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Warren Cass
Speaker, Author & Entrepreneur
@warrencass

Today’s speaker



Influence in a 
Changing World

WARRENCASS
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Automation

Artificial 
Intelligence

Robotisation

Stay Human!



Who Am I?



More about Warren



Thank you for 
having me ;-)
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@WarrenCass

www.LinkedIn.com/in/WarrenCass
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What does Influence 
mean to you?

Profile

Reputation

Authority

Persuasion

Communication

Easily FoundNetwork
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“Influence
is all about 
how you 
make other 
people feel.”

Judy Naake
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Society is 
Changing

BIG TIME!
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Over 40% of the 
companies at the top 
of the fortune 500 
in 2000, were no 
longer there in 2010.
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SOMETHING
INTERESTING

IS HAPPENING
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How Not To Do It!





18 #QBConnect@warrencass

"It is not the Strongest 
of the species that 
survives, nor the most 
intelligent, but the one 
most adaptable to 
change”



Time it took to reach
50 million users

75 Years 38 Years 13 Years 4 Years

3 Years 2 Years 3 Months 30 Days



Remember

Ted?
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Question:

What changes are impacting 
your industry right now?
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The Future
Speaks a 
Different 
Language



The Generation 
Divide





Millennial Attitudes



Millennial Attitudes



Millennial Attitudes



GIG ECONOMY WILL DOUBLE
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Millennial Attitudes
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Social Proof
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The Trust Equation

T=(C+R+I)/S
C = credibility, communication skills and truthfulness

R = reliability, dependability and predictability

I = intimacy, discretion and empathy

S = self-orientation, self-focus, self-attention and personal motives



Old Marketing



New Marketing



EVERYONE IS CHASING EXPERIENCES
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Trend # 1:

People crave interactions off
social media
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Trend #2:

People are looking for a new 
perspective
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Trend #3:

Our cultural climate is shifting
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EVERYONE IS CHASING EXPERIENCES
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Question:

What changes could you make to 
be part of the experience?
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Trend #4:

Millennials are starting families



Diversity



Women Are 
Influenced 
Differently
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Women Are 
Influenced 
Differently

Female FTSE Board Report
• In 2007 only 15% of non-executive directors were women

• In 2017 this more than doubled to 33%

• In 2017 there were only 8 boards in the FTSE 250 without 
female representation
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If you work with several different 
demographics, yet use one tone of voice 

with your communication…

… You are not speaking to everyone.

Key Point:
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How Has
Technology
Changed?
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Typical mobile users 
check their phone 
150 times a day....



From 2014 there were 
more mobile devices 
connected to the 
internet than people in 
the world!



According to





Where
To

Play?
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Where is the best 
place to hide a 
dead body?

Q.
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Your 
Website
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Communication 
Model

Effective Communication
3 Steps to Understanding People



Communication Model

EXTERNAL
STIMULUS

VISUAL
AUDITORY
KINAESTHETIC

OLFACTORY
GUSTATORY



Communication Model

FILTERS
GENERALISE
DISTORT
DELETE

VALUES
BELIEFS
MEMORIES
METAPROGRAMMES

MAP
OF

REALITY

STATE

PHYSIOLOGY

BEHAVIOUR
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Communication 
Model

Effective Communication

Representational 
System

3 Steps to Understanding People



Representational Systems

AuditoryVisual

LogicKinesthetic
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Communication 
Model

Effective Communication

Representational 
System

Context
Matters

3 Steps to Understanding People



Rapport



Physiology

Breathing

Blinking Expressions
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Non-Verbal

PostureGestures
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PostureGestures Eye Contact

Non-Verbal



Voice

Pacing

Language

Volume

Tone





CONTEXT
MATTERS



The Power of

Niche





Introducing

Vince
Myers



85 #QBConnect@warrencass

Discussion: Considering context…

Who makes the decision to work with 
you?

What might their different contexts 
be?

How does this reflect in your 
marketing?



The rise 
of the

Influencer



Credibility by 
Association



Memberships

MediaInfluencers

Events

JV Potential

Networks
Associations
Institutes
Chambers

Press
Magazines

Blogs
Podcasts

TV
Radio

Webinars

Speakers
Authors
Social Media
High Profile
Organisers

Conferences
Seminars
Awards
Exhibitions Suppliers

All of the above
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Build Your Network



Death 
Came 
Third



Mastermind





HUMAN
TO

HUMAN

THE NEW
B2B & B2C



Tell 
Your 

Stories
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Demonstrate Your
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REMEMBER

In an age of…



Automation

Artificial 
Intelligence

Robotisation

Stay Human!



Questions?
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Rate this session
1. Select Sessions 2. Select Title 3. Add Rating
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Material Download
Session slides can be found on the QuickBooks Connect agenda page

https://uk.quickbooksconnect.com/agenda/

1) Find the session on the agenda

2) Select + for more information

3) Download PDF of slides
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