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HSBC - The world’s leading international bank

EE@E 3,900 offices

!'5'1 38 million T@
customers
Present in
@ 6/ countries &
territories
o
)

Reported revenue

$51 Abn g 102PB of data
229,000 Data Centres in
people around EEE 21 countries
the world

$1.5 trillion -

Daily payments (5 ge(r)\;ggo-l-
processed

40,000 IT professionals 5$2.5bn Run / $3bn Change (cash)
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The call to action... business strategic context

CEO priorities — HSBC Group transformation programme 2015 - 2017

—) separation of core banking ande
€= investment banking activities

ammmm Tochnology contributed $1.7bn of cost 6
= savings from the run-rate

opened in India and China and roles
migrated from high cost locations to India

Deliver USD4.5-5.0bn cost savings and China @)

Global Technology Delivery Centres
Set up UK ring-fenced bank ﬁ

o®¢ Centralized client due diligence systems
"' across all business lines for our 38 million
customers e

Global rollout of Agile delivery
9 methodology and DevOps practices &
tooling to entire technology function @

Pivot to Asia

Complete implementation of Global Standards; our globally

consistent and rigorous financial crime controls _
Incremental IT investment

« Optimise IT function: $1.5bn
« Business programme $1.5bn

Transform customer experience by investing in digital capability
and technology innovation
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The IT transformation programme

Bringing the technology function
together under a single CIO

Simplifying and transforming the IT
architecture across the data,
application and infrastructure

The most
awesome
technology
team on the
planet
Leverage Restructuring and co-location of IT
One team global scale resources in Global Delivery Centres
Culture &
Mind-set
Simplify IT Agile ways of Rollout of DevOps and Agile delivery
architecture working methods and tooling

Optimise
supply chain

Renegotiation / rationalisation of
third party suppliers
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Technology is transforming the way we live

29 XBOX

How we watch

NETFLIX

aSr- amazon
e ternational e-Sports Federation =) Prime instant video
How we talk

ORakuten 6?,.

Flipkart ;‘- Alibaba.com

® o™ LY
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Technology i1s transforming banking

7

Branch / ATM

$

Mobile banking

~N

I

Cash

¢

Mobile payments

~\

Offline analytics

Real-time
Intelligence

ldentity documents

$

Biometrics

r ﬂ—l
’ LI_I
\_ J
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Technology trends are driving disruption in Financial

Services

@ &

Mobile networks

The internet

Cloud

Payments

banking

. o

Smartphones Open source
K 4
Biometrics DLT

I
Market place Automated

lending advice

\

/]

Trade
finance
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HSBC is leading this transformation

P

\ ¢

4

Mobile First Big data & real time Voice login for over 20
. analytics il t
Apple Pay & Android Yy MITION CUSTOMETS
Pay Cognitive technology Touch ID across major
_ and Al ket
WeChat integration MArKeEs
Real time Industry leading

communications identity verification
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We are digitizing the way we work internally

2 g 2

N [ } N
Manual tasks Knowledge worker tasks Screens designed for humans
¥ 4 ¥
Software robots Artificial Intelligence bots APls designed for machines
[ } | | |
o | QR K

ORS Q
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We are building on a new technology platform...

Mobile D D Q_ t

Automated,
instrumented and

Cloud based ) ‘ ‘_‘_‘ \ ‘ 2_‘_. | \ seﬁlre

----------

Integrated ?'.‘? ® - ‘\| ____________________ "
3 }

| 1l
Robust .il‘ ] Core Payments etc. €. |
N Banking o

----------

<

Data driven s i a a
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...with Cloud at its heart
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We are transforming the way we deliver IT
From traditional processes where teams work in silos... ...To DevOps teams that share accountability

We'll fix this
Disjointed together!
approach N

Provision

: Operate
/

j g

(7 WO

] (((

—J (((
] (((

Collocated

DevOps
teams

—((((]
—J(((]
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We are bringing business and technology closer
together T

Design

Co-located
DevOps Team

We are combining technology and business
disciplines into autonomous Pods which can
deliver quickly . . .

... and have created an integrated unit to lead
digital transformation.
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Investing in collaboration and DevOps Tooling

Organised into end to With access to world class And world class agile
end delivery pods.... tooling... methods....

w

WS WYIIRA

Confluence

Sonatype O
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...And measuring our maturity

Release frequency Number of releases per month > b times a day Less than twice yearly

> :
E Lead time to deploy PTG @ TS O Emel o Less than 1 hour More than 2 months
2 development to deployment
=
-5 Productive time % of time dedicated to core tasks > 90% <10%
o

SLCELR tl(rl\r;lt_el_;[%)recover Average number of minutes Less than 30 min More than 5 days
» Service Availability Average % of service availability More than 99.999% Less than 70%
= .
2 Incidents _Ngmber oif Sirieniy <40 >200
= incidents per month
5
(St
= ) :
T Number of post-production defects <10 =200

Quality (Defects) per month
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IT Enabled Transformation

Delivered
Business Value

c.$1.5bn

Business

Digital

Investment D
2015-2017

New platforms Enablement

[s] o>y

Transformed

Technology

o

Transformed
Architecture

a2

Operating model

Tooling and

c.$1.5bn L;J

Technology

Investment

2015-2017 Big Data
capability

CoN R

Core banking

automation
@p \Ways of X A%
A working ‘,\
oA HSBC

private cloud AIP | services

===

-
I’i Storage
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The IT Transformation Programme

Culture &

Mind-set
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What Culture do we need in Technology to be
successful?

