


Presenters

Doug R-eeder

Senior Director of
Innovation

John DuBois
VP, Applications
Management and
Business
Transformation

© 2018 NTT DATA, Inc. All rights reserved.



The CEO Rosetta Stone — Translating the New CIO Agenda

Then Now

Systems of record Engagement & insights

Transactional Strategic

Large waterfall Agile delivery & rapid
projects prototyping

Enable new business

Enable processes
models

Cost center Growth engine

Back office Customer experience
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Create a Funding Pool for Digital Transformation

Redesign the Customer Adventure
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Create a Funding Pool for Digital Transformation

. ). '

Automation Migrate to on-demand cloud

Right shore / outsource Eliminate obsolete services —

IT Focus

App portfolio rationalization Perennial funding




Create a Funding Pool for Digital Transformation: Results

Top 5 Ranked

Ll
U.S. Customer é Top 5 Global SHEE Top 5 Global
Satisfaction 111 Bank HECE Beverage
- — a| [1|a] Company
43% improvement in 71% increase In Decommissioned
team productivity productivity through mainframe creating
automation $4M in annual funding

enabled funding pool

Services
. Telecom
Firm

wan [OPRORSEgEST Regional Health e ((‘ ”) Top 10 Global
M Chemical |
nsurer
Company
31% savings in
application support
and maintenance built
Innovation fund

67% reduction in
applications portfolio
created funding pool

Modernization of legacy Reengineered business
applications resulted in  processes and reduced
savings of 70% cost by 24%
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Unplug Your Data Center and Move to the Cloud

Applications / Data

Assess
Transfer,
Manage Translate or
Transform
&
— Configure/

Integrate



Unplug Your Data Center and Move to the Cloud: Results

Top 5
Clothing
Retailer

T e Major / Services
Y 4 Healthcare ISV ISV

Saved $750K/yr. and Enabled 75% faster Identified top clients
enabled scalability Insight & increased and trends 23% faster
moving to the cloud revenue by 23%

N@ Regional

ll! AN Children’s

Hospital

. o i J =
ltalian Retailer A World’s 8th . State & Local
Operating in 22 |]|]|]|] largest listed l “ Government

Countries 7 T\ exchange “—

$1.3M year 1 savings; Cut IT spend in half; Doubled online Modernized 4 systems
cut outdated inventory enabled greater performance; batch into 1 and eliminated
by ~50% flexibility window cut in half data silos
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Redesign the Customer Adventure

Customer Interactions

Investigate / Compare
Select and Engage
Purchase / Transact

Own / Use / Experience

Problem / Resolutions

Outcome / Impressions

Re-select / Re-engage




Redesign the Customer Adventure: Results

Top 3 Car World's Largest State Public
Rental AC Drives Transportation
Company Manufacturer System
A 4 Improved CX and Accelerated dev 50%; -
a— Wb . agility IR BRINGING NEW S  mnroved supplier & =i gillen CelliEsEt
M‘ 4~ services to market customer CX revenue

Multinational o Not-for-profit
. . — Humanitarian
Financial & — Emergency @ U.S. State
Services — Health Plan

[I[_1| Assistance Org.

Global Beverage
Manufacturer

Company Streamlined payment
Improved customer 25% increase in 15% reduction in no  Processing, improved
support with 360- loan application <how rate competitiveness to
degree insight completion grow business
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Mastering the CEQO's Digital Transformation Agenda — The First Steps

+«."'x Engage business & IT leaders to define perennial

= |nnovation fund and strategy
-« Create Funding Pool governance board; identify seed funding and initial projects

Engage your IT team to define what can be migrated

» Assess current portfolio for cloud readiness and execution; begin migration and
modernization as quickly as possible

Engage your team to identify how you are currently

measuring customer satisfaction / user journey
 Identify critical transactions and current gaps in measurement
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