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It’s no longer about WHY.
But HOW best to digitally transform.

U
AL

#digitaltransformation #CIOPVA @dhinchcliffe
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The Transformation Journey We Are All On...

Legacy Enterprise IT Digital Enterprise
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¢ Automation of Business ¢ Digitization Transformation of Business
* Operations and Functional Silos 1 #ih ‘ ','.;,:_l". 4 * Customers, Products, and Data

* |Legacy Business Models A 0154 £ 1) 2 ¢ Digital Business Models

* Discrete, Separate Touchpoints A | palil Y ¢ Seamless Omnichannel

* Systems of Record change agents 2" ¢ Systems of Engagement

® |rregular, Periodic Change at center + edge ¢ Continuous Everything

* Emphasis on Service Delivery ¢ Emphasis on Digital Experience

e Centralized IT digital transformation * Decentralized IT (everyone is in IT)
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From http://zdnet.com/blog/hinchcliffe on Yg&dNet. by Dion Hinchcliffe

#digitaltransformation #CIOPVA @dhinchcliffe
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Emerging Technology Rate of Change At All Time High

Growth of Technology and Human Success: Hand in Hand
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Technology Growing and Change Fastest in History Which Overall Has Been Very Good for Us

#digitaltransformation #CIOPVA @dhinchcliffe




More Change in Life and Business in the Next Ten Years
Than the Last 50 Combined

‘, o

You are
here

Chaos/
Amazement

Disappointment

Insight: Linear Thinking Does
Not Prepare us for Exponential Times

#digitaltransformation #CIOPVA @dhinchcliffe
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Understanding Exponential Tech Change Actually Helps Us Prepare
Enabling Us to Anticipate the Nearly Unlimited Value Potential

e Insight: The Value of Digital is Driven by Power a But Most Organizations Only Change Linearly, or
Laws That Pay Off Big Downstream Logarithmically at Best

- ‘:‘/
/ technology
The Payoff of Power Laws / management is
(Like Moore’s Law) Over Time technology changes ./ deciding which
T changes are
exponentially adopted
3D printing $40,000 (2007) to $100 (2014) 400x in 7 years \\_\ 5 ;/
Industrial robots $500,000 (2008) to $22,000 (2013) 23x in 5 years //
Drones $100,000 (2007) to $700 (2013) 142x in 6 years /’3/ 2
Solar energy $30 per kWh (1984) to $0.16 per kWh (2014)  200x in 20 years y ;
3D LIDAR Sensors $20,000 (2009) to $79 (2014) 250x in 5 years \
DNA genome seq $10,000,000 (2007) to $1,000 (2014) 10,000x in 7 years ?
BCI neuro devices $4,000 (2006) to $90 (2011) 44x in 5 years 2
Full body med scan  $10,000 (2000) to $500 (2014) 20x in 14 years organizaﬁons cha nge
A Source: “Exponential Organizations” Iogarithmically ~
W http://www.slideshare.net/vangeest/exponential-organizations-h @dw2 P>

ec http://chiefmartec.com

#digitaltransformation #CIOPVA @dhinchcliffe
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Yet Most Companies Are Far Behind

An assessment of the digital maturity of big corporations
reveals a wide range of performance.

DQ (Digital Quotient) score
83
73
63
53
43
33

Emerging | Established
23 leaders | leaders

#digitaltransformation #CIOPVA @dhinchcliffe
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Result: Technology is Wiping Out Companies Faster Than Ever

. Average company lifespan on S&P 500 Index (in years)

on currem dau

... WL iﬂl T

Year (each data point represents a rolhng 7-year average of average lifespan)
DATA: INNOSIGHT/Richard N. Foster/Standard & Poor's

(cc) 2018 Constellation Research. | Creative Commons. Some Rights Reserved. | @dhinchcliffe
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Three Core Insights for Digital Leaders To Find the Way Forward

* Many experiments are necessary to pathfind the way ® vin

- The venture capital industry has built an empire on ®
the 1/2 in 10 model

* |t's now cheaper to experiment than to analyze an ©

opportunity O ty

e “Just try it” ®

* Corollary: The best ideas come where you least

expect O wy

* Data now the lifeblood of strategic change and ®
industry leadership

. try

. try

(cc) 2018 Constellation Research. | Creative Commons. Some Rights Reserved. | @dhinchcliffe
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THE WALL STREET JOURNAL.

