ARKANSAS DISASTER RESPONSE ACADEMY
Schedule

	Time
	All Participants
	Local Church
Track
	Early Response Team Track
	Long Term Recovery Track
	Leadership
Track

	WEDNESDAY, JANUARY 29

	12:00pm – 1:30pm
	Registration
	
	
	
	

	1:30pm – 5:30pm
	Foundations of Disaster Ministry
	
	
	
	

	5:45pm – 6:45pm 
	Dinner
	
	
	
	

	7:00pm – 8:00pm
	Worship
	
	
	
	

	THURSDAY, JANUARY 30

	7:30am – 8:00am
	Devotion
	
	
	
	

	8:15am – 11:15am
	Breakout Session 1

	Connecting Neighbors – Introduction & 
Ready Congregants
	[bookmark: _GoBack]ERT Site Evaluation
	Long Term Recovery Group Development
	Disaster Response Committee and  Leadership Training

	11:30am – 12:15pm
	Lunch
	
	
	
	

	12:30pm – 3:00pm
	Breakout Session 2

	Connecting Neighbors – 
Ready Churches
	ERT Team Leader
	Disaster Case Management Overview & Case Management and Construction
	Disaster Response Committee and Leadership Training
(Continued)

	3:15pm – 5:45pm
	Breakout Session 3

	Connecting Neighbors – 
Ready Response & 
Presenting Connecting Neighbors
	ERT On-Site Management
	Volunteer Hosting and Coordination in Recovery
	Transitioning from Relief to Recovery & Recovery Project Development

	FRIDAY, JANUARY 31

	7:30am – 8:00am
	Devotion
	
	
	
	

	8:15am – 11:15am
	Ministry of Caring in Disaster
	
	Chainsaw Safety
	
	

	11:30am – 12:15pm
	Lunch
	
	
	
	

	12:30pm – 1:30pm
	Plenary Panel
	
	
	
	

	1:45pm – 4:30pm
	Asset Mapping
	
	
	
	

	4:45pm – 5:45pm
	Train to the Plan
	
	
	
	

	SATURDAY, FEBRUARY 1

	8:00am – 9:00am
	Exercise the Plan
	
	Chainsaw Safety
	
	

	9:15am – 11:15am
	Volunteer Navigators
	
	
	
	

	11:30am – 12:00pm
	Closing Worship
	
	
	
	



