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Today’s speaker

Alexis Soulopoulos
CEO, Co-founder | Mad Paws
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HYPER GROWTH ON LOW RESUURCES

HOW TO SCALE A BUSINESS WITH
MINIMUM SPEND
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1. 600D IS GREAT, PERFECT IS TOO MUCH "™**




2. GROWTH HACKING IS EARLY STAGE DIFFERENTIATOR MADz
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3. MEASURE EVERYTHING
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MAD?

4. LASER FOCUS ON 1 METRIC

For everything else;
1. “good Is great, perfect is too much”

@ gtiickbooks.
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4. LASER FOCUS ON 1 METRIC

User Growth in the first 2 months +I- 7,000

28/11/2014 4/11/2014 11/11/2014  18/11/2014  25/11/2014  2/12/2014  8/12/2014



THE PRESS LOVES MAD PAWS MAD?
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ALL SOUNDS GREAT
HOWEVER. ..




4. LASER FOCUS ON 1 METRIC

Paid bookings in first 6 months




4. LASER FOCUS ON 1 METRIC MAD?
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§$ A"’Tree Home Team About Companes Communtty Biog

PAWSHAKE RAISES $1.5 MILLION IN SEED
FUNDING TO EXPAND PET CARE SERVICES

AFRWEEKEND search the

A4 NEWS~ BUSINESS v MARKETS v STREETTALK REALESTATE~ OPINION~ TECHNOLOGY~ PERSONAL FINANCE v LEADERSHIP v LIFI

AirTree Ventures supports pet-sitting service Pawshake




WOW YOUR USERS



5. PICK UP THE PHONE

o

12114 11N5 2115 3NN5  4NNS  SNNS  6NNs 7115 8115 9115




5. PICK UP THE PHONE

o

12114 11N5 2115 3NN5  4NNS  SNNS  6NNs 7115 8115 9115







BUILDING A CONSUMER

BRAND, QUICKLY & COST
EFFECTIVELY




9. CONTENT CONTENT CONTENT MAD?

The Perfect Pet For Your Star Sign

ickbooks.
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THE STORY OF THE
DOG LOVER SHOW
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WHAT YOUR USERS LOVE



Australia’s

Dog Of The Year

HAUSDOg 17/ mavzpaws




0. CREATE PR-ABLE CONTENT
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es cash in on growing sharing economy sunrise
stagram pics #sun7 /D i
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poQws

Book with Mad Paws
and earn

A

Qantas Points.

Need someone 1o care for
your pet while away?
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8. INVESTMENT: PEOPLE CONNECTIONS IS EVERYTHING MApz

HOW TO FIND INVESTORS

* Everything else is much harder than capital raising (Marc
Andreessen, AH)

 HUSTLE “Ask for advice if you want investment, ask for investment if
you want advice”

* Update — it's a relationship

ickbooks.
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Repeat bookings




Repeat bookings
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Repeat hookings
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Repeat hookings

SIEP 3




Repeat hookings
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Repeat hookings
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NUMBERS



paQws

9. MOVEFAST &  FASI



mpaws

TIME IS A FIXED ASSET,
SPEED IS A LEARNED SKILL

@ Gliickbooks.
CONNECT
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The Easiest Way To Keep
Your Dog Active and Healthy

Wil Fetch, Bock Dog Walks ot the date and trme oF your choosing. An
Experienced. Trusted, and Vetied Dog Walier il b selecied for you

Book your first FREE walk

We can find you a walker 45 min walks for Al walks are one-co-one!
whether i's last minute, for & Ondy $5 more for a second dog. This ensures supervised,
short pariod of Bme OF aven persoralised Care




.- C 8 0 N MatDaws 00ROk | 9 - 86OV
I oo @ Mreve-Owen . B be - rusdc B vordensnwmpd. BB repeigniec. (N pomwiocs @ Mg - Setan- . [N Asvertes on Face .

Fetch

-.".-

Time 10 find you your dog walker!

What kind of a walk | | One-Off
e =
e T B[] Weekly Ongoing

Sarang Date *
Enging Date *

Seloct the Days
you'd bee to book
the walks *







9. MOVE & FAIL FAST

The Agile Manifesto
a statement of values

Individuals and
interactions

Working software

Customer
collaboration

Responding
to change

over

over

over

over

Process and tools

Comprehensive
documentation

Contract negotiation

Following a plan



10. ONE TEAM



11. THE POWER OF
DISTRIBUTED TEAMS
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12. RESILIENCE






= Meny FINANCIAL REVIEW
Qantas Innovation shut down, staff let go

By mhmunnmm and Qantas Alrways has shut down its "Qantas Innovations” unit and laid off its
Anthany Macdooald employees on Wednesday, sources told Street Talk.