TECHNOLOGY

Why GM Hired 8,000 Programmers

Car Maker brought much of its technology in-house to make custom software; selling trucks ol

TECH

(cc) 2018 Constellation Research | Creative Commons. Some Rights Reserved. | @dhinchcliffe



Constellation Research

— MENU

i’ Why Nordstrom’s Digital
Strategy Works (an
Yours Probably Doesn’t)

by Jeanne W. Ross, Cynthia M. Beath, and Ina Sebastian

JANUARY 14, 2015

& 7 i wH =

SAVE SHARE COMMENT TEXT SIZE PRINT

(cc) 2018 Constellation Research | Creative Commons. Some Rights Reserved. | @dhinchcliffe
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INSIGHT CENTER Then, between 2004 and 2014, Nordstrom
made an extraordinary series of

Making Money with Digital Business . .

Models investments, each aimed squarely at that

SPONSORED BY ACCENTURE same purpose of providing a fabulous
customer experience. First came a new
point-of-sale system that included personal
book software so that salespeople could

track individual customer requests and needs online. This was followed in quick

succession by the launch of an innovation lab, the creation of Nordstrom apps, the

introduction of popular social apps that created buzz as well as mobile checkout,

support for salespeople texting, and ultimately the acquisition of a cloud-based men’s

personalized clothing service.

“The persistent digitization of Nordstrom’s business has allowed the
company to grow revenues by more than 50% in the last five years”

(cc) 2018 Constellation Research | Creative Commons. Some Rights Reserved. | @dhinchcliffe
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And Why You Might Not Be Able To Without 3-5 Years Lead Time

Nordstrom’s digital capabilities make complete sense for Nordstrom. What makes them
important is that they are tightly integrated with all the parts of the business that
ultimately serve the customer. This is not a matter of having the best apps, analytics, or
social media tools. Instead, it’s a matter of tending to the details of building integrated
digital capabilities, one at a time, making the right data accessible, and simplifying
processes. Most retailers will struggle to do this because they haven’t architected their
product or customer data for easy access by the new digital capabilities. Without those
core capabilities, integration with and among new digital capabilities is virtually

impossible.

(cc) 2018 Constellation Research | Creative Commons. Some Rights Reserved. | @dhinchcliffe
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In Fact, Most of Your Digital Ideas Will Need to Pivot to Succeed. And It’s
Necessary.

Monetization Phase

Internet Business Models  cxperiment with
st Aarsang | W] CPC | Ad Twrgatng business models &
L T a— - find the right one(s)

Mrnemiace Sacharge | Sumer | Duses | Dartnss
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o | ——
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k-factor
launch new or th
digitally gra Growth
transtormed Hacking
existing
service Framework

v

Time

(cc) 2018 Constellation Research. | Creative Commons. Some Rights Reserved. | @dhinchcliffe



All Organizations Are Being Impacted By Digital

The current life span of a Fortune
500 company is 15 years + falling

The challenges of adapting to
today’s operating environment:

Rapid and disruptive technology innovation

Dramatic increase in expectations by
customers and the marketplace

Gap between digital high performers and
laggards growing faster than ever before

New business models blurring industry
boundaries

The digital winners must adapt in all new ways.

#digitaltransformation #CIOPVA @dhinchcliffe
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" If the rate of change on
the outside exceeds the
rate of change on the

inside, the end is near. "
JACK WELCH

#digitaltransformation #CIOPVA

@dhinchcliffe
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Organizations Will Need a New “Digital Metabolism’
e That Can Change About as Fast as the World Does

4

co-create New Products co-create

value New Services value
New Lines of Business Naw Gommunitios
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Business Business

Architecture = Processes stream New
of Digital N
i : ew
Technical B
Archiggiure Models change  Channels  Technologies
People & Operations
digital
Enterprise metabolism New Business Models
Core

Marketplace (and Extended Enterprise)

#digitaltransformation #CIOPVA @dhinchcliffe




What Are Most of Us Trying to Do?

