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e Texas Health and Edward Marx

« Converged Infrastructure Requires
Converged Leadership
 Practical Application
— Strategic Partnerships
— Building and Sustaining Innovation
— Organizational and Personal Branding

e Qutcomes & Discussion




Texas Health Resources

Texas Health Mission

To improve the health of the people in the
communities we serve

Texas Health Vision

Texas Health Resources, a faith-based
organization joining with physicians, will be
the health care system of choice

Innovative Technology Solutions
Innovate, transform, and serve
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] One of theTargest faith-based, non-profit
’Wankﬂ‘i I } -~ . .
TR /health care delivery systems in the US
m’j et (B e — 18,000 Employees
' B Fort Worth/Dallas| — 3,600 Active Staff Physicians
: — 14 Hospitals
N — 6 JV Hospitals
~NE — 30 Ambulatory Healthcare Sites

— 3500 Licensed Hospital Beds
— 61 Counties (6.2M people)
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Edward Marx

Husband to Julie Harding Marx
Father to Brandon & Talitha
Passion for God, Family,
Colorado State Unive , MS) “‘«»cﬁ,

Army Combat Engi P‘er Officer/Combat Medic ¢
Healthcare I ershlp Career

Texas rV|ces Authority Board
Ineering School Advisory

‘? usiness School Advisory
TD School of Management/MIS Advisory <
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C-Suite Buzz Phrase Creator

0 Granular 0 Benchmark 0 Sourcing

1 Best Practice 1 Metrics 1 Deliverables
2 Re-Purpose 2 Disambiguate 2 Optimization
3 Incentivize 3 Reciprocal 3 Culture

4 De-Scope 4 Baseline 4 Traction

5 Agile 5 Seamless 5 Net-Net

6 Lewverage 6 Transitional 6 Strategy

7 Commoditize 7 Incremental 7 Projection

8 Monetize 8 Next Generation 8 Framework
9 Balanced 9 High Lewel 9 Contingency

To use this chart, pick any three-digit number and then select the
corresponding buzz word from each column. For instance, “351”
produces “Incentivize Seamless Deliverables,” while “288” yields
“Repurpose Next Generation Framework.”

A phrase that can be inserted into any report with the ring of authority.
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Converged Infrastructure

5 Healing Hands. Caring Hearts.
' r_ll') Texas Health | Texas Healthef ](gge ligmse. C?rrlle??\leti\?or;
U/ Resources”

7 25 Health NICU Video Portal X
S )

% . Desian Considerations
B usiness Ben9f|ts . Continuous-Availability with redundant datacenters
. Centralized servers and administration
Texas Heatth NICU Viceo Portal will aliow new parents the
H > I ability to assign a chosen password for authenticated Ive
-y .

Video acosss of thelf new bom baby as ther bundie of joy s ' lntegration Of data' VOice’ Vi deo and imag i ng into - Standardized remote site configurations
. gonicsd oo 1 N !'f.?fé:’:ﬁ% 5 cl i n ic al and adm i n i strative Workﬂ OowWS . Quality of Service enabled end-to-end with application-aware traffic prioritization

. Network performance to meet the unique, critical needs of healthcare

i\ @ y A ﬁ .An interactive enVironment for CIiniCian, patient - Secured for patient privacy and system availability
Toss Healh Boles a0l esion Comrol and institutional communications

Today: Th ‘Health Biohled! olutio

2 B e o Eos o 4 .Enhances integration of applications and services Texas Health Hosptal of the Future

+ Separale administraion and management  {hat supports IT, biomalil de. -

- et i T to improve diagnostic capabilities and reduce time

THR's hospitaliroom-of-the-
future will embrace THR and

o e = - e ke etk adrinsirators Yo i Wicale, - Gisco's shared vision of a
AbESErr o treatment for patients st s
N environment seamiessty

© soemstes i et 1D ool
At convaigenc: s on the hosp netuer

Convergad natwork ® Mariors e behnor, et he appropeile
Logiesl seporation oty ubes ioshions hal o eed i efer

integrate ta enhance patient
care through the sharing of
timely, accurate information
amonig the right people at the
fight time, between hospilals

7| M
Ter &F @24 HOSp|ta|S Patient touch screen can be Z } B 3 the extanded ecosysiem of
. care

Catalyst G0t ' Calsys! BS09E used for ordering meals, PPV
The CatlystB500 Sere ] Video, and two-way voice &

