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Today’s speaker

Kate Christie
Time Investment Expert, Speaker, Author

@katetimestylers

@ guickbooks.
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What to Expect

e 1 Goal

* / Business Problems
* 7 Time Solutions

* Dozens of Strategies
60 mins
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‘Kate Christie is a time saving dynamo - a super hero of time management’ = KOChle s Business Builders
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Problem #1

You are not self aware
- why does it hurt?




The Symptoms

1. Non stop interruptions

2. Constant juggle

3. | find it hard to say ‘No’

4. Competing priorities

5. The emails/meetings never stop
6. | just don’t have enough time

/. Delegation does not work




The Diagnosis

1.You don't Plan to succeed
2.You don’t Control the agenda
3.You don’t Focus on the right things
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[Time is] the only
thing you can't buy.
| mean, | can buy
anything | want,
basically, but | can't
buy time.’

Warren Buffett
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Action #1

Time Investment v Time
Management




Problem #2

You don’t know where
your time goes







Action #2
Map Your Time




Problem #3

You constantly...




Let’s play a
game...
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Action #3

Stop Multitasking




Problem #4

You don’t outsource
(effectively)




SAT vs SMART
Outsourcing

Select
Select Motivate
Activity Activity
Timeframe Result

Timeframe




L4
o 1», - " T .
I
'l
J
.
\
.
.
|
.

Actions #4

Outsource the SMART way
What can you Outsource?
What can you Insource?
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Problem #5

You don't focus on
the right tasks at the
right time
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Actions #5

Energy + To Do List + Batch + Deadlines + Calendar




Problem #6

You give equal
weight to all tasks




High Value v Low Value Tasks

HIGH VALUE TASKS = tasks at your skill level and which generate revenue
LOW VALUE TASKS = tasks below your skill level or which are cost generating

A
' -~ R Typical Low Value Tasks: Typical High Value Tasks:
e -,

— ® Internal Meetings ®* Lead Generation
/ \ ® Lost time (to interruptions/ ® Sales
' (. " procrastination) * Delivery

| ®* Constant Emails ® Client Meetings
® Social Media Surfing ®* Product Development
] . * Administration * Process Efficiencies
2 = < The cost of time spent on both High Value and

Low Value Tasks is measurable
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Actions #6

Understand and Focus on the
High Value Tasks




Problem #7

Your time is
money...and more




Your Time is Money

Lost hours across your
team @ $50 ph

Individual Costs

oo 1x3hrs=% 7,200

$50 ph

 hrlday on Facebook 5x3hrs = $ 36,000

10 hrs admin

16 sl sk on omals 10 x 3 hrs = $ 72,000
25 hours:ozi:EtZleruptions 18 X 3 hI‘S — $1 29,600
30 x 3 hrs = $216,000

100 x 3 hrs = $720,000




Now multiply that
across each Low Value

task performed across
your business




Your time is more than money...

Opportunity Cost

Emotional Cost

Physical Cost

Meetings: 15% time (2008+)
Emails: 2 days a week
Interruptions: 6.5hrs a week

Is this the BEST use of my time?
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Actions #7

Understand the 4 cost lenses
Count the costs




Only ever invest your time with intent

1.Business Cards
2.Connect with me:

Email: kate@timestylers.com

LinkedIn: https://www.linkedin.com/in/kate-christie/

@ Time Stylers

@ quickbooks
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Questions?
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Rate this Session on the QuickBooks Connect Mobile App

-ovide feedback to help us design content for future events

1. Select Sessions 2. Select Title 3. Add Rating and

Wil ATAT LTE 5:02 PM @ + 35% .
Wil ATAT UTE 5:08 PM @ ¥ 35%m :
il ATAT LTE 5:07 PM @ ¥ 35%m 4 Detail
Octbontn 4 Sessions O,
CONNECT Creating a High Performance Culture
May-30-2019 May-30-2019 10:30 AM - 1130 AM
My Profile
Best for All Audiences
o=| ACOVING Fosd) Registration & Breakfast Creating a high performance culture starts with finding the
vity Feed right pecple. Often leaders hire in the!
G outon the
Morning Keynote unlikely leaders and see be
witter
Break & Exploration

Agenda at a Glance

Sessions

Personal Programme

Speakers

Inbox

Floor plans

Exhibitors

Beyond Word of Mouth: Winning New Clients Online

Sera Awad

Creating a High Performance Culture

Anneli Blundell

Getting Your Small Business Ready for Single Touch...

Lielette Calleja

Taking Control of Your Business Finances

Kane Munro

Ten Steps to Better Quality Data
Grant Pattison, Grant Quick, Sam Rotberg. Sholto Macpherson

Lunch & Exhibits

about it

Ideal Audience: Anyone who r
results

on others o geliver

Anneli Blundell

Add -> Personal Programme

Add To Calendar

@ qliickbooks.
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Material Download

1. Find the session on the agenda
2. Select + for more information

3. Download PDF of slides and/or
supplemental material

https://au.quickbooksconnect.com/agenda/
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