Optimizing Cybersecurity
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A quick review
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2010 to Present
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We aren’t a target

Breach types Potential Impact

Digital Transformation introduces
Third Party Risk

Phishing

THIRD PARTY RISK
Ransomware

' Other

61%

3rd Party

RISK

TRADITIONAL BUSINESS RISK

CHANGE IMPACT COMPLEXITY
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Are we efficient?
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What's the plan?

BE PREPARED

IT'S NOT
JUST FOR SCOUTS
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Action items

 Secure by design
« Get advice

 Put checksums in place to
test efficacy

« Consolidate to bring fidelity
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What lies ahead...
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JD@ THANK YOU




