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Today’s speaker

Heather Smith
Hype Girl for Accounting Apps

@HeatherSmithAU

@ Guickbooks.
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About today’s speaker

ST Australia, England, Singapore, Canada
] Run a practice for over a decade

CA, FCCA, FICB

Facilitate Cloud Advisors MeetUp Group

Host of Cloud Stories podcast

Heather Smith Write lots. Grateful. Lots of tabs open.
Hype Girl for Accounting Apps
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Agenda

The Riches are in the Niches
Clicks - eCommerce

Bricks - Retail Stores
Projects

Business Intelligence, Reporting & Analytics
Questions
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The Riches are in the Niches




The Benefits of Niching

- Identify an App Stack

« Capacity to grow advisory focused on an industry - lends itself to comparing
KPI's & Benchmarks

« Knowledge of industry trends

- Easily able to identify your ideal customer

« Simplifies decisions

« Might find pricing & package development easier

« Work with a business services collective in the industry
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The Benefits of Niching (cont.)

« Focused marketing, target industry conferences, and publications
« Develop partnerships and relationships with the key solutions in the industry
 Tech solutions refer work back to you (if you're good)!!
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The Riches are in the Niches
Clicks - eCommerce

Bricks - Retail Stores
Projects

Business Intelligence, Reporting & Analytics
Questions
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What to look for when choosing an App

 Accessibility of data during and at
the end of the subscription;

 Alternative options in the market.

* Approved partnerships;

* Availability of support;

« Capacity to grow and shrink with

the business;
* Feature set;

* Future feature timeline;
* Integration options;
 Peer reviews:

Pricing;

Relationship with clients;
Reporting and analytical options;
Security over data;

Vision of the solution;
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Clicks




Identify your customer

Entrepreneurs

Entrepreneurs

B2B

B2C

Online shops

« Hosted

« Platforms such as Etsy, Ebay, Amazon
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Tools and solutions - MarketPlaces

Alibaba.com
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Tools and solutions - Shopping carts

@ quickbooks.
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Accounting Best Practice - Clicks

Send summary data across
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Bricks - Retail Stores
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Business Intelligence, Reporting & Analytics
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Bricks




Identify your customer

Retail stores
Pop up stores
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Retail stores tools and solutions

eHopper

Repsl;‘

& ReceiptBank

Get the most from your workforce

dd

datodear

@ Guiickbooks.
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Accounting Best Practice - Bricks

Transfer summary information
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Projects




Identify your Projects customer

Project Industry

« Defined timelines « Construction

« Start and End date « Architects

- Budget « Graphic Designers
« Milestones

« Specialist
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Project Tools and Solutions

@ minutedock

|FZAHARA STREAM?IME t)
BUILDERTREND
¥ Corecon _
WA technologies W WORK]etc] simPRO
SOFTWARE

Mo,

BUILD TOGETHER

@ Guickbooks.
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Accounting Best Practice - Projects

Standardised chart of accounts
Track costs to determine accurate profitability

Weigh up the cost in tracking everything versus the benefit
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What opportunities have you' =
identified for existing clients?
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Business Intelligence,
Reporting & Analytics




Business Intelligence, Reporting & Analytics
m Power BI @ & ﬂOGT
7= Fathom

thQdeQr’ (\ spotlight

4P reporting

@ Guickbooks.
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Business Intelligence, Reporting & Analytics

O Viccars Phone
1200 PM v 12201 9™ v 1208 PM

Business Apps Oide I'.@
Googie Calendar Business Apps

Did everyone tum up 10 work today?

Alder . A 2 o y : . ozt | A questions easily, and even scheduling them to be

Paymark Insights
Aider helps you by answering Kounta related

notified daily. Aider responses are based on your

QuickBooks Online

sales, branches and products

Google News
Vend

NZ Herald
hospolQ

Weather

@ quickbooks.
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Where do you find technology

apps.intuit.com

Intuit QuickBooks online forums
QBConnect conference

Cloud Integrators
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Accounting Apps newsletter
HeatherSmithAU.com

Rasa.io/Heather-Smith



https://rasa.io/heather-smith
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Questions?
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Rate this Session on the QuickBooks Connect Mobile App

Provide feedback to help us design content for future events

1. Select Sessions

i/l ATAT LTE 5:07 PM
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My Profile
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Activity Feed
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Twitter
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Agenda at a Glance

Sessions

Personal Programme

Speakers

Inbox

Floor plans

Exhibitors

@ ¥ 35%m

2. Select Title

Wil ATAT UTE 5:08 PM @ ¥ 35%m
£ Sessions ® O
May-30-2019
Registration & Breakfast
Morning Keynote
Break & Exploration

Beyond Word of Mouth: Winning New Clients Online

Sera Awad

Creating a High Perf; e Culture
Anneli Blundell

Getting Your Small Business Ready for Single Touch...

Lielette Calleja

Taking Control of Your Business Finances
Kane Munro

Ten Steps to Better Quality Data
Grant Pattison, Grant Quick, Sam Rotberg. Sholto Macpherson

Lunch & Exhibits

3. Add Rating and Comments

o ATET UTE 502 PM @ 4 35%m
< Detail

Creating a High Performance Culture

May-30-2019 10:30 AM - 11:30 AM

Best for All Audiences

Creating a high performance culture starts with finding the
right pecple. Often leaders hire in their own image and miss
out on the value of a different perspective. The ability to find
unlikely leaders and see beyond the surface behavior
people present is a key skill needed for small business
owners ook O Qrow and cre Cultures of innovation,
accountability and high performance.

g

In this intriguing and engaging talk. Anneli will challenge
what you think you know about finding gocd people for
your business, especially if you don't click with them! She’ll
uncover the key distortions that affect our ability to cultivate
briliance in others and find unlikely leaders and what to do
about it

Ideal Audience: Anyone who relies on others 10 deliver

results

Anneli Blundell ®
Add -> Personal Programme A
Add To Calendar =3

@ quiickbooks.
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Material Download

Eapiter som

T Facboons
COMNNECT  whyaneed

.........

1. Find the session on the agenda
2. Select + for more information

3. Download PDF of slides and/or
supplemental material

https://au.quickbooksconnect.com/agenda/
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