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Warren Cass
Speaker, Author & Entrepreneur
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Who Am I?

o o5y 10 Implement guide which is 3 must read for amyone

who wants (o get ahead”
NY Times best-selling author and Founder of BNI

INFLUENCE

WARREN CASS

advantage
benefits

CHAMPIONS

or SMALL BUSINESS

A

Achievers

INTERNATIONAL
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Thank you for
having me ;-)
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What does Influence
mean to you?

Persuasion
Reputation

Authority Communication

Network  Profile Easily Found
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“Influence
is all about
how you
make other
people feel.”

Judy Naake







Society is
Changing

infurt




Over 40% of the
companies at the top
of the fortune S00
in 8000, were no
longer there in 2010.
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BITCOIN-
® THE WORLD'S BIGGEST BANK, UBER- _
WITH NO ACTUAL CASH. @ THE WORLD'S LARGEST TAX!
COMPANY OWNS NO VEHICLES.

@

FACEBOOK:
THE WORLD'S MOST POPULAR MEDIA
OWNER, CREATES NO CONTENT.

SOMETHING
RETAILER. HAS NO INVENTORY. INTERESTING
IS HAPPENING

ALMIABA

qab




How Not To Do It!

@ Kodak

A Yellcom.

@ guickbooks.
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"It is not the Strongest
of the species that
survives, nor the most
intelligent, but the one
most adaptable to
change”
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Time it took to reach
SO million users
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Question:

What changes are impacting
your industry right now?
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The

Speaks a
Different
Language

infurt
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Millennial Attitudes







GIG ECONOMY




Millennials

Willingness to Work for On-demand Employment Opportunities

— | - s

Gen X

g



& _THE
Y GREAT COURSES

“/t Udemy

o

teachable
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Millennial Attitudes




| amazon
tripadvisor® ~——

Social Proof
Linked[ff]  Google

Reviews

IIIIII

kkkkkkkkkk

nnnnnnnnnn CON\I ECT



A s

--":;f:‘::,’:“ t,...::‘

'."---fj;;"_:g 0-
ol R
L CION Y

e
Linked[f}]
Warren Cass

Professional Speaker & Author on INFLUENCE - Swindon College
(persuasion, communication, relationships & reputation)

Warren Cass
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Add profile section More..

Interested in a speaker for your conference or event? see www.WarrenCass.com for more details, Or

See connections (500+)

are you looking for more engagement with your customers? Increased acquisition & improved
retention? Advantage Benefits We are experts in engaging with business owners and work with s...

Show more ~



Recommendations

Received (66)

Given (76)

Sarah Brown
Events Manager at BRC
Global Standards

June 20, 2018, Warren was a
cliem of Sarah's

Dominic Eldred-Earl

Dad, Husband, Bitcoin and
crypto enthusiast, Speaker
finder at Maria Franzoni,
London Speaker Bureau,
Eco Self-builder

June 1, 2018, Dominic worked
with Warren but at gifferent
companies

Ask for a recommendation /

| cannot recommend Warren enough, he was a pleasure to work
with from start to finish. | booked Warren to speak at our
Leaders of Tomorrow event and the audience were engaged
‘from the off' he was charismatic and gave the all-important
'take home' pieces for the guests in attendance. Feedback form
the event has been fabulous. Thank you

In the relatively short time that | have known Warren, | have
come to like him as both a person and a speaker.

As a person, he is very approachable, personable and open to
talking about ideas and enthusiastic about everything he does.

As a speaker, he is thorough, conscientious, very open to ideas
and feedback from clients and is a total consummate
professional with great content delivered in an engaging,
memorable and useful way with plenty of immediate takeaways
to use in the comfort/lunch break, at work, at home and in life in
general.

Generally - he is a pleasure to work with and to spend social
time with too.

Show more
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The Trust Equation
T=(C+R+1)/S

C = credibility, communication skills and truthfulness

R = reliability, dependability and predictability
| = intimacy, discretion and empathy

S = self-orientation, self-focus, self-attention and personal motives

CONNECT
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Trend # 1:

People crave interactions off
social media




MILLENNIALS EXPECT ACTIVITIES TO ENRICH THEIR TRAVEL
... AND THEY EXPECT TO BOOK THEM ONLINE

Would choose to spend money on a
@ mw desirable experience over a desirable

thing (Harris/Eventbrite)

@ mm* Want to learn something new when
they travel (Topdeck Travel)
© FHH

Think just relaxing on vacation is
boring. (Topdeck Travel)




Trend #a:

People are looking for a new
perspective




WHAT DO
WE MEAN oo
BY EXPERIENCE b
ECONOMY?