Agile and DevOps HSBC Technology manifesto

Command and control ’ Empowerment and delegation 3 3
ome and power
/I a business ihat
Managing ’ Taking responsibility and ownership HSBC . Wy
\ ﬁ_}/:

Technology
Silo mentality . Cross-functional collaboration = =
) A rea| CIEIREDR  § o
Top down assessment ‘ Peer review and peer pressure of vision Y
Forecasting ‘ Joint dynamic planning and adjusting
Protecting most employees from . Exposing employees to some uncertainty
“stressors”
Leadership and ways of working People and culture
- f_!“\. \ Ili‘: -
1.8 —_— st T s Recruitment

& Selection

= Empowered and

‘accountable
E
mployees - interfinked teams on-
. Integrated into the Retention boarding &
il Orientation
mployees

Engagement gy e

Capability

- command and Control business Mobility Employee & Employes
Services Behaviour
- Manazement / Execs foous
on innovation and sharing
learning

B *  Relevant/SFIA
= Execs create an environment . Capable workforce

- Siped workforce
of individual for innovation + Responsive to digital disruption E'Bl'fofma"wt Career
contributors E - Management serves the *  Agile/DevOps LA Planning &

Talent& Developmen

Succession i
Planning tLearning

- Role insecure outcome
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Transforming leadership mindset and behaviours

Manifesto Themes

0 Ownership - leaders
are owners

e Learn and be curious

e Insist on the highest
standards

Think big - thinking
small is a self-
fulfilling prophecy

(5 ) Dive deep

@ Learn from the best

Manifesto Behaviours

v They think long term
v They act on behalf of the entire company

v Leaders are always learning

v’ Leaders always seek to improve themselves
v’ Leaders are curious about new possibilities
v Leaders act to explore new possibilities

v’ Leaders have relentlessly high standards many people think these standards are unreasonably high
v’ Leaders are continuously raising the bar

v’ Leaders drive their teams to deliver high quality products, services and processes

v’ Leaders ensure that problems are fixed and stay fixed

v’ Leaders create a bold direction
v Leaders communicate a bold direction that inspires results
v They think differently and look around corners for ways to serve customers

v Leaders operate at all levels
v’ Leaders stay connected to the details
v" Audit frequently and are sceptical when metrics and anecdote differ

v’ Leaders track the best in the industry

v’ Leaders learn all they can from the best in the industry. That's why we have taken these principles from Amazon
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Transforming leadership mindset and behaviours

Manifesto Themes

Leaders aim to be
better

@ One team

(9] Bright ideas

Teams: high
@ performing teams of
high performing
people

Manifesto Behaviours

v’ Leaders aspire to lead their industry
v’ Leaders enjoy helping others to learn from them

v Leaders understand and recognise the value of collaboration

v As a global organisation we share our solutions and knowledge, for the benefit of our customers
v We are an integrated part of the business

v We focus on our customers

v’ Leaders create an ideal environment for creative thought, free flow thinking and ideation
v’ Leaders recognise the best ideas and encourage their development
v’ Leaders also praise and recognise shared successes

v Robustness with respect: we cannot afford to have people keep there opinions to themselves. If someone believes that the
team is doing it wrong, they challenge firmly but always respectfully

v Confidence with humility: every team should be proud of what they do and confident in their own abilities. However, every
team will be stretched beyond it's abilities and should ask for help and guidance when they need it.

v Challenge with loyalty; every team member should challenge the team to improve itself and do better every day, but should
be loyal to the mission and leadership of the team

v Ambition with focus: we set ourselves big ambitious goals, but focus our attention on the tasks in front of us to achieve
those goals

v' Accountability without question: every team owns a service, system or capability and takes complete ownership and
accountability for its performance
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Innovating like a start-up

Selfie-payments team

CUSTOMERS

Omni channel team

HSBC Qi =
HSBC anlogv & Services (China) Limited

(& El i R 2 7
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Embedding culture change ...... embrace diversity of

thought

Chris Larsen Dr Gurjeet
Executive Singh
Chairman, Ripple CEO, Ayasdi
Dr Kira Megan
Radinsky Quinn

Chief Scientist, m  General Partner,
eBay Spark Capital

Steve Kirsch

CEO, Token

. Former CEOQO,
Infosys

N Technology Advisory Board

| Haoyu Shen

Former CEOQ,
JD.com

Mickey
Boodaei

CEO, Transmit
Security
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Key Success Factors

— Recognise the need for change...only the paranoid survive

.Z’ Rethink your ways of working...Make the leap to Agile / DevOps... everywhere
{® Hire the best... nurture the talent

& Communicate the aspiration... articulated through a manifesto

@ Transform the leadership mindset...measure behaviours and give feedback

a Listen to the engineers...remove blockers

7D Invest in collaboration and DevOps tools

:0¢ Embrace innovation and diversity of thought... Technology Advisory Board

&> Partner with the best...Big techs and start-ups

% Celebrate success

TT( And... just keep going... persistence Is a virtue



Together we thrive



