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Mo-va-ng	
  Change	
  

	
  
	
  

	
  
	
  



Mo-va-ng	
  Change	
  

What	
  is	
  the	
  most	
  important	
  tool	
  for	
  
mo1va1ng	
  change	
  in	
  our	
  ins1tu1ons?	
  

	
  
	
  

	
  
	
  

Compelling	
  Data!	
  



Examples	
  of	
  Data	
  that	
  	
  
can	
  Mo-vate	
  Leadership	
  

•  Our	
  survival	
  rate	
  is	
  10	
  points	
  
lower	
  than	
  the	
  na1onal	
  
average!	
  

•  Our	
  1me	
  to	
  defibrilla1on	
  is	
  2	
  
minutes	
  longer	
  that	
  the	
  
na1onal	
  average!	
  

•  We	
  perform	
  CPR	
  without	
  any	
  
means	
  of	
  quality	
  assessment!	
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Incidence and Outcome of EMS-Treated Out-of-Hospital Cardiac Arrest 



What	
  percentage	
  of	
  Hospitals	
  have	
  a	
  
CPR	
  CommiGee?	
  

A.	
  33%	
  
B.	
  66%	
  
C.	
  75%	
  
D.	
  92%	
  



What	
  Percentage	
  of	
  Hospitals	
  have	
  a	
  
CPR	
  (Code)	
  CommiGee?	
  

A.	
  66%	
  



What	
  profession	
  is	
  the	
  most	
  common	
  
for	
  a	
  Chair	
  of	
  a	
  Code	
  CommiGee?	
  

A.	
  Physician	
  
B.	
  Nurse	
  
C.	
  Nurse/Physician	
  	
  
Co-­‐Chair	
  
D.	
  Other	
  Profession	
  



A.	
  Physician	
  48%	
  

What	
  profession	
  is	
  the	
  most	
  common	
  
for	
  a	
  Chair	
  of	
  a	
  Code	
  CommiGee?	
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What	
  is	
  the	
  specialty	
  of	
  the	
  Code	
  
Chair?	
  

A.	
  Anesthesia	
  Cri1cal	
  Care	
  
B.	
  Emergency	
  Medicine	
  
C.	
  Cardiology	
  
D.	
  Pulmonary/Cri1cal	
  Care	
  



D.	
  Pulmonary/
Cri1cal	
  Care	
  

What	
  is	
  the	
  specialty	
  of	
  the	
  Code	
  
Chair?	
  





Equipment	
  



A.	
  High-­‐acuity	
  inpa1ent	
  
B.	
  Low-­‐acuity	
  in	
  pa1ent	
  
C.	
  Outpa1ent	
  
D.	
  Public	
  areas	
  

Where	
  are	
  the	
  largest	
  percentage	
  of	
  	
  
AEDs	
  located	
  in	
  the	
  Hospital?	
  



D.	
  Public	
  areas	
  78%	
  

Where	
  are	
  the	
  largest	
  percentage	
  of	
  	
  
AEDs	
  located	
  in	
  the	
  Hospital?	
  



Survey	
  of	
  Equipment	
  	
  



A.	
  70%	
  
B.	
  50%	
  
C.	
  35%	
  
D.	
  22%	
  

What	
  percentage	
  of	
  hospitals	
  do	
  not	
  
have	
  any	
  CPR	
  assist	
  technology?	
  



D.	
  70%	
  

Where	
  are	
  the	
  largest	
  percentage	
  of	
  	
  
AEDs	
  located	
  in	
  the	
  Hospital?	
  



Survey	
  of	
  Equipment	
  	
  



A.	
  <	
  5%	
  of	
  pa1ents	
   	
   	
   	
  309	
  (74%) 	
   	
  	
  
B.	
  5%-­‐25%	
  of	
  pa1ents	
  	
  	
   	
   	
  	
  	
  68	
  (16%) 	
  	
  
C.	
  26%-­‐50%	
  of	
  pa1ents 	
   	
  	
  	
  11	
  (3%) 	
  	
  
D.	
  51%-­‐75%	
  of	
  pa1ents 	
   	
  	
  	
  10	
  (2%)	
  
E.	
  >	
  75% 	
   	
   	
   	
   	
   	
   	
  	
  	
  18	
  (4%) 	
  	
  

What	
  percentage	
  of	
  pa1ents	
  with	
  ROSC	
  
receive	
  Targeted	
  Temperature	
  Management?	
  



Ge`ng	
  the	
  exper1se	
  and	
  	
  
equipment	
  to	
  the	
  bedside	
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Ques1ons?	
  
	
  Discussions?	
  
Innova1ons?	
  