A NEW ECONOMIC ERA IN WHICH §
ALL BUSINESSES MUST ORCHESTRATE
MEMORABLE EVENTS FOR THEW
CUSTOMERS, AND THAT MEMORY
[TSELF BECOMES THE PRODUCT.
- THE “EXPERSENCE"
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Trend #3:

Our cultural climate is shifting
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SPORTS
DIRECT .com

GAME







Question:

What changes could you make to
be part of the experience?
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Trend #4:

Millennials are starting families
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C l d Women Are
14 anﬁfwmsm Influenced
Differently

Female FTSE Board Report

* In 2007 only 15% of non-executive directors were women

e |n 2017 this more than doubled to 33%

* In 2017 there were only 8 boards in the FTSE 250 without

female representation
...... ook

CON\I ECT
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Key Point:

If you work with several different
demographics, yet use one tone of voice
with your communication...

... YOU are not speaking to everyone.

@ quickbooks.
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How Has
Technology
Changed?

@ Gliickbooks.
CONNECT
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Typical mobile users
check their phone
150 times a day....















Where is the best

" place to hide a
dead body?
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our
Website

ickbooks.
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Bffective Communication
3 Steps to Understanding People

Communication
Model

@ guickbooks.
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Communication Model

VISUAL
AUDITORY
EXTERNAL
~ KINAESTHETIC - STIMULUS
oLFA‘é”T'ORY

GUSTATORY



Communication Model

BEHAVIOUR

FILTERS ‘ OF
GENERALISE REALITY
DISTORT

DE{LET'E,
e | STATE

METAPROGRAMMIES PHYSIOLOGY



Bffective Communication
3 Steps to Understanding People

Communication Representational
Model System

@ quickbooks.
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Representational Systems

o h
Kinesthetic 9

Auditory

Logic



DOMINANCE INFLUENCE

¢ Direct e Qutgoing

* Results-onented e Enthusiastic

e Firm ¢ Optimistic

e Strong-willed e High-spirited

e Forceful e Lively

* Analytical ¢ Even-tempered
e Resenved * Accommodating
¢ Precise e Patient

¢ Private ¢ Humble

e Systematic e Tactiul

CONSCIENTIOUSNESS STEADINESS



Bffective Communication
3 Steps to Understanding People

Communication Representational Context
Model System Matters

@ quickbooks.
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Non-Verbal

/

Gestures Posture
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Non-Verbal

'

Gestures Posture Eye Contact
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Voice

Pacing Volume

Language

Tone



















Discussion: Considering context...

Who makes the decision to work with
you?

What might their different contexts
be?

How does this reflect in your
marketing?
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The rise
of the
Influencer




Credibility by




Memberships

Networks Influencers
Associations

- Speakers
Institutes
Chamb Authors

AMBER Social Media
High Profile

Events Organisers
Conferences
Seminars JV Potential
Awards _
Exhibitions Suppliers

All of the above

Media

Press
Magazines
Blogs
Podcasts

TV
Radio

Webinars
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HUMAN
TO
HUMAN

THE NEW
B2B & B2C



Tell

Your
Stories

A AVN,






Demonstrate Your
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REMEMBER

In an age of ...
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Questions?
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Rate this session

1. Select Sessions 2. Select Title 3. Add Rating
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26-Feb-2019 Influence in a Changing World
!\, 2 N My Profile 26-Feb-2019 11:30 - 12:30
08:30 - 10:00 Best for Business Owners/Self-Employed.
— Registration & Breakfast 2 ; aie sy
2| Activity Feed It has never been easier to influence than it is right now, as
- never before have we enjoyed so many rich ways to
09:00 - 09:45 communicate. On the other hand, it is more complicated
Small Business Owner Meetup given the clear divide in attitudes, behaviours &
Ve . experiences of those sharing the workplace with us.
k)j Twitter
1 10:00 - 1100 In this practical, experiential and hands-on workshop,
Morning Keynote Warren will help you develop techniques & skills to improve
prare your communication style, helping you stay engaged with
ﬁ% .| Agenda at a Glance your audience, networks and clients,
s 11:00 - 11:30
Warren Cass
|® Sessions 1130 - 12:30
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— Influence in a Changing World
Warren Cass Add -> Personal Program
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Making Tax Digital (and Digestible) for Small Busine...
Jo Tomlinson
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[AAAN 12:30 - 14:00
Lunch
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o 8 Exhibitors .
28 14:00 - 15:00
Accountant Session: How to Move Existing Clients t...
Mark Wickersham
o
A Notes .
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e @qmckbooks.

101 @warrencass #QBConnect CO RN ECT



Material Download

Session slides can be found on the QuickBooks Connect agenda page

1) Find the session on the agenda
2) Select + for more information

3) Download PDF of slides

https://uk.quickbooksconnect.com/agenda/

i
CONNECT vy ane

Agenda Speakens

Small Business Owner Meetup

Morning Keynote

Influence in a Changing World

FAQ

Making Tax Digital {and Digestible) for Small Businesses

Lunch

Breakout Sessions
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