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My list of questionsMy list of questions
Why do CIOs always inherit a mess? 
Why does the executive committee rarely 
honor the CIO’s succession plan? 
Why can IT make or break a business yet 
corporate boards rarely employ CIOs?
Wh d CIO till t tWhy do so many CIOs still report to 
finance? 
Wh d CEO hi t t i IT l dWhy do CEOs hire strategic IT leaders, 
yet the CIO still winds up in the weeds? 
Why are we still writing aboutWhy are we still writing about 
demonstrating IT value? 



What is the CIO Paradox?

• Conflicting forces that every CIOConflicting forces that every CIO 
confronts in his or her job

• Collected over 10 years of talking with• Collected over 10 years of talking with 
CIOs
Th f d ti f th CIO i ’• The foundation of the CIO magazine’s 
CIO Paradox column





Your Role 
• You were hired to be strategic, but you are 

forced to spend most of your time on 
ti l ioperational issues

• You are the steward of risk mitigation and 
cost containment yet you are expected tocost containment, yet you are expected to 
innovate.

• Your function is seen as a service provider• Your function is seen as a service provider, 
yet you are expected to be a business driver.

• IT can make or break a company but CIOsIT can make or break a company, but CIOs 
are rarely on corporate boards. 



Your Stakeholders
• You run one of the most pervasive, critical 

functions, yet you must prove your valuefunctions, yet you must prove your value 
constantly. 

• Your many successes are invisible, your few y , y
mistakes are highly visible. 

• You are intimately involved in every facet of 
the business, but you are considered separate 
and removed from it. 

• You are accountable for project success, but 
the business has project ownership. 



Your Organization

• Your staff is most comfortable with technology, 
b t t b d ith lbut must be good with people.

• Your staff is doing more with less, but must 
k ti f l i fi d th b imake time for learning finance and the business. 

• You develop successors, yet the CEO almost 
always goes outside for the next CIOalways goes outside for the next CIO. 

• You are forced to seek cheap overseas 
sourcing yet you are expected to ensure thesourcing, yet you are expected to ensure the 
profession’s development at home. 



Your Industry

• Technology takes a long time to implement, yetTechnology takes a long time to implement, yet 
your tool set changes constantly.

• Technology is a long-term investment, but the gy g ,
company thinks in quarters. 

• Your tools cost a fortune, yet have the highest , y g
defect rate of any product.

• You sign vendors’ checks, yet they often go 
around you and sell to your business peers. 



So what?So what? 

• More whining?More whining? 
• Or a framework for communication 

and change?and change? 



You were hired to be strategic, but you 
are forced to spend most of your timeare forced to spend most of your time 
on operational issues

• Kevin Summers: Let the fires burn.
Tom Flanagan: Carve out time to think• Tom Flanagan: Carve out time to think 
strategically 

• Ron Kifer: Outsource the context• Ron Kifer: Outsource the context
• Paul Fasano: Make the operational 

strategicstrategic



You are accountable for project 
success, but the business has projectsuccess, but the business has project 
ownership. 

• Carol Zierhoffer: Two in a box
• Mike Jackson: Don’t try to own the gray
• Steve Hanna: Competition and humiliation
• Bruce Livesay: Enterprise projects group 



Comments & QuestionsComments & Questions
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