Digitally Transforming an Organization into
Today’s Three Main Experiences
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e Emerging Tech:
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#digitaltransformation #CIOPVA @dhinchcliffe

N —— f | TR - " r
fzdnet.com/bloglhinchcliffe on YaASJNet. by Dion Hincheliffe




What Are the Key Mindset Enablers of Digital
Change?

e Continuous Learning

e Rapid Experimentation

e Tolerance for “Eccentric Behavior”

e Digital native thinking (power laws)

e High EQ

e Comfort with Uncertainty

e Unwavering Support from Leadership
e Be the Change You Want to See

e Transdisciplinary

e Data-driven <— Almost ready

#digitaltransformation #CIOPVA @dhinchcliffe




FFFFFFF

Key Insight: Moving from Push to Pull Based Models for Tech Change

Implication: Digital Transformation Must Be Decentralized and Broadly Empowered

LO CMO ¢DO

‘ H ﬁ kol ?N @@@

« Pull models of change

Tech Leaders Business Partner « Community collaboration
« Developer programs
sponsorship & * Network of Excellence
resources
leadership & h
execution n;:; ccesasl:egse
Systems
! Data r ( ->

7 5) wownent || CRIOGE o, 2 _': —r
~j:_!\h + Process . » r_ o 1 =

-~ &“\ : ® J @

Existing & New = g + new digital products
IT Assets « new digital supply chains

* new digital channels

Transformation 9! :
* new digital business models

#digitaltransformation #CIOPVA @dhinchcliffe
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No “burning platform” / no sense of urgency
It Takes Engaged 299% What are the most
significant
Not enough funding organizational

Le ad e rS h i p to 33% barriers to Digital

Limitati FIT svst Transformation in
imitations ot 11 systems your organization

Ove rcome Key b as a whole?

Roles and responsibilities are not clear Selectupto 3.

Barriers to

Lack of vision

Digital

Unclear business case

Transformation.

Business units implementing independently in silos
24%

Culture not amenable to change

That’s Leadership

Lack of leadership skills

from Anywhere...

Regulatory concerns
9%

Source: MIT Digital Transformation Survey

#digitaltransformation #CIOPVA @dhinchcliffe
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Leadership attributes driving digital business transformation

61% 55% 36%
EXPERIMENTATION RISK-TAKING WILLINGNESS TO SPEAK
MIND-SET ATTITUDE OUT; BE CHALLENGING

ClOs’ personal and working attributes

EARLY TECHNOLOGY RISK CONFRONTATION
ADOPTERS TOLERANCE TOLERANT

Source: 2016-2017 Deloitte Global CIO Survey, N=1,175;
2017 Digital Business Global Executive Study, N=3,564. Deloitte Insights | deloitte.com/insights

#digitaltransformation #CIOPVA @dhinchcliffe




What Have We Learned About Large Scale Change?

77% of change initiatives fail...HBR

Historically the adoption of emerging tech has left a
wake of failed efforts...

ERP, CRM, SOA, etc.

Digital change programs that use traditional adoption
approaches usually do not work.

Most strategic change programs are project-driven and
in today’s faster world outdated before being fully
implemented.

Traditional change programs are static, cascading one
time events.

Traditional adoption processes are technology centric
while digital adoption requires a human centric lens.

#digitaltransformation #CIOPVA @dhinchcliffe
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©
constellation

Centralized Change Has Been Breaking Down for A While

Which the
Center of
Excellence
Model was
Supposed to Fix

#digitaltransformation #CIOPVA @dhinchcliffe

’ Ey\(‘g\_LENCE MODg; Coy,

) A,
<« ey,
& %
Generic Data  gpj Library
Models
Generic Intellectual
Framework Propert:
KM operty
Labs
Training Productivity
Center Improvement
Project Reusable
Management Components
Performance
Best Practices Moasurement &
Benchmarking

REPOSITORY OF REPEATABLE BEST PRACTICES AND

RE-USABLE COMPONENTS

BENEFITS

Maximize Project Team Success

Reduce IT Cost and
Time-To-Market by Re-usability

Lesser Complexity

Cost Effective Solutions

World Class Technology

Accurate Estimation of Effort

Shorter Implementation Cycles
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“How many think your organization has a good model for digital change?”

