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ACKNOWLEDGEMENT STATEMENT

You understand and acknowledge that

the training you are about to receive does not cover 

the entire scope of the program and that

you are responsible for knowing and understanding 

all handbooks, manuals, alerts, notices and 

guidance, as well as any other forms of 

communication that provide further guidance, 

clarification or instruction on operating the program.



SCOPE

Sponsors role in a site’s success

Three major areas a sponsor is responsible for

Know it, Plan it, Work it, Check it



WHAT DOES USDA SAY

Attend State Agency training

Locate and recruit eligible sites

Hire train and supervise staff 

Procure meals

Monitor all sites

Prepare claims

Ensure sites sustainability

Maintain records for 3 years



ADMINISTRATIVE GUIDE FOR SPONSORS

•Code of Federal Regulation

•7 CFR 225
CFR

•Administrative Guidance for Sponsors

•USDA Policy MemosAGS

•SFSP Supplemental HandbookTDA



RESCISSIONS

TDA has requested statewide waivers

Operate and prepare to be compliant with current 

(rescinded) policy
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Training
Set Your Sites Up for Success 



Adequate Staffing

1 FTE
100 

meals

Staffing consideration

Labor

• Paid staff

• Volunteers

Site supervisor

Turnover & contingencies



Training Requirements

Annual requirement

• Before assuming duties

Documentation

• Training date

• Names of attendees

• Topics

Recommended

• Signatures of attendees

• Location of training

• Trainers name

• Copy of training materials

If it’s not documented, 

it didn’t happen!

Monitoring



Monitoring

Focused 

Training

Administrative Staff

• Office

• Oversight

• Non-food

Monitors

• Eyes and ears

Site Staff

• Feed the kids



Strategies for Success

Develop plan, timeline and schedule

Make your trainings

• Focused

• Comprehensive

• Concise

• Engaging

• Continuous

Monitoring
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Monitoring
Providing Technical Assistance



To observe and check the progress or 

quality of (something) over a period of 

time; keep under systematic review.



What is Monitoring? 

Highest 

Finding

Two years 

straight

Monitoring

Providing supervision and evaluation

Create & follow monitoring plan

Establish rapport



Types of Monitoring?

Compliance/ 

Follow-ups

Site 
Reviews

Site Visits

Pre-
operational 

visit

Monitoring



Strategies for Success

Build relationships through TA

• TA strategies

Site visits

Site reviews

Follow-ups

Monitoring



03

Compliance
Stay on the right track



Easy as Pie

Record 
Keeping

Meal 
Service 

Meal 
Pattern

Health 
& Safety

Civil 
Rights

Compliance 

Compliance



Compliance Handbooks



Civil Rights
Annual training

Ethnic/racial data

“…And Justice for All”



Health and Safety

ComplianceCompliance

Health, Safety & Sanitation

• Local

• State

Submit to TDA

• Food Production Facility (FPF)

• Upon request/review



Point of Service

Reimbursable

meal
Eligible 

Participant
Consumed 

Onsite

Compliance



Meals

Compliance

Meal patterns

Meal Service type

Meal times

• Handbook

• Site Application

ADP

Max meals



Recordkeeping

Compliance

Three years

Training

Collection & retention

Delivery Receipts



In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and 

policies, the USDA, its Agencies, offices, and employees, and institutions participating in or administering USDA 

programs are prohibited from discriminating based on race, color, national origin, sex, disability, age, or reprisal or 

retaliation for prior civil rights activity in any program or activity conducted or funded by USDA.

Persons with disabilities who require alternative means of communication for program information (e.g. Braille, 

large print, audiotape, American Sign Language, etc.), should contact the Agency (State or local) where they 

applied for benefits. Individuals who are deaf, hard of hearing or have speech disabilities may contact USDA 

through the Federal Relay Service at (800) 877-8339. Additionally, program information may be made available in 

languages other than English.

To file a program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, (AD-

3027) found online at: http://www.ascr.usda.gov/complaint_filing_cust.html, and at any USDA office, or write a 

letter addressed to USDA and provide in the letter all of the information requested in the form. To request a copy 

of the complaint form, call (866) 632-9992. Submit your completed form or letter to USDA by:

mail:

U.S. Department of Agriculture

Office of the Assistant Secretary for Civil Rights

1400 Independence Avenue, SW

Washington, D.C. 20250-9410;

fax: (202) 690-7442; or email: program.intake@usda.gov.

This institution is an equal opportunity provider.
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