
James Ashford & Alex Davis

Person first, client second
How a change in focus is helping firms to be 
significantly more valuable to their clients.
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Human vs Machine 

The people business

GLOSS

Reflect and engage 

Agenda



Take a few moments 
to CONNECT with 
your neighbour
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WHAT I GOT

WHAT I WILL DO

WHAT I NEED 
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Alex Davis
Intuit
@alex_intuit

Today’s speakers
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James Ashford
Founder of GoProposal
@THEJamesAshford

Today’s speakers
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Bots are good at:

Sharing facts

Offering client led advice

Being quick 

The conversation is changing

85%

“Chatbots will power
85% of all customer
service interactions
by the year 2020”
(Gartner)
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Innovation at Intuit  
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We tend to overestimate the effect 
of a technology in the short run
and underestimate the effect in the 
long run.

Roy Amara



Introducing James Ashford



11 @alex_intuit #QBConnect@THEJamesAshford



12 @alex_intuit #QBConnect@THEJamesAshford



13 @alex_intuit #QBConnect@THEJamesAshford

• Specific niche of Digital 
Creative Agencies

• 20 staff

• 145 clients

• Average fees of £450/month

• 40% growth over last year & 
284% growth in profits

• Compliance work is our most 
profitable work

@THEJamesAshford
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Look for the gold
Beware of the voice

Change your story

How to get the most out of today
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We are in the 
people business

Sasan Goodarzi
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Maximise the value you provide 
to your clients AND get in return.

James Ashford
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1 partner
500 clients

2 children
10 staff
1 partner
2 children

100 customers

77,000 
people

10 suppliers
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Delegate 
so we can 

elevate



23 @alex_intuit #QBConnect@THEJamesAshford

Love our clients 
more than we 
love our own 
products and 

services
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Person first, client second.

James Ashford
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Person first
Patient second
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PJ Kaur Tranter
PJK Accounting 

Meet PJ Kaur
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Sasan Goodarzi

We are in the 
people business



Reflect and engage?
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Rate this session
1. Select Sessions 2. Select Title 3. Add Rating



33 @alex_intuit #QBConnect@THEJamesAshford

Material Download
Session slides can be found on the QuickBooks Connect agenda page

https://uk.quickbooksconnect.com/agenda/

1) Find the session on the agenda

2) Select + for more information

3) Download PDF of slides
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