SHOW OF HANDS PLEASE

#digitaltransformation #CIOPVA @dhinchcliffe




It Was Technology Challenges that Forced Us to Look to New Models in the First Place

IT focused on tech, so CoE o
created to speed up change in an centers of excellence

change champions
area of the business or & LOB leaders with

around technical domains

technology for the whole business resources, local expertise,

and urgency

#digitaltransformation #CIOPVA @dhinchcliffe



With a New Lens: Proof Points

At the Largest Scale, Industry Has Learned that Open,
and Collaborative Driven Approaches Are the Most Effective

There has been revolution in how loosely-coupled
but well aligned groups of people can drive change

* Open Source

* Agile, and now Devops

« Open Innovation and APIs
« Social Media

« Crowdfunding

« Disaster Relief

* Network Leadership

« Hackathons

#digitaltransformation #CIOPVA @dhinchcliffe



GLOBAL
SOLUTION
NETWORKS

Watchdog
Networks

Platforms

Global Standards

Networks

Governance
Networks

Networked
Institutions

Diasporas

#digitaltransformation #CIOPVA

These ne ks scrutinize in

appropr
Topics range from human rights, corruption, and the environment to

financial s

vVices.

Some networks seek to provide platforms for other networks ganize.

Mon-state based organizations that develop technical specifications and

standards for virtually

1ing, including standards for the Internet itself.

e

These are multi-stakeholder networks and ha achieved or been granted

the right and responsibility

non-institutional global governance.

¢ could be

Some networks provide such a wide range of capabilities they

described as Networked Institutions. T ed but rather

orks. The

e not state-ba

true multi-stakeholder net

value they generate can range from
knowledge generation, advocacy and policy development to actual delivery

of solutions to global problems.

Diasporas are global communities formed by people dispersed from their

anc

with

tral lands but who share

common culture and strong identi

their homeland. Than

people and their affiliated
organizations can now collaborate in multi-stakeholder networks. One of

the functions of many

ess and help solve

common, global problems.

A TAXONOMY OF MULTI-STAKEHOLDER NETWORKS FOR GLOBAL PROBLEM
SOLVING

Human Rights Watch, The Environmer

king Group, Amnesty International, The

Global Reporting Initiative

Ushahidi, Challenge Post, Change.org,

seToolbelt, Code for America, thesojo.net

Internet Engineering Task Force (IETF)

Wide Web Consortium

Internet Corporation for Assigned Names and
Mumbers, International Organization of
Securities Commissions, Marine Stewardship
Council, Forest Stewardship Council, The
Kimberly Process Certification Scheme

The World Economic Forum, The Clinton Global

Initiative, The Global W

ter Partnership

OneVietnam Network, International Diaspora

Engagement Alliance, African Idea Marketplace

@dhinchcliffe
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Back to the CoE. What's Next?

dev

. artners
incremental change faster change fastest change .

- o@p@.
TT1 TT1

IT as support unit, IT as support unit, network of IT enablement,
enabling centrally, CoEs driving innovation broadly innovating decentrally
“Doing it all”

service providers

service providers

service providers

outsourcing firms outsourcing firms

I I

outsourcing firms

app stores cloud

app stores

cloud dev partners
Limited external More external Most external
competition/enablement competition competition

#digitaltransformation #CIOPVA @dhinchcliffe
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We Need a Model that Will Scale Up and Move as Fast as
Digital Change

g m

#digitaltransformation #CIOPVA @dhinchcliffe
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Because Most Organizations Aren’t Becoming Digital Nearly Fast Enough

Top obstacles to digital change

- Lack of skills to enable changeDon’t have time
- Disengagement (at all levels)

- Lack of curiosity in new ideas

- Insular management culture

- Unfamiliarity or dislike of technology
- Lack of empathy & caring

- Not-invented here

- Shareholder vs family driven

- Lack of humility

- Fear of looking clumsy

- Commitment, but only superficially

Source: Change Agents Worldwide (@chagww) & Dion Hinchcliffe

The Majority of these Challenges are People Issues

#digitaltransformation #CIOPVA @dhinchcliffe
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Hierarchies of

e ", Centralized Change...
SO, a FeW Yea rS Ago Flow f ° @ * Traditional Development, .
. Ideas and @ Management, Trickle of Successful
| Began to Notice a opporuniies o @ o [ T Innovation
New Pattern on X

Change Projects...