Nov |, 2018 « 12 15am
7 s Sro— It is understood the business, run by Rob Marcolina, was shut down and its
- functions were to be absorbed into other parts of Qantas.

Marcolina, who was in charge of the unit as head of strategy, transformation
and IT, will remain with the business.
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MAD PAWS STORY

Pet-sitting start-up Mad Paws raises $5m from Qantas and
Airtasker's Tim Fung
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Do we need this appendix?

APPENDIX




FLYWHEELS OVER FUNNELS

e Funnel = Linear. Flywheel = Cyclical

o Increase velocity in the flywheel by reduce friction and increase force




FRICTION

e “Full” Service
o Traditional Bed Mattress - Full Service Store.
= Full Service = Handoffs. Hand Off = Friction
o 80% of the touches with your customers are handled by employees.
e Lighter Service
o Koala - Easy to Buy Online, Easy to Try, 4hr Delivery, 120 Night Guarantee
o 80% of your customer touches need to be self-service

e How do we fire ourselves and hire the product (or our sitters) to do our jobs?



FORCE

Mad Paws

55 Pyrmont Bridge Rd, Pyrmont NSW

47 ****“ 480 reviews

e Biggest forces:

o 1990s = Sales.

o 2005 = Marketing. O o

L 8 8 &

Great App! Like AirBnB for cats, dogs and other pets! Would highly recommend trying it out for getting
your pet looked after, or for signing up to look after pets. It's a revolutionary service and will only get
better as time goes on. Well done, great idea Mad Paws!

o Today = Raving, Delighted Customers

e Proven: we don’t need to do much to ask customers to talk

about us
g : Mad Paws
Mad Paws - Pet Sitting Service =)\ -4 b4vs - Pet Sitting and Do . wwwmadpaws.com.a
Find Pet Sitters, Pet Boarding Walklng Services 9 9 UE‘pOWS

Mad Paws
Mad Paws Pty. Ltd. Travel & Local * ok kk 304 2

4.7 from 817 reviews

Reviews (817) Q&A (4)

#1117 in Trave
* kKA 4.6, 731 Ratings
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Rate this Session on the QuickBooks Connect Mobile App

Provide feedback to help us design content for future events

1. Select Sessions 2. Select Title 3. Add Rating and Comments
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CONNECT Creating a High Performance Culture

May-30-2019 10:30 AM - 1130 AM

May-30-2019

My Profile

Best for All Audiences

@) e foe Registration & Breakfast Creating a high performance culture starts with finding the
o yrecd right pecple. Often leaders hire in their own image and miss
out on the value of a different perspective. T bility to find
Morning Keynote unlikely leaders and see beyond the surfac aviors
o . people pre 1is @ key skill needed for small bu
X/ Twmer own Hking 10 grow and create cultures of inn
= accountability and high performance
Break & Exploration
e In this intriguing and engaging talk. Anneli will challenge
[3031] AgendaataGlance what you think you know about finding gocd people for
: Beyond Word of Mouth: Winning New Clients Online Your business. especially f you dont cick with them. She'd
Serd Awad uncover the key distortions that affect our ability to cultivate
¥ o briliance in others and find unlikely leaders and what to do
( ) Sessions about it
Creating a High Performance Culture ldeal Audience: Anyone who relies on others to deliver
Anneli Blundell results

Personal Programme

Annell Blundell
Getting Your Small Business Ready for Single Touch... el

Lielette Calleja

Speakers

Taking Control of Your Business Finances Add -> Personal Programme .,..]
Kane Munro v % = W v
Inbox
Add To Calendar s

Ten Steps to Better Quality Data
5 Grant Pattison, Grant Quick, Sam Rotberg. Sholto Macpherson
Floor plans

Lunch & Exhibits

Exhibitors -
@ qliickbooks.

CONNECT
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Material Download

1. Find the session on the agenda
2. Select + for more information

3. Download PDF of slides and/or
supplemental material

https://au.quickbooksconnect.com/agenda/

T Facboons
CONNECT  wWiyaneed  agends  Spmsen  Spor

.........

77 @SocialHandle #QBConnect

@ Quiickbooks.

CONNECT



II'I'I’UIT

qunckbooks

CONNECT

#QBConnect | WiFi: QBConnect Password not required