The Integrated Services Routers ship with < . i age
4 cremely high level of manageEy. ihe industry’s mast comprehensive ofefing 4 video communications Texas Health Virtual Office
scalabilty. and investment protection, &

lower total cost of i fox b (of services embedded within the rouler
wer fotal cast of awnership for wiring clo® —_—

|denioyments. . b
g VLAN/ Auto QoS
|as they are needed, and centrally managed

domains:
Lower cost of ewnersip

" crest S

sing Texas Hesith Persorsd Communicator users e

Catalyst 3750E within @ single device, greatly reducing IT | |catalyst Switches automatically
Ep—————— : 2 burdion and toal network operatons | [negoate ith o et
Texas Health Collaborative Care Siackifss Pls s an srpise-cass ns of o integratd servioes, e Toas | (e o e
stackable wiring closet switches that faciltates the i camatically mprove
The Tasas Haalth Colaborativa Care - Language |cepioymant of secure converged appications i [sutomaically marke for Qualiy of
P ereretaton Servcs (LS) s  disbuled, faxtle video- - il maximizing nvestment protection for R [Sendce, giing i pricy ver ther
e o e e R
| effective communications are essential as healthcar (Combining 10/100/1000 and Power over Ethemet The Voios VLAN s nver exiended o Wb e g — —
it organizations faca daily challanges with patient and (PoE) configurations with 10 Gigabil Ethemet i Vore s pever extended 1o dobotog spess, e, and o vtk
= 4 ’Dlmnan ‘commurnications in an increasingly diverse patient| uplinks, tha Cisco Catalyst 3750-E enhancas PC or other end-user device, ensusing ey o 1 traxstional o romement. B
ot e e penideg b P
© Improve the sty of  awironment. |worker productivity by enabling applications such [the security of voioe traffic. Work From A y here | shone widess Tares. Health
+ Inprowe the ulizsicnc!  Collabrative Care helps healthcare organizations 3 P tefephony, wireiess, and video. “Borderl Enterprisa” | [sess e s e pe v e
R etz to Sliminat ime, ditnca, andlangusga e [ et Integrated Services Roul orderless Enterprise” | |
cinician-ci P lery nleraci

during pallen oncxrters communication internal 48-port PoE Switch
= =

Texas Health Digital Media

Texas Health Diptal Mediais a comprehensive sute of digiel
signage, Ererpris TV, and daskiop video applications tat
lows heallhcase providers 1 use digtal mecia ko enhance
patent and famil exparance and facitats eaming

Texas Health HealthPresence

HealthPresence is a new concept developed by the Cisco
Internet Business Solutions Group (1BSG) and prototyped

-~ L

@ ‘7_1“
o

at the Cisca Technology Cenire. HeslihPresence is based

on market-ready Advanced Technologies. Using the

network as a platform, Texas Health HeallhPresence

combines siale-ol-the-art video, audio, and medical

Wlomaton o crate an eneormeni Sl o what most WAN / MAN

peopie sxperienc when they visit their doctor or healin (GHMAN, DecaMAN, T15, 1)

specialst

Texas Health Fort Worth Data Center Texas Health Dallas Data Center

Texas Hoalth

Tones Hocl Digal Sip s uovios ko, e chend
WAN / MAN S e management and publsing of hgh-cuaity corient o
(CigHMAN, DEAMAK, T18, 8] ~ netwarked, on premise digtal sgnage displays.
“—Chapel ¥
Cafetoria—

+ hare rslevant healincere information
+ Wayfinding theough el signs.around the hospital
+ Gfer st sfective raining aptions for hospital porsanal

‘The Taxas Heaith Locabion-Aware Heallhcare
sireamines clinical

increase efficiency and create a better patient
experience.

« Tracks assts, patiants, and clinicians across a
wireless nefwork

gt of video system investments and
rity gepakittes with Texas Health

. workfow and saves fima spent
‘searching for missing assels.

