
SFSP Counting & Claiming
Feb 2019

Amanda Tucker    &    Laurie Staples
ESC Region 11 ESC Region 20

TEXAS DEPARTMENT OF AGRICULTURE
COMMISSIONER SID MILLER



Definitions 
& Basics

Frequent 
Findings 
& Errors

Policies & 
Examples

Best 
Practices01 02 03 04

SFSP Counting & Claiming



01

Definitions

Going beyond the Meal Count Form
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SFSP Counting & Claiming - Definitions
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Definitions
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What is C&C?

- Meal Counts

- Monthly Claims

- Oversight

- TDA’s Perspective



Camps & Migrants

How many meals can a 

CE Claim for SFSP?



Filing a Claim

Follow your policy – 60 days

Good Cause Exception

Late Claim Submission
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Frequent 
Findings
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Frequent 
Findings
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Frequent 
Findings



- Wrong Category (If camps or closed 
enrolled sites)

- Blanks on forms

- Counts do not match claims

- Missing Meal count sheets

- Meal count sheets not completed

04
Most Common 

Errors



An ounce of Prevention…

Use an additional staff member to 
verify: 

1) Records are complete and 
eligibility has been determined 
correctly. 

2) Count and record the number of 
meals served. 

3) Compliance with meal pattern 
requirements. 

4) Adherence to meal service times 
and requirements.

04
Most Common 

Errors



- Can you? 

- Do you have a paper back up?

- Is it in your policies and 
Management Plan? 
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Electronic Meal 
Counts
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Examples 



















Let’s Practice! 

07

Policy 
Examples



Exchange your policy 
with your neighbor. 

Is there a Who, What, 
When, Where, Why, How, 
How Much, How Often? 

07

Policy 
Examples
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Policy 
Examples

A. What happens to the count forms at the end of the 

day, week, month? 

B. Who is responsible for their accuracy in counts?

C. Who is responsible for Edit Checks or 

Reconciliation?

D. Who is responsible for ensuring all new children 

are added to forms/roster (Camp or closed site)?

E. Who is responsible for making sure all participants 

are currently enrolled? 

Let’s Practice! -
Counting 
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Policy 
Examples

A. Who is responsible for entering claim in TX-UNPS?

B. Do you have a back up for entering claims in TX-

UNPS?

C. Print claim page from TX-UNPS as back up

D. Reconcile claim/payment from TX-UNPS to actual 

bank account?

E. Documentation Storage and Record Retention

Let’s Practice! -
Claiming 



USDA Best Practices – Handout
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Best Practices



USDA Best Practices  – Do’s

08

Best Practices

• Prepare or order ONLY 

the number of meals needed. 

• Count the meals as they are 

received. 

• Serve the meal only during the 

assigned time. 

• Serve the children in an organized 

manner at mealtimes. 



USDA Best Practices  – Do’s

08

Best Practices

• Count meals at point of service.

• Record the number of complete meals once all 

components have been served. 

• Count second meals separately if your sponsor allows 

seconds. Second meals must be served as complete 

units. 

• Complete the daily records in a timely manner. Keep 

them in a safe place away from children, weather, and 

animals. 



USDA Best Practices  – Do’s

08

Best Practices

• Put up the approved “And Justice for All” poster in a 

visible location. 

• If possible, organize site activities so that your staff and 

the children have interesting things to do when it is not 

mealtime. 

• Plan the staff members’ time so they may sit with the 

children while they eat. 

• Encourage the children to try new foods. 

• Clean the site after the meal. 

• Have fun! 



USDA Best Practices – Don’ts 

08

Best Practices

• Serve second meals until all children at 

the site have been served one complete 

meal. 

• Serve meals with missing components. 

• Serve meals to parents or other adults 

from the community, unless allowed by your 

sponsor. 

• Allow any part of the meal to be taken 

offsite, unless your sponsor allows a fruit, 

vegetable, or grain to be taken off site. 



USDA Best Practices – Don’ts 

08

Best Practices

• Sign meal receipts until all meals are 

carefully counted and checked. 

• Allow discrimination against any child 

because of race, color, national origin, sex, 

age, or disability. 

• Forget to have each meal service 

supervised by a person trained in the 

operation of the program. 

• Hesitate to contact your sponsor if you 

have concerns….Or ESCs or TDA! 



What are YOUR 

best practices? 

08

Best Practices



In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and 
policies, the USDA, its Agencies, offices, and employees, and institutions participating in or administering USDA 
programs are prohibited from discriminating based on race, color, national origin, sex, disability, age, or reprisal or 
retaliation for prior civil rights activity in any program or activity conducted or funded by USDA.

Persons with disabilities who require alternative means of communication for program information (e.g. Braille, 
large print, audiotape, American Sign Language, etc.), should contact the Agency (State or local) where they 
applied for benefits. Individuals who are deaf, hard of hearing or have speech disabilities may contact USDA 
through the Federal Relay Service at (800) 877-8339. Additionally, program information may be made available in 
languages other than English.

To file a program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, (AD-
3027) found online at: http://www.ascr.usda.gov/complaint_filing_cust.html, and at any USDA office, or write a 
letter addressed to USDA and provide in the letter all of the information requested in the form. To request a copy 
of the complaint form, call (866) 632-9992. Submit your completed form or letter to USDA by:

mail:
U.S. Department of Agriculture
Office of the Assistant Secretary for Civil Rights
1400 Independence Avenue, SW
Washington, D.C. 20250-9410;

fax: (202) 690-7442; or email: program.intake@usda.gov.

This institution is an equal opportunity provider.
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