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Time to a Billion Dollar Valuation

Source: Salim Ismail & Yuri van Geest, Exponential Organizations

http://www.slideshare.net/vangeest/exponential-organizations-h
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Growth of mobile devices and the Internet of Things is 
increasing opportunities & vulnerabilities 
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The “surface area” or opportunities presented to adversaries, grows larger every day 

Sources: Ron Ross FOWCIT interview
Data: Statista

http://www.forbes.com/sites/peterhigh/2015/12/07/a-conversation-with-the-most-influential-cybersecurity-guru-to-the-u-s-government/#7e7f8c831aa9
https://www.statista.com/statistics/471264/iot-number-of-connected-devices-worldwide/
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STACS-centric IT is Key to Addressing Opportunities 

and Threats
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Simplification Methods Include Enterprise Architecture and 

Implementing Container Technology 

• Consolidate 
• Optimize
• Standardize
• Eliminate unnecessary redundancy

• Improved version control 
• Consistent environment 
• Smaller technical footprint
• Increased Development Toolset 

Choices 

Each are essential ingredients in de-risking the organization and enhancing security

Container Technology
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The Five Steps to Implement World Class IT Strategy 

1.Develop 
a Mission

2. Work with the 
Rest of the 

Organization on Their Plans 

3. Develop IT’s Own Strategy 

4. Employ Enterprise Architecture 

5. Improve the Ability to Communicate those Plans 

Say What You’ll Do and Then Do What You Say 
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Executives Still Need to Possess and Maintain the 
Building Blocks of the World Class IT Department

http://en.wikipedia.org/wiki/File:IT-Cover-Web.jpg
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Regularly monitor the health of the entire IT organization

That Which Gets Measured, Gets Done 
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Collaboration must change on four levels 

IT

Colleagues

External Partners

Customers
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Two Ways IT Drives Speed for the Enterprise 

Proprietary & Confidential 18



CIOs have been Rewarded for Managing to Value 

Proprietary & Confidential 19

CIO-Plus Board-Level CIO Beyond CIO
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World Class ITDo you have any questions?

For more information on the companies 

mentioned herein and many others visit:

www.forumonworldclassit.com

www.forbes.com/sites/peterhigh/

Peter A. High

peter.high@metisstrategy.com 

www.metisstrategy.com
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