000 new hires over 3 years



We hire In
our own image
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Likability
affects
capabillity







Won 4 scholarships for
academic excellence at
high school

Topped 3 out of 4
subjects in the first year of
uni

Has sponsored a child for
10 years

Has run a half marathon

Failed the same subject
at uni twice

Has lost 8 demerit points
(all for speeding)

Was escorted out of the
local gym by police

Doesn’t spend enough
time with friends

Hates getting up in the
morning













“If he had seen
me differently,
he would have
seen a different

b

me.

¢ Anneli Blundell




The social
code
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“What qualities
are important in
this role?”
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Instructions

Tasks

Read this First

Guidelines for the "Day in the life of
= &

[ 1 hour |

Brochure Design

Research 1
= @2 05
-+ Add another card

T el

Adone !

Drag a task here once done.
[

Taosk. 8 + Add another card
Task 5

Research 2
Prospectmg

= @1 B0/5
= 1 & 0/5

Please complete the following tasks
é 1

Process Documentation
Transcription = @1 &005
Task. | = @2 OS5
[ 1 hour |

Document Design and Layout

S
@ 3 o5

[ 1 hour |

Presentation Design

= @2 o5

‘A Day

Lunch break!
@ 1

iIn the Life of.
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“How can you test the traits?”

g









“The key to finding ¢
great people...

s to find the greatness
within people.”

-Anneli Blundell
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ab@anneliblundell.com
www.anneliblundell.com
au.linkedin.com/anneliblundell
@AnneliBlundell
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Questions?
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Rate this Session on the QuickBooks Connect Mobile App

Provide feedback to help us design content for future events

1. Select Sessions

! AT&T UE 5:07 PM ® 9 35%.

Gty
CONNECT

My Profie
‘ Ai."-"( Ly ;!:'t“\”
Twitter

Agenda at a Glance

Inbox

Floor plans

Exhit

2. Select Title

ATAT UTE 5:08 PM & ¥ 35% .
5 Sessions o}
May-30-2019
Registration & Breakfast
Morning Keynote
Break & Exploration

Beyond Word of Mouth: Winning New Clients Online

Sera Awad

Creating a High Performance Culture

Arned Blunciol

Getting Your Small Business Ready for Single Touch...

Uicleste Calleja

Taking Control of Your Business Finances

Kane Muno

Ten Steps to Better Quality Data

Grant Pattison. Grant Quick, Sam Rotberg, Sholto Macpherson

Lunch & Exhibits

3. Add Rating and Comments

Wil ATET UTE 5:02 PM @ 7 35% .

£ Detail

Creating a High Performance Culture

May-30-2019 10:30 AM - 11:30 AM

Best for All Audiences

Creating a high performance culture starts with finding the

> Of a differen

outonth e
nd see ber
sk

unlikely |

rded for small busir
owners d create cultures of inn

accountabilty and high performance

t iNg good peo
ly if you don't click with th
L affect our ability to cult

about it

deal Audience: Anyone who relies on others 1o defiver
results

Anneli Blundes

Add -> Personal Programme F

Aad To Calendar

@ qliickbooks.

49 @AnneliBlundell #QBConnect

CONNECT



Material Download

1. Find the session on the agenda
2. Select + for more information

3. Download PDF of slides and/or
supplemental material

https://au.quickbooksconnect.com/agenda/
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