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10 Steps to better quality data
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1. Determine the reason

Start with the why

Machine Learning, Artificial Intelligence
and Data Mining are techniques — not
reasons

W
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nat are you going to do with the data”
nat are the business outcomes

N0 is going to benefit?

it worth the time and expense?
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2. Review current ecosystem

* What applications are your clients running
and what data do they provide?

* Are there multiple systems with the same
data and are they consistent?
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3. Define scope

* How quickly do you need results
and what can you achieve
realistically in that time?

* What is high priority vs low priority

* What resources do you have
available to pull this together?
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4. Develop plan

« What can be done to improve your data flows? —

« What can be done to clean up your existing data?

5. Implement new processes

* Fix the things that are important to long-term data quality

* May involve implementing new systems or integrating existing systems
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6. Data clean-up

nnnnnnnnnn

* Fix up the issues with existing
data that are now addressed for
new data

* Automate as much as possible —
use algorithms and/or database
operations for bulk changes
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7. Implement new services

mmmmmmmmmm
uuuuuu

 Now you have the data — how are you going to present something
valuable”?

« How will the platform communicate with stakeholders? Is data
visualisation needed and will it be understood?

« Which platform will best support your data visualisation needs?
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8. Test

Reality check the results before releasing to
stakeholders

Back of the envelope calculations are a good
start (e.g. do the metrics match up with
previous financial statements?)

Precision does not equal accuracy

Compare to industry benchmarks
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9. Communicate

e Socialize the new data services with stakeholders

* |nitial feedback is most valuable — is the service intuitive enough
for new users to come onboard

10. Accept Feedback
* Information is a living thing — and so is data management

* Log all issues and prioritise based on need and frequency of request
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Next steps

* Visit https://www.intuitblog.com/ to stay up to date on new
technologies and industry trends

» Attend the other thought leadership sessions taking place today:
- Technology Trends: What they mean for Australian Accountants

-  The KPIs no Advisor should be without
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Questions?
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Material Download

1. Find the session on the agenda
2. Select + for more information

3. Download PDF of slides and/or
supplemental material

https://au.quickbooksconnect.com/agenda/

T Facboons
CONNECT  wWiyaneed  agends  Spmsen  Spor

.........

17 @GAQuick #QBConnect

@ Quiickbooks.

CONNECT



II'I'I’UIT

qunckbooks

CONNECT

#QBConnect | WiFi: QBConnect Password not required




