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CPD Process

In order to receive CPD credit
- Be sure to sign in or scan your badge for this session

- You must stay in the session for the duration of the training
- This session is eligible for 1 hours of CPD

- CPD certificates are emailed directly to you within 4 weeks of the conference date to the
same email address you used to register
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Today’s speaker

Bob Wang CPA, CA
CEO, Legacy Advantage

@bob_wang23

ickbooks.
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Agenda

1. Pricing
2. Staff Compensation
3. KPI’s
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What do you care about?

Results or hours?
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What do your clients about?

Results or hours?
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What does your staff
care about?

Results or hours?
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If everyone cares about
results, then why are
we transacting based

on hours?
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Pricing
Hourly pricing doesn’t work in the era of cloud accounting

Why doesn’t hourly work?

« No incentive to adopt technology

« No incentive to work smart and
work with clients to accomplish
this goal

- Adversarial relationship between
- Company & clients
- Company & staff

@ Quiickbooks.
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Benefit Of Set Fee

- Align incentives of company and
clients

« Predictability for clients

- Predictability for company &
revenues

@ Quiickbooks.
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Legacy Advantage Pricing Model

« Hourly for catch up & clean up
« Fixed for monthly

-1000:1 Ratio

- Minimum Price
- Software is on top

qwckbooks
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Hourly Price-
VS
Hourly Comp -
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Fixed Price--
VS
Hourly Comp -
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Fixed Price.-
VS
Variable Comp -
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Legacy Advantage Compensation Model

Example

« Salary
- VVariable
- Quality Score

CONNECT
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Let’s run through an
Example w/ YOU!
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Monthly Revenues 8,000.00 10,000.00 13,000.00
Annual Revenues 96,000.00 120,000.00 156,000.00
Commission 10% 15% 20%
Scenariol Base 40,000.00 40,000.00 40,000.00
Commission 9,600.00 18,000.00 31,200.00
Total Comp 49,600.00 58,000.00 71,200.00
GM% 48% 52% 54%
Scenario 2 Base 30,000.00 30,000.00 30,000.00
Commission 9,600.00 18,000.00 31,200.00
Total Comp 39,600.00 48,000.00 61,200.00
GM% 59% 60% 61%
a*fiilckbooks
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Questions -
Re: Staff Comp?
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Key Performance Indicators
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What is KPI
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How to pick a good KPI
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What Matters to Legacy Advantage
Our KPI's

« Revenues / ee
- Quality Score

« # of Quotes sent & #
of Leads

« MoM Growth in MRR
« GM%

@ Quiickbooks.
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What KPI’s do you track?
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Questions?
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Rate this session in the mobile app
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2. Select Title
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4 Sessions ® O

Dec-04-2018

08:00 AM - 05:.00 AM

Registration and Breakfast

09:00 AM - 10:00 AM

Welcome and Keynote

10:00 AM - 11:.00 AM

Break & Exhibits

11:00 AM - 12:00 PM

Accountant Small Group Discussion: Cloud Workflo...

11:00 AM - 12:00 PM
Digital Advertising 101
Jyll Saskin Gales

11:00 AM - 12:00 PM

Intuit Developer Keynote

1N:00 AM - 12:00 PM
Leadership Lessons
Brady Wilson

11:00 AM - 12:00 PM
Leveraging Content to Grow Your Business
Bram Warshafsky

11:00 AM - 1200 PM
Using QuickBooks Online for Your Small Business
Gisele Doucet

3. Add Rating

o ATET = 9:39 PM @ % 26% .
4 Detail

Digital Advertising 101

Dec-04-2018 11:00 AM - 12:00 PM

Best for All Audiences

In this session, you'll learn how to design, build and
optimize a digital campaign using Google Ads and Gocegle
Analytics.

Jyll Saskin Gales
you didn't rate yet
Add -> Personal Program

Add To Calendar

@ quiickbooks.
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Material Download

Session slides can be found on the QuickBooks Connect agenda page

1) Find the session on the agenda
2) Select + for more information
3) Download PDF of slides

https://can.quickbooksconnect.com/agenda/

Breakout Sessions

Digital Advertising 101 -
Leveraging Content to Grow Your Business +
Leadership Lessons +
Using QuickBooks Online for Your Small Business +
Warrior Approach to Productivity e session repeats +
Accountant Small Group Discussion: Cloud Workflows +
Intuit Developer Keynote e session repeats +
@ quiickbooks.
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