Networks of Cross-Silo Innovation

That Change Teams o o , oD

were Becoming o <
- [ Waves of
Flow of P ® a
Change Networks deasand W e » : onovator
Opportunities Py @ @ g I Innovations
@ @
. . .. #ESN developer network
] Scalable Mass Collaboration Layer -&- hackathons

3 = 71 =
inet.com/blog/hinchcliffe on Wet by Dion Hinchcliffe

#digitaltransformation #CIOPVA @dhinchcliffe
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* Coordination
* Orchestration
* Mutual Support

Community
Network of
Excellence

Employee Advocate Program

Orchestration Portal

Thought Leaders

Leadership Program

Nucleus

Business Unit Coordination Program

Directly Drives ~$4 Billion in Revenue Yearly

#digitaltransformation #CIOPVA @dhinchcliffe
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Another Proof Point for Communities of Change

e Dr. David Bray
(@chief ventures)

e Recently CIO of the Federal .
Communications Commission HOW EXPONENTIAL

TECHNOLOGIES ARE
. dthe D _ - j SHAPING THE
Faced the Daunting Prospects \ , FUTURE OF WORK

of Moving 300 LOB Apps to the
Cloud to Reduce Rampant
Complexity and Cost

DR. DAVID BRAY

Fodod Comvnniontors Cormm o 300

e Used Internal and External
Change Agents to Accomplish in
Less Than One Year with
Existing OpEx

#digitaltransformation #CIOPVA @dhinchcliffe
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Further Proof Points of Communities of Change

e \WWashington Post Company
* AstraZeneca

e Houghton Mifflin Harcourt
e Etlisat

e Travelex

e Tesco

#digitaltransformation #CIOPVA @dhinchcliffe
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Organizations Now Seek Methods for Sustainable Digital Evolution

-

‘o‘.."‘o“‘: o e 4

Gy W, Digital Transformation

Enterprise

’

External Forces of Change

community of digital

tin roce f
#changeagents continuous process o

digital change and renewal

I IL ] A L
From http://zdnet.com/blog/hinchcliffe on ¥4pMNet. by Dion Hinchcliffe

#digitaltransformation #CIOPVA @dhinchcliffe




SHE
Transformation ws Results

. e\'\‘s 7
Digital : » chang® A9 ¥
Workplace —~ '

Changing Everyone Was Too Hard and Was Going to Fail Under Those Rules

#digitaltransformation #CIOPVA @dhinchcliffe
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The Key Insights Were With Us...

e [t's always a people
problem. - Gerald
Weinberg

e Productivity of Digital
Teams Varies from 1:10

e Existing Models that
Focused on Changing 100%
of Everything Themselves
Were Doomed to Fail

* Fast Forward Past the
Blockers to the Actors What if we could plan a self-growing seed of change?

#digitaltransformation #CIOPVA @dhinchcliffe
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We Have a SKILLS REQUIRED FOR THE ROLE OF A CHANGE
. AGENT
Growing New
AUdience to Tap » A sensor of the business environment
IntO. Pent Up » Vertical to horizontal functioning
Desire fOr » Leadership at all levels
Progress and \
» Manager as catalysts
Improvement:
» Shorter time-frame horizon
Digital » Balancing work and personal life | ‘s |
Change » Maximization of information flow l‘;,l“,) ] E—;r l \.-_J'W'
Agents ISR EEL

#digitaltransformation #CIOPVA @dhinchcliffe




The Future of Business Transformation:
Top-Down Big Change + Bottom-Up Emergent Change

Digital Org e
Structures are
the Natural

PI atfo rm fo r Attributes of a Successful Change Agent

* Has social capital to spread ideas
Change Agents 4

* Has ability to realize/drive org change

-
/{’ //// //'/‘ forces of

emergent

//'/'/fr change

................... iority of
trtttetitetetitee @ 00

change agents

T) (D) Some Rights Reserved. By Dion Hincheliffe, 2017

#digitaltransformation #CIOPVA @dhinchcliffe
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Initiating Digital Transformation: The Journey

