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Today’s speaker

Philippa Hume
Sales Leader, Intuit
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5 Steps to digital
How to get started O

Advisory

4 services

Capability
building

3

Efficiencies

Design a
strategy
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How do | segment my clients?

Who are my clients?
How do | communicate with them?

How can | change the way | work with them?




Client Analysis Tool

Segment your client base within QuickBooks

How does it work?

« Upload your data

 Fill in as much detail as
possible

« Identify & Prioritise
- Save time

@ quiickbooks.
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Step 3: Process efficiencies

Supplier Input Process
How do we What do we do
Who provides receive with the
information? information? information?
Process

Current =) Analyse

-)

Output

How
we share
information?

Improve
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Who gets
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Step 4: Capability training

Certification

Becoming a certified QuickBools ProAdvisor shows current and potential clients that you're an
expert, Training also unlocks your profile on our Find an Accountant Directory. Chose an option
below to get started

Core training

‘ » Training for Online Cartification
P QuickBooks Online Certification
Advanced Fnckbooks

et eatites Congratulations! You are now QuickBooks Online Certified.

tralnlng 5 ' Download your cenificate or your new QuickBooks Certified ProAdvisor loge

\ 4

QuickBooks
. Register to attend a one-day classroom based session near you, giving you all the
Champ|on - expert knowledge, hints and tips you need to become an expert QuickBooks user!

+ Training for Advanced Online Certification

I want to attend live training near  Please select § sometime  Please select a

7 CPD credits

& CERTIFIED

Download certificate
Download logo

7 CPD credits

@ quiickbooks.
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Step 5: Services and pricing

Weekly Fortnightly Monthly Quarterly Yearly
Service v
Service v
Service v
Service v
Service v
Service v
Service e
Service v
Service v
Service v
Service /
Service v
Service e

* Pricing Model is an example only. QuickBooks does not recommend Pricing Models.
@ quiickbooks.
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Business strategy — What is your company vision?

Your clients Your business

How do they perceive your business? What needs to change?
 Strategy « Staffing

» Marketing * Training

» Referrals * Processes

quickbooks
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Project model - DACI

- Who will drive the
project and bring
everyone together?

- Who needs to approve
the decisions?

- How many people
are included?

- Have you thought of
everybody?

- Who does not need
to directly be
involved but
informed of the
progress?

@ quiickbooks.
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Lets create a project plan

PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE 5

- Milestone one

- Milestone one
- Milestone two

- Contingency in case
something does not
go according to plan

- Milestone one
- Milestone two

- Contingency in case
something does not
go according to plan

- Milestone one
- Milestone two

- Contingency in case
something does not
go according to plan

- Milestone one
- Milestone two

- Contingency in case
something does not
go according to plan

- Milestone two

- Contingency in case
something does not
go according to plan

@ quiickbooks.
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Timeline — Gantt chart

 Task and who needs Add points as ~ Add points as __ Add points as Add points as ~ Add points as
to complete? needed needed needed needed and needed
emphasize with
color
__ Add points as __ Add points as __Add points as __ Add points as
needed needed needed needed
___Add points as ___ Add points as __Add points as ___ Add points as
needed needed needed needed
| | __ Add points as

needed

@ quiickbooks.
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How will | make the changes
and communicate them?

Internally

Externally




Key Takeaways

Know your goal, stay in control
A measurable strategy

Accountability




Questions?
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Material Download

Session slides can be found on the QuickBooks Connect agenda page

1) Find the session on the agenda
2) Select + for more information

3) Download PDF of slides

https://luk.quickbooksconnect.com/agendal/

O stk
CONNECT

Why Anlend

Agenda Spearens

Prong

Small Business Owner Meetup

Morning Keynote

Break

Accountant Keynote

Breakout Sessions

Influence in a Changing World

Making Tax Dignal {an

d Degestibl
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