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I    IT 

Your boss’s ride?? 



Relationships Perception Expectations Value 

Stakeholder Relationships = IT Value 



Stakeholder Relationship Journey 

+ Leader’s Focus 

+ Staff Expertise 

+ Competencies applied = Journey Framework 

 

INFLUENCE 

CREDIBILITY 

COST CENTER 



What CEOs Want… 

Craig R. Martin, 

Jacobs Engineering 

Scott Serota, 

Blue Cross/Blue 

Shield Assoc.  

Michael McCain, 

Maple Leaf Foods 

Denise Morrison, 

Campbell Soup Co. 
David Steiner, 

Waste Management 

EnterpriseCIOForum.com 

Walt Havenstein, 

SAIC 



Stakeholder Relationship Assessment 

 



1-6   Service Provider 

• Established IT credibility  

• Efficient & effective IT function 

 

7-12   IT Partner  

• Trusted IT consultant & collaborator 

• Influence over the business 

• Largest percentage of U.S. CIOs 

  

13-18   Business Peer  

• Business credibility 

• Drive strategy & CEO agenda 

 

19-20   Game Changer  

• Primary driver of competitive future  

Assessment Results 
 



• Lloyd Boyd, VP & CIO, Friedkin Cos. 

• Eric Brown, EVP & CIO, NCI Building 

Systems 

• Twila Day, SVP & CIO, Sysco 

• Steve Finnerty, VP IT & Vendor 

Services, Applied Materials 

 

Discussion Leaders 

 



    Discussion Tables 

 

1-6   Service Provider = GREEN 

 

7-12   IT Partner = BLUE 

  

13-18   Business Peer = PURPLE 

 

19-20   Game Changer = ? 



Getting to the Next Level… 

GAME  

CHANGER 

INFLUENCE 

CREDIBILITY 



   Discussion Questions 

 
1. What are the most significant challenges 

to elevating IT’s relationships to the next 

level? 

 

2. What are three actions IT leaders can 

take to advance IT’s relationship to the 

next level? USE EXAMPLES 

 

3. What is the most important action for a 

stakeholder to take? 

  

 



INFLUENCE 

CREDIBILITY 

1. Most significant challenges to 

elevating IT’s relationships? 

2. Best three actions for IT leaders 

to take? 

3. Most important action for 

stakeholders to take? 

Reporting Out: To Get to the Next Level… 



Reporting Out: To Get to the Next Level… 

GAME  

CHANGER 

1. Most significant challenges to 

elevating IT’s relationships? 

2. Best three actions for IT leaders to 

take? 

3. Most important action for stakeholders 

to take? 



INFLUENCE 

Reporting Out: To Get to the Next Level… 

1. Most significant challenges to 

elevating IT’s relationships? 

2. Best three actions for IT leaders 

to take? 

3. Most important action for 

stakeholders to take? 



TAKEAWAYS 

• Council’s Journey Framework 

• Stakeholder Assessments 

 

• Watch for CIO’s Nov. 15 cover 

story on this topic 

  

Thank you! 
  