Increases paent and employes satsfaction

« Exact Iocation displayed on a detailed map

Quickly locale equigment for roguiatory autits

% DC Services

DC Servicos

The Network

as the Platform /r\_ Texas Health
&

The Texas Heallh Nurse Connect solution complements the

=1 are nisted by the paint directy and ara sl devered o e

™
e e e o / i E! Resources
The Uniled IF Phone 7525 B0 11-based phone.allows the / : DC Access ¢ N | OC Access
care provider o establish voice communication to the patient - =5 [
through a single caliback buon s -
Texas Health Resources
i liod v Bl Gy Vision Drawing
wihinegraed - T T
R |

Texas Health Future Data Center(s)

G By . |nu\mam |Mnm=:ny

Vot Ga
CscoErg cits o




Converged Leadership

Leadership

Strategy

Best Practices

Execution

Maximize Your Strategy, People and IT Investments
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Practical Focus Today

Leadership
Strategy
People

Best Practices
Execution

<&
<«

Branding

Innovation

Partnerships



LEVERAGE PARTNERSHIPS
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Leverage Strategic Partnerships

-,

e Personal

 Professional
— Societies
— Corporations

* Vendors/Suppliers
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Strategic Partner Framework

ACME ACME ACME ACME

Relationship Focus . A " Risk Profile

) —— 7 o
S (00 sma‘.an A e rgrtatness

Contractual

THR Benefits

Reduced Costs & Improved Services
Potential Revenue Sharing
Focus/Simplicity
Visibility
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Emerging and Tactical Partners

Strategic Suppliers Tactical Suppliers Ommerging Suppliers
High-dependence, high-cost Vendors that are small in Ve éith a small initial
exposure vendors, as well as cost and exposure, or that presen one that is

vendors with whom ITS are in a commodity expected t €,Iﬁﬂqring
wishes to increase business. environment. timae ¢
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SNw Partnership Selection Process

Supplier Business Deeper Business Tactical Strategic Decision
Scorecards Technology Dive Technology Committee Committee
Alignment Meetings Review Review

* Service Metrics « Opportunity * Presentations «Share Process « Presentations « Presentations *Responses

* Relationship + Potential *Discussions *Share * Price Models +Cultural Fit Collected

*Business Model « Direction *Research Strategies « Benefits «Vision *Responses

e Technology «\ision *Vision » Mutuality? Aggregated

« Pricing » Qutcomes «Scorecard
«Decision

n .
ITS, Cust;erpclr ITS, FIN, ITS, SCM, FIN ITS, CEO, CFO, CIO Presents
S

lge pé toi.e ESVPs, CIO
Outcome *Scorecard Stratified as: Clarity «Clarity er Shlt *Qualitative *Final Scorecard
.Da 13 H me i1

*Prioritization *Strategic *Further *Further

*Overall Value *Tactical Stratification Stratification -Scorecard n HI d e c i N
*Emerging SIOn

*Supplier
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IN ovat on 1s... \\o“

o~
in ovaton..a change in metho
technology; a positive, usefuPd parture from
previous ways of domg\
"

¥ in ovato Char,;m ristics:

— Innovation,'s new — new technologies, products,
servic rocesses, business models, etc.

In@\‘ation IS a process that generates new
‘\ources of value and growth for the organization

— Innovation can dramatically change the basis of
competition in an industry
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In ovaton is...

"« Invention (Technical)

— Creation of something new, a device, an artifact
B esiggiia 0éirgeomething hatGrere before

— Can be a solitary activity by the inventor

— Requires only attention to technology

."'3::;%—_:. - _ . . \
° in ovaton (Social *
(Social) ‘s“\v

— Invention in social context
— Always a collaborz%o\,e
— Require 0 what people want
ra\gk@x IS social transformation in a community
\‘:\ novation has a social uptake rate




In ovat o Myths

Innovation just happens.
& Reality | Innovation requires an idea-to-execution process.

Innovation is about good |
B Reality | Innovation is about ideas, process, culture, and execution.

Innovation comes from o

B Reality Innovation is a group activity.

You need more new ideas

Reality | You need more homes for new ideas.
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Creating in ovat on Culture

Ask Why? What If? Multiple Perspectives?

Encourage in ovatorn ...not optional ...fund it
Party

Must model;

Take risks

Book club ..education
Embrace d mapping

People ma ational/cultural teams

Break traditio
Create innovation center
Open to outside

anced org structures
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Winning with in ovat o

. Transformatlon 9 O'e
 Impact Clinical and Busm‘@%
e Courageous Leadership a’@.,.,,
* Bust Bureaucracy \\

. R\
« Marathon v. Sprint ‘(\
 Don’t Surrender go

. Humlllty o(\\
ea\\\l




Cultural Trumps in ovat o

-

enabling based on acilitating allowing

Innovation to Deep respect Sharing of info, Innovations to be

emerge from for the skills and ideas taken to market
anywhere in customers’ ithin organization
the organization experience and with

and ideas external partners
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Critical Success Factors

@ rage In ovat o
o DiscuéSi Mﬁfion in every leadership message
o Lead by exam e@&ht\ ate yourself
o Surround yourself with creét@nde
0 Actively participate in collaborative a
o Have both informal and formal outlets and fund |t’ Vla

R 2te, Renovate, Invigorate!