A Roadmap for the Board of Directors, CEO, COO, CFO, CIO, CMO, and CDO
and the Communities that Will Realize and Sustain the Change and Adaptation

Before Start

one quarter before

Define the Vision and

Frame Possibilities

* Analyze the organization’s situation

* Explore initial possibilities with
internal and external stakeholders

* Honestly assess the external
obstacles and internal barriers to
change

* Develop hypothesis of ground rules,

key opportunities, and acceptable
parameters of digital innovation and
change

* Create short list of initial new digital
markets, channels with matching
products and services

* Articulate mandate and assign
decentralized leadership

* Allocate resources to start

()creative
commons

#digitaltransformation #CIOPVA

Start

one quarter after

Engage and Enlist the

Organization
* Openly discuss the
digital mandate
* Outline change process, 4
encourage participation .
* Identify and engage
change champions
* Align leadership with network
* Establish an open community
of decentralized change agents
* Curate and evaluate digital
opportunities in the network
* Establish gating processes to
activate on and capture
high value digital
business opportunities
* Capturing and storytelling
of change trajectory

leadership

community of
change agents

@ Some Rights Reserved. 2015. by Dion Hinchcliffe

Going Forward

in perpetuity

Sustain Decentralized
Transformation

“

digital opportunities
* Change agents willing
to lead digital change
* Resources and
executive mandate,
support

@dhinchcliffe
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Using Digital Networks for Transformation of the Enterprise

Lessons S =T | Decision
45-60 day cycles, oy =
Learned = = 4
delivered using secure online platforms P =§U“ . Maps
Latest
Digital Business
Concepts & ! s s
Techniques e 3 = —
,_/} Digital e
latic Strategy | e ——
Digital . Enterprise
Workplace Change Plan
Strategy “
Co-Creation .
Al aih Online
Community

Platform
Detailed
[ ] Roadmaps
[ ]

Community Managers . Your Business and
Your Executive
Technology Stakeholders

Change Agents
Leadership
#digitaltransformation #CIOPVA @dhinchcliffe
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The Biggest Lesson of Digital Org Structures: Let The Network Do The Work....

extended

entire network local network company group local group individual
i | — — | i+ i |

#digitaltransformation #CIOPVA @dhinchcliffe
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Network-Based Change Requires New Forms of Management

f : advocates *
internal nybrid external

community community community e

1
®
#e20 o A 2 I w
1 \ v
! | \

Il 1| distributed *
community
r ;[!\‘;“v‘qv‘ :s“‘h._;)z“.i‘ 7
. i
|

leadership

8.
‘:_J‘y'f.,r\@ Nt

Key Point: I
Mature social
collaboration initiatives
have 3x the community
managers of low

maturity efforts

= 2014 areas of interest
community managers

#digitaltransformation #CIOPVA @dhinchcliffe
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Staffing for Collaborative Disruption

u Soclal media marketing,
Sacial Collaboratan, Social
S
‘ i L1
_
+
n n
Community of
G Dachis Change Agents

#digitaltransformation #CIOPVA @dhinchcliffe
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P
Exect |
V 4 e 1 G e
Ates C X :
<L .v \ll.i > e Roadma I ’
. @ Business Process Redesign

Comms, Education, and Skill Building
< »” sl

Business Intelligence

change

#digitaltransformation #CIOPVA @dhinchcliffe
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Using Digital Org Structures for Transformation

* We have incredibly powerful assets our workers, customers, and partners

* |f we have vision, we can use them for very ambitious change efforts that
scale far better

* That must go well beyond simple change projects

* Change agents are giving us access to influence, orchestrate, and guide
organizations at a mass scale level

* We need to build new change skills and network leadership through
communities of transformation

* Change agents and community managers are the future of sustainable
change

* |t’s a competitive imperative now to find these new models

* | encourage you to explore the possibilities, as it's what we’ve always intended
to do with digital change anyway

* Truly enable human potential to its fullest

#digitaltransformation #CIOPVA @dhinchcliffe







