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Third largest and fastest growing national 
physician practice management company 
focused on Emergency and Hospital medicine

• Headquarter in Lafayette, LA

• 9 Regional offices across the country

• Support global operations

• 750 full‐time employees

• ~155 Emergency Department contracts

• 2,400 Emergency and Hospital Medicine providers

• Provide care for 3 million patients annually

• Domestic and International operations



Drivers for Cloud AdoptionDrivers for Cloud Adoption

“Utilization of cloud computing was not driven by 
the BUZZ of the cloud, it was driven exclusively 
by business needs. There was never a “cloud 
strategy.”

• 15‐30% annual growth rate

• Ability to scale

• Business continuity (Hurricanes)• Business continuity (Hurricanes)

• Dynamically changing healthcare environment

• Need to deliver more, faster, at less expense

• Advanced work flow needed



Drivers for Integration & SSODrivers for Integration & SSO

“One of Schumacher Group’s guiding principles 
is to be the most user friendly emergency 
medicine management companies in the country”

• SSO reduces security risk

• Less password resets

• Eliminates “sticky note” passwords• Eliminates “sticky note” passwords

• Increases productivity of users

• Integration improves data quality

• Integration forces change management conversations

• Integration increases efficiency of users



Schumacher Data Integration



Enterprise Architecture
Keys to success:Keys to success:
- Think as an Innovator
- Leverage what you know
- Apply the right tool to the jobpp y g j



Medical Provider Portal
Exists to: 
• Put tools and information at provider’s fingertips 24/7 
• reduce hassles and streamline communications for• reduce hassles and streamline communications for 

providers 
• Allow them to focus 100% on patient care

Features and content:
• Take action on important tasks 
• Mailbox; Collaborate with peers
• Gain free CME and access quick medical resources
• Receive important alerts on expiring credentials and 

clinical documentation deficienciesclinical documentation deficiencies
• View your key performance metrics compared to 

those of your peers
• Sign in and out for shifts and manage work schedule
• Weigh in on federal and state legislature with the g g

click of a mouse



1. Provider identity stored in CRM solution

2. Lookup is performed by Symplified to verify account

3. Credentials are verified enabling provider to view Portal & Google apps

4. Same credentials are utilized to pull data through firewall

5. Result is a gateway page which presents provider a snapshot of areas5. Result is a gateway page which presents provider a snapshot of areas 
to explore



PERSONALIZATION
1) Integration solution calls Salesforce.com to

to personalize environment

GOOGLE ENTERPRISE
1) Enables provider to see 

they have new email
2) O li k t I b

p
2) Data is pushed and pulled in real-time via

api calls

RESULTS:
1) Improved data quality2) One click access to Inbox

RESULTS:
1) Ease of use for providers
2) Instant adoption

1) Improved data quality
2) Forced automation and change 

management controls

) p



ACTION CENTER
1) Integrated with on premise 

& cloud solutions
2) Sends messages which 

WORK SCHEDULE
1) Integration with Tangier 

solution provides schedule at 
a glance

indicate action is required

RESULTS:
1) Providers have a hassle-

free environment to 
manage complex

a glance
2) Drilling into Schedule is 

performed with SSO

RESULTS:
1) Providers have a hassle-free 

manage complex 
scheduling and facility 
management

2) Provider adoption to on-
line scheduling tripled in a 
3 week period of time

environment to manage 
complex scheduling and 
facility management

2) Provider adoption to on-line 
scheduling tripled in a 3 week 
period of time3 week period of time period of time

REAL-TIME DATA
1) Integrated with on premise 

& cloud solutions
2) Providers have access to 

individual and team 
performance

RESULTS:

COMMUNICATION CENTER
1) Integrated with on premise 

& cloud solutions
2) Keeps provider informed ofRESULTS:

1) Providers behavior has 
changed since presenting 
data

2) Providers are asking to see 
data in different views

2) Keeps provider informed of 
corporate activity

RESULTS:
1) Providers feel as though 

they are connected todata d e e t e s
3) Quality of charting has 

improved.

they are connected to 
Schumacher Group



Hurricane/H1N1 Tracker

G l M h-Google Mashup
- Salesforce.com
- Google
- Tangier

N ti l W th S i- National Weather Service
- CastIron used to push address 
data to Google for geocodeing
-Utilize api’s for real-time calls
Utili i d t b-Utilize on premise databases



H did t h ?How did we get where we are?

• Focused on the needs of the business
– Job is to ensure “success” of users

N f l “ l d”• No formal “cloud” strategy
– Felt second nature to deploy
– No strategy to eliminate data center

• Hired experience “dot com” web application developers
– Needed to think different 

• Took an iterative approachpp
– Started with 75 SFDC licenses and transitioned to ELA

• Instituted PMO best practices
– Did not let them bog down deploymentDid not let them bog down deployment



Wh h b f lWhy have we been successful

• Took risks when risks needed to be taken
• Mostly built out “net new”
• Formed solid partnerships with vendors (not just• Formed solid partnerships with vendors (not just 

cloud)
• Built “change” into our culture
• Delivered on timelines and project expectationsDelivered on timelines and project expectations
• Embraced creative and innovative thinking
• Embraced workflow
• Powered through hurdles to make solutions work• Powered through hurdles to make solutions work
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