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Provide new applicants helpful information 
about the VPA process. 
 
• Who is responsible for conducting a 

VPA? 
• Why is a VPA necessary? 
• What can you expect during a VPA? 
• Where can an applicant seek 

assistance before, during and after the 
visit? 

Our Goal for This Session 



Purpose of a VPA 
QAQC Specialist will conduct a Visit Prior 
to Approval (VPA) to assess the applicant 
sponsor’s potential for successful 
program operation and to verify 
information provided in the application. 

The Quality Assurance Quality Control 
(QAQC) Section of the Texas 
Department of Agriculture (TDA) Food 
& Nutrition Division is responsible for 
conducting a pre-approval visit for each 
program applicant as required by the 
Code of Federal Regulations (CFR). 

VPA Responsibility  



The State agency shall conduct pre-approval visits 
of sponsors and sites…to assess the applicant 
sponsor's or site's potential for successful Program 
operations and to verify information provided in the 
application.  

SUMMER FOOD SERVICE 
PROGRAM (SFSP) 

7 CFR 225.7 (d)(1) 



The purpose of the 
visit is to: 
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 Assess the potential sponsor’s potential 

for successful program operations  
 
 Verify the information submitted in the 

application  
 Provide Technical Assistance 



Assessment  
The potential sponsor’s potential for 
successful program operations . 

How do we do this? 

 Review Application. 

 Review Site Applications.  

 Review Financial Records. 

 Review Food Production Facility Information. 



Review Application.  
What do we review? 

 Management Plan  

 Site Information  

 Budget 

 Food Production Facility Information 



Review Financial 
Information 
What do we review? 

 Budget 

 Financial Statements 

 Bank Statements 



Review Site Applications 
What do we review? 

 Days and times of operation. 

 Licenses or Inspection Reports, if required. 

 Proposed Average Daily Population. 



Assess Food Production 
Facilities. 
What do we review? 

 Agreements 

 Inspection Reports 

 Leases 



Verification 
Information submitted in the 
application and supporting documents 

How do we do this? 

 Visit applicant, sites, food production 
facilities. 

 Interviews. 

 Review Records While On Site. 



Provide Technical 
Assistance  
How do we do this? 

 Before the VPA, representatives from the 
applicant’s local ESC are invited to attend. 

 
 After the VPA, the QAQC Specialist may refer 

applicant to the ESC for additional guidance. 

 
 During the VPA, the QAQC Specialist will 

provide Technical Assistance. 
 
 



 USDA FNS Website (www.fns.usda.gov)  
 
 TDA Handbooks (www.squaremeals.org) 

 
 Code of Federal Regulations (CFR) 
 
 IRS 

 
 Local Health Authority 

NOTE:  TECHNICAL ASSISTANCE IS 
NOT ALL INCLUSIVE 

What resources are available to 
applicants? 

http://www.fns.usda.gov/
http://www.squaremeals.org/


Inconsistencies between TDA’s observations and 
the information submitted with the application 
and/or during the visit could result in the Denial of 
the Application. 
 
       

CAUSE FOR CONCERN 

NOTE:   



Determine  Evaluate  Assess  





Approval 

• Records are in order. 
• Organization appears to be in compliance.  
• Few concerns, if any, are identified. 
• QAQC may provide limited technical 

assistance to address something that can be 
corrected on site. 

• May be referred to the ESC for assistance 
with issues that can be easily corrected. 
 

Examples of what TDA might see: 



Withdrawal 

• Recordkeeping or operating concerns.  
• TDA identified processes that do not comply 

with program requirements. 
• Applicant may need additional time to make 

modifications to program. 
• Applicant needs technical assistance to make 

modifications.  
• Corrections or changes require additional 

time that would exceed the 30 day decision 
timeframe. 

Note: Decision to withdraw can only be made by applicant 

Examples of what TDA might see: 
 



Denial 

• Significant deficiencies in recordkeeping or 
operation are noted,  

• Observations identify processes that do not 
comply with program requirements, 

• Applicant may need additional time to make 
modifications to program 

• Applicant needs technical assistance to make 
modifications,  

• Corrections or changes require additional 
time that would exceed the 30 day decision 
timeframe. 

Note: Applicant has appeal rights, but is also 
eligible to reapply after areas of concern are 
corrected. 

Examples of what TDA might see: 
 



How can you prepare to 
become a SUCCESSFUL 
CE? 
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 Know the SFSP requirements. 

 
 Seek continuous assistance from your local ESC 
 

 
 Know your responsibilities as a Contracting Entity (CE)  



QUESTIONS? 



In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and 
policies, the USDA, its Agencies, offices, and employees, and institutions participating in or administering USDA 
programs are prohibited from discriminating based on race, color, national origin, sex, disability, age, or reprisal or 
retaliation for prior civil rights activity in any program or activity conducted or funded by USDA.   
  
Persons with disabilities who require alternative means of communication for program information (e.g. Braille, 
large print, audiotape, American Sign Language, etc.), should contact the Agency (State or local) where they 
applied for benefits. Individuals who are deaf, hard of hearing or have speech disabilities may contact USDA 
through the Federal Relay Service at (800) 877-8339. Additionally, program information may be made available in 
languages other than English. 
  
To file a program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, (AD-
3027) found online at: http://www.ascr.usda.gov/complaint_filing_cust.html, and at any USDA office, or write a 
letter addressed to USDA and provide in the letter all of the information requested in the form. To request a copy 
of the complaint form, call (866) 632-9992. Submit your completed form or letter to USDA by:   
 
mail:  
U.S. Department of Agriculture  
Office of the Assistant Secretary for Civil Rights  
1400 Independence Avenue, SW  
Washington, D.C. 20250-9410;  
 
fax: (202) 690-7442; or email: program.intake@usda.gov. 
  
This institution is an equal opportunity provider. 
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