N

Change Culture

o Allow non-conformity & embrace self-expression

0 Reduce the burden of policy on policy

o Allow for different compensation and incentive models

0 Expect innovation from all clinical and business leaders

o Hire for and reward innovation ] t
tful dissen

eC
. Embrage @oaufa ge resp
f@rA% ate merits of risk & remove fear and shame of failure
0 Expect failure (to enable growth) & celebrate reasoned failure



BRAND OR BE BRANDED
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Brand “Wally”

. |

| (1M GOING TO “|("THE pHRASE YoURE ) |
|| FOLLOW TOM 15|| LEAST LIKELY TO : DAY ONE:
PETERS' ADVICE 5 HEAR 15, T GOTTA | |5| ( NOTSO
AND BECOME MY FE GET ME SOME OF ! GOOD.
T CMJN BRAMD- THA. .“ E
o\ _ \‘___ :
"
- = 5
3 -
: !
: i




Source: Andrea O’Neil

Kindergarten Branding

Knows what they want to be when they grow up
Spends a great deal of time creating that reality
Tells you flat out what they’re good at

Does everything 100%
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Branding Tips & Tools |

Stand out
Be visible
Develop your online presence

Develop easily distributed media

Be reachable
Regularly create new content

Develop a succinct message




Branding Tips & Tools Il

Be a part of conversations
Identify your dependability

In ovat

Identify your attitude

Build your personal ability

Share your public personal values

Find your expertise
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Building your Brand
(and keeping your job)

In a shaky economy, personal branding iIs supposed
# &~ toensure a measure of job security. It can - but
2/~ there’s a right way and a wrong way to do it.

Prove your worth

Watch your language

Attention can be bad

Get credit-when i1t's due

Fortune, 2010



Branding Final Thoughts

Personal branding is an important part of IT
strategy

More CIOs are branding

The more personal the communication the more
effective

Don’t limit career prospects for lack of branding

Influence only comes with recognition

ClO UK, 2008



| OUTCOMES




Converged Leadership

Leaderst.i)

Strategy

Best Praciins

Execution

Maximize Your Strategy, People and IT Investments
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Outcomes

e Clinical Impact

e Business Performance

 Most Innovative

e Best Places to Work

e Career Development

* Impact on People, Organizations & World
 Fun!
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Recognition

100

HHO%Ts |ﬂﬂ) iy BEST PLACES

Vi) TOWORKINIT 2010

Ed Marx 3d year in arow
Ranked 34th

@ 9™ consecutive

B appearance; 10t time O
y | overall nes

ovaten i
 C10100 ' iSTENIRR

Debbie Jowers
Innovator

InformationVeek (504 2010 Supply Chain

CHIME Innovator Award
Top Technological Innovators
Innovator across America for the 10th
consecutive year m rr I
MARiklE‘rTiLﬂﬁmé E | .1 l | Iiuildjngpn" "" ]n]:I'HjL‘{'l
-+
Project M t Institut
AWARDS e Mﬁn ment e
2008 Healthcare
1st & 2nd place Doug Project of the Year

Hawthorne2008
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Marx Contact

Blog http://histalk2.com/category/ed-marx/
Twitter http://twitter.com/marxists

LinkedIn  www.linkedin.com/in/edwardmarx
FaceBook www.facebook.com/edwardmarx
Email edwardmarx@texashealth.org
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Resources

Healing Hands. Caring Hearts.”




“Leader’s Math”
-+ Leaders who develop followers grow their

s organization one person at a time
i '+ Leaders who develop leaders multiply their

FOLLOWER

FOLLOWER

growth
LEADER LEADER
FOLLOWER LEADER
v v v v
FOLLOWER LEADER LEADER FOLLOWER
v v v v
FOLLOWER | | FOLLOWER FOLLOWER | | FOLLOWER
v ¥
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