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“The best laid plans of mice and men often go
awry”



Merger / Acquiséﬁic:nh

Management Change
Market Transformation

Corporate
Restructuring

S

\
. Right Sizing

Funding Loss
Bankruptcy

Business Dissolution
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90% psychology, 10% technology



Executives

AR

Business Units Partners



IT Staff



u‘f you Can,t
measure it,
you can’t

manage it”

peter Drucker




Gartner Hype Cycle

AVISIBILITY
Peak of Inflated Expectations
Plateau of Productivity
Slope of Enlightenment
Trough of Disillusionment
| TIME




Klbler-Ross Grief Cycle

[
Acceptance
3 Exploring options
/ New plan in place
Moving on
Denial
Avoidance
Confusion
Elation Anger Bargaining
Shock Frustration Struggling to find meaning
Fear Irritation Reaching out to others

Anxiety Telling one’s story

Depression
Overwhelmed
Helplessness
Hostility
Flight

Guidance and
Direction

Information and
Communication

Emotional Support




Continually COMMUNICATE
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( 2 Be TRANSPARENT

AANVN

LEARNED

“A Share and reinforce the VISION

.ﬂ.-l
u Separate FACTS from speculation

FACT
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