Peter Tosto — Global Portfolio Strategist
15 May 2012

Achieving success with a flexible workplace

Forward thinkers’ best practices for enhanced productivity, innovation
and cost savings
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Increasing productivity

We used to be able to
dictate the technology
and how it was used.
We are no longer in that
situation.

V

Respondent, IBM flexible workplace research
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Delivering cost efficiencies

We have way more field
people and people working
out of their houses now...
but we don’t have a formal

workforce strategy in place.

Respondent, IBM flexible workplace research
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Securing the flexible workplace

Compliance and security
are a big challenge.
| keep saying my client Is
really the compliance
department.

Respondent, IBM flexible workplace research
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US consumer tablet sales forecast, 2011 to 2016
(updated December 2011):

" Current forecast:

Previous forecast:
US tablet unit sales US tablet unit sales
(millions) (millions)

One in three US adults
will own a tablet by 2016!
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2014 2015 2016

2010 2011 2012 2013

Source: Forrester Research Consumer PC And Tablet Forecast, 2011 To 2016 (US)
Note: Updated forecast includes iPad, Barnes & Noble Nook Color and Nook Tablet, Kindle Fire, other Android

table-ts, BlackBerry PlayBook, and future Windows 8 and Windows on ARM tablets
Source: Forrester Research, Inc.
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The flexible workplace is now

'Data and applications access

Any device
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The next major evolution of computing is here

Mobile/Wireless/Cloud

Host/Mainframe

Affects how we work

Where we work

How we get help

Applications, development, testing
Infrastructure, servers, networks, security
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Juniper Networks Trusted Mobility Study, March 2012

4037 world wide mobile device users
and IT decision-makers

41% use personal devices for
work without permission
from their company

30% of all IT leaders experienced
a security threat as a result of

personal mobile devices
accessing company data.
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The flexible workplace is now

IBM Survey —4Q 2011

@ 6 countries across 4 continents

Australia

China

India

Japan

United Kingdom
United States

2675

ClOs and IT managers

' 4

industries
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The flexible workplace is now

4 )
O % of respondents expecting significant improvements
O from the flexible workplace
are placing greater Productivity

priority on the flexible

%

investments

Improved employee satisfaction

Security
Improved security

Financial

Cost savings

Increased sales/revenue
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Forward thinkers’ best practices

Higher

Productivity gains and cost savings

Lower

12

Late adopters

= Average <1% productivity
and cost improvements

Later

Timing of workplace initiatives

Earlier
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Forward thinkers’ best practices

Higher Majority movers

= Average 1 - 5% productivity
and cost improvements

Productivity gains and cost savings

¢

Lower | Late adopters

Later

Timing of workplace initiatives

13

Earlier
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Forward thinkers’ best practices

Higher

Productivity gains and cost savings

Lower

14

¢

Late adopters

@

Fast followers

= Average 6 — 19% productivity
and cost improvements

Majority movers

Later

Earlier

Timing of workplace initiatives
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Forward thinkers’ best practices

Higher

9

Forward thinkers

' = 20%+ productivity and
‘ cost improvements

Fast followers

Productivity gains and cost savings

Majority movers
[ 7

Lower | Late adopters

Later Earlier

Timing of workplace initiatives
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Forward thinkers’ best practices

What forward thinkers are doing...

\_

E Increasing productivity

Securing the flexible workplace

J

«* Delivering cost efficiencies
/
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Forward thinkers’ best practices — increasing productivity

Mobility initiatives contributing to a flexible workplace

(% of respondents)
75%
Support a broader set of mobile
devices and OSs

Mobile application platform
Bring-your-own-device policy

Application store for employees
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Forward thinkers’ best practices — increasing productivity

Communications and collaboration initiatives
contributing to a flexible workplace (% of respondents)

/4%

Use of collaboration tools,
58%

social media, communities

Unified communications

Reducing dependence on email

Enterprise social
business/networking

© 2012 IBM Corporation
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Forward thinkers’ best practices — increasing productivity

User support initiatives contributing to a flexible workplace

(% of respondents)
88%

Group/crowd sourcing

Virtualized desktop solution

B Forward thinkers ¥4 All others
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Forward thinkers’ best practices — securing the flexible workplace

Security initiatives contributing to a flexible workplace
(% of respondents)

Enhanced encryption/security 84%
of systems and data 58%

Biometrics security for mobile
devices

™ Forward thinkers "2 All others
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Securing the flexible workplace

Desktop virtualization

Application .

portfolio D
e —
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Forward thinkers’ best practices — delivering cost efficiencies

Respondents who outsource (% of respondents)

Service desk 61%
34%

Mobility

Security

B Forward thinkers “Z All others
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How to become a forward thinker

Best Practices

- ™
v' Develop aworkplace strategy and
Forward thinkers are roadmap
reporting _
O v Enable secure anytime, anywhere
2 O /O+ access instead of restricting usage
improvements in v' Support collaboration and mobile

productivity and cost

workers with communication tools
Address security proactively
Employ self-service where possible

Implement desktop virtualization

D N N NN

Leverage outsourcing as an option for

skills and tools
\_ J
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How to become a forward thinker

Case study: Bank (United States)

Situation
Increasingly mobile workforce

Challenge
Maintain required levels of security and compliance
Leverage existing infrastructure investments

Solution
Step 1: planning Step 2: implementation
= Conduct analysis of current environment " Virtualized application solution
= Map existing environment to flexible = Integrated Windows 7 migration
workplace = New mobility support
Results

= |T configuration streamlined by 60%
= Enhanced mobile access and security
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For more information

| / Read the white paper on this topic

Achieving success with a flexible workplace:
Forward thinkers’ best practices for enhanced
productivity, innovation and cost savings

Explore IBM solutions

Ibm.com/services/workplace
Ibm.com/mobile-enterprise

Ibm.com/mobile-security
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Learn more at ibm.com
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