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In order to receive CPD credit
– Be sure to sign in or scan your badge for this session
– You must stay in the session for the duration of the training
– This session is eligible for 1 hour of CPD
– CPD certificates are emailed directly to you within 4 weeks of the conference date to the 

same email address you used to register

CPD Process
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Bram Warshafsky
VP Innovation, sgsco
@BramWarshafsky

Today’s speaker
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1. Fail forward

2. Listen to the market

3. Invest in your team

4. Know your numbers

5. It’s all about growth

Agenda: Succeeding as an entrepreneur



Fail Forward
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Fail forward
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‘Founding customers’ are great!

Fail forward
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Fail forward

INVOICE
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Good enough > Perfect

Fail forward
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Fail forward

www.5crowd .com

40 4
!
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Failing forward > Inaction

Fail forward
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Fail forward

$
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Trial and error > Strategic thinking

Fail forward
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Fail forward



Listen To The Market
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Listen to the market

So anything you can 
do at a computer, you 

can now do online!

It’s agency-level 
production solutions 

without all the overhead

Tell me about your top 3 
business challenges

What do you do? Are 
you a staffing agency?

Great, can you help me 
with my brand re-launch?

X, Y, Z

We can help you solve Y 
with the power of freelance
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Listening > Pitching

Listen to the market
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Listen to the market
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Listen to the market

LEVEL 1
Solves A Technical 

Problem

LEVEL 2
Solves A Business 

Problem

LEVEL 3
Solves An Emotional 

Problem
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Listen to the market
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Harley Davidson sells to 43-year-old accountants the ability to dress in 
leather, ride through small towns and have people be afraid of them.
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Listen to the market
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Always sell the benefit of the benefit

Listen to the market
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Listen to the market
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Listen to the market
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Good questions > Good answers

Listen to the market
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Listen to the market
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Listen to the market
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Listen to the market
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Listen to the market
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Monitor industry trends

Start with Google Alerts

Listen to the market



Invest In Your Team
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Invest in your team
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Do a calendar audit.

How much time goes towards talent?

Invest in your team
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Invest in your team
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Invest in your team
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Invest in your team
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Invest in your team
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Invest in your team
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Invest in your team
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Invest in your team
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Have a ‘why’ that inspires people to 
join your company’s mission

Invest in your team
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Invest in your team
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Invest in your team
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ROI doesn’t always show up clearly 
on your P&L

Invest in your team



Know Your Numbers
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Know your numbers
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Know your numbers
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Know your numbers
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Revenue is vanity.
Profit is sanity.

Cash flow is reality.

Know your numbers



51 #QBConnect@BramWarshafsky

Know your numbers
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Where would you invest your next 
dollar?

Know your numbers



It’s All About Growth
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It’s all about growth
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Growth can cover up a lot of 
mistakes

It’s all about growth
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It’s all about growth

2014  à

2015  à

2016  à
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It’s all about growth

Seeds Nets Spears
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It’s all about growth
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It’s all about growth
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Access your network’s rolodex

It’s all about growth
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It’s all about growth
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You can buzz anyone’s phone

It’s all about growth
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It’s all about growth
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Persistence > Politeness

It’s all about growth
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It’s all about growth
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Growth should be fun so have fun!

It’s all about growth
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It’s all about growth



#QBConnect   |   WiFi: Connect2018

Questions?
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Rate this session in the mobile app

1. Select Sessions 2. Select Title 3. Add Rating
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Material Download
Session slides can be found on the QuickBooks Connect agenda page

https://can.quickbooksconnect.com/agenda/

1) Find the session on the agenda

2) Select + for more information

3) Download PDF of slides




