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CPD Process

In order to receive CPD credit
- Be sure to sign in or scan your badge for this session

- You must stay in the session for the duration of the training
- This session is eligible for 1 hours of CPD

- CPD certificates are emailed directly to you within 4 weeks of the conference date to the
same email address you used to register
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Today’s speaker

Trevor Timbeck
Game Changer | Leadership Coach

@ TrevorTimbeck

@ quiickbooks.
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Distinctions lead to mastery




66

Silence Is the warrior’'s art — and
meditation is his sword. With it, you'll
cut through your illusions.

Dan Millman, Way of the Peaceful Warrior



Cut Away...

The Future
People Pleasing
Excuses
Procrastination
Stuck-ness

Exceptional Days
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Time management is dead

Long live time management

Linear time is horizontal Non-linear time is vertical
* The power of NOW

 The only question is:
Now or Not Now?

@ quiickbooks.
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The speed of life
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What is the speed of life?

As arule, are you going
faster or slower?

@ quiickbooks.
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Distinction

Overwhelm

Overload




Cut Away...

The Future
People Pleasing
Excuses
Procrastination
Stuck-ness

Exceptional Days
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Distinction

Pleasing

Serving

nnnnn



Distinction

Multi-tasking

Focus




Management and efficiency studies In
the work place tell us that one hour of
uninterrupted time is worth three hours
of time that is constantly interrupted.



Cut Away...

The Future
People Pleasing
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Procrastination
Stuck-ness
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“I don’t have enough time"™

“I don’t have enough time”
-~ is the grownup version of

. i3 “the dog ate my homework”

| Everyone has
-y ’ 168 hours/week

Image Source: https://www.sadanduseless.com

qmckbooks
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Distinction

How-to

Want-to

nnnnn
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If you know the difference you want to make,
the "how” will take care of itself.
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What are the steps | should take to overcome procrastination?

“Do the things you’re procrastinating on.
Those are the steps | would take.”
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OBJECTS
IN THE MIRROR W
OF THE FUTURE [
APPEAR LARGER
THAN THEY ARE.
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Do the thing and you shall have the power.

Ralph Waldo Emerson




Start small

What's the smallest step — then think even smaller
Make it a game

3 minute rule

quickbooks
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We are what we repeatedly do.
Excellence, then, I1s not an act,
but a habit.

Aristotle Will Durant



Cut Away...

The Future
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Exceptional Days
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Distinction

Knowing

Choosing




Problem solving process

 Capture the problem
» “A problem well-stated is half-solved.” ~ Charles Kettering

» Redefine the problem as a project or a question
Eeine © ‘Problems” are a problem

» Get some help
* If you don’t know who to ask,

« Honour something called completion

@ quiickbooks.
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The curse of exceptionality

Lyndon Duke - Linguistics of Productivity

What does an average day look like?

Let's do some math...
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Distinction

Outcome Goals

Process Goals
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Have an average day!




Questions?

#QBConnect | WiFi: Connect2018



Rate this session in the mobile app
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2. Select Title
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4 Sessions ® O

Dec-04-2018

08:00 AM - 05:.00 AM

Registration and Breakfast

09:00 AM - 10:00 AM

Welcome and Keynote

10:00 AM - 11:.00 AM

Break & Exhibits

11:00 AM - 12:00 PM

Accountant Small Group Discussion: Cloud Workflo...

11:00 AM - 12:00 PM
Digital Advertising 101
Jyll Saskin Gales

11:00 AM - 12:00 PM

Intuit Developer Keynote

1N:00 AM - 12:00 PM
Leadership Lessons
Brady Wilson

11:00 AM - 12:00 PM
Leveraging Content to Grow Your Business
Bram Warshafsky

11:00 AM - 1200 PM
Using QuickBooks Online for Your Small Business
Gisele Doucet

3. Add Rating
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4 Detail

Digital Advertising 101

Dec-04-2018 11:00 AM - 12:00 PM

Best for All Audiences

In this session, you'll learn how to design, build and
optimize a digital campaign using Google Ads and Gocegle
Analytics.

Jyll Saskin Gales
you didn't rate yet
Add -> Personal Program

Add To Calendar

@ quiickbooks.
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Material Download

Session slides can be found on the QuickBooks Connect agenda page

1) Find the session on the agenda
2) Select + for more information
3) Download PDF of slides

https://can.quickbooksconnect.com/agenda/

Breakout Sessions

Digital Advertising 101 -
Leveraging Content to Grow Your Business +
Leadership Lessons +
Using QuickBooks Online for Your Small Business +
Warrior Approach to Productivity e session repeats +
Accountant Small Group Discussion: Cloud Workflows +
Intuit Developer Keynote e session repeats +
@ quiickbooks.
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