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Take a few moments 
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your neighbour
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Philippa Hume
Sales Leader, Intuit
@PhilippaHume

Today’s speaker
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1
Design a
strategy

2
Segment

3
Efficiencies

4
Capability 
building

5
Advisory 
services

5 Steps to digital
How to get started



How do I segment my clients?
Who are my clients?
How do I communicate with them?

How can I change the way I work with them?
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How does it work?
• Upload your data 
• Fill in as much detail as 

possible
• Identify & Prioritise
• Save time

Client Analysis Tool
Segment your client base within QuickBooks
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Who provides 
information?

Supplier Process OutputInput
How do we 

receive 
information?

What do we do 
with the 

information?

How  
we share 

information?

Customer

Who gets 
information?

Step 3: Process efficiencies

Current Analyse Improve

Process



8 #QBConnect@PhilippaHume

Step 4: Capability training

Core training 

Advanced 
training

QuickBooks 
champion
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Step 5: Services and pricing
Weekly Fortnightly Monthly Quarterly Yearly

Bundle
Service ✓
Service ✓
Bundle
Service ✓
Service ✓
Service ✓
Bundle
Service ✓
Service ✓
Service ✓
Service ✓
Bundle
Service ✓
Service ✓
Service ✓
Service ✓

* Pricing Model is an example only. QuickBooks does not recommend Pricing Models. 
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Your business
What needs to change?
• Staffing
• Training
• Processes

Your clients
How do they perceive your business?
• Strategy
• Marketing
• Referrals

Business strategy – What is your company vision?
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Project model - DACI

– Who will drive the 
project and bring 
everyone together?

– Who needs to approve 
the decisions?

– How many people 
are included?

– Have you thought of 
everybody?

– Who does not need 
to directly be 
involved but 
informed of the 
progress?

Driver Approver Contributor Informed
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Lets create a project plan 

– Milestone one
– Milestone two
– Contingency in case 

something does not 
go according to plan 

– Milestone one
– Milestone two
– Contingency in case 

something does not 
go according to plan 

– Milestone one
– Milestone two
– Contingency in case 

something does not 
go according to plan 

– Milestone one
– Milestone two
– Contingency in case 

something does not 
go according to plan 

– Milestone one
– Milestone two
– Contingency in case 

something does not 
go according to plan 

PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE 5
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MAR 1 APR 5MAR 8 MAR 15 MAR 22 MAR 29

Timeline – Gantt chart

Add points as 
needed

Task and who needs 
to complete?

Add points as 
needed

Add points as 
needed

Add points as 
needed

Add points as 
needed

Add points as 
needed

Add points as 
needed

Add points as 
needed

Add points as 
needed

Add points as 
needed

Add points as 
needed

Add points as 
needed

Add points as 
needed

Add points as 
needed and 
emphasize with 
color



How will I make the changes 
and communicate them?

Internally
Externally



Key Takeaways

Know your goal, stay in control
A measurable strategy

Accountability



Questions?
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Rate this session
1. Select Sessions 2. Select Title 3. Add Rating
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Material Download
Session slides can be found on the QuickBooks Connect agenda page

https://uk.quickbooksconnect.com/agenda/

1) Find the session on the agenda

2) Select + for more information

3) Download PDF of slides
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