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What Is SUPERVALU?




A Key Strategy for our Turnaround: Listen then Act Fast

1. Listen to our Customers 2. Listen to our Associates

They know what we need to do to win — provide great insights

We need to Listen and then Act Fast



Our Key Listening Posts

1. Not So Undercover Boss
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Sr. Executives on the front line




IT Business Immersion Program

Every IT Associate spends 2-3 days each
year working in a part of the business that
they support

Last year over 900 IT Associates completed
a Business Immersion experience and 86%
rated it Very Good or Excellent

“To see how the stores use

our apps on a daily base. “Understanding the uses of all the systems
And understanding what | manage and watching the users refocuses
would make their job "easier". My purpose of my role in the company.”

“l found out how important Pricing Issues are to our stores. | had through it was easy
to override pricing and go on with business, but this Store Walkthrough really opened
my eyes to the customer impact and impact to store operations. Great eye opener.”


http://teams.supervalu.com/sites/sds/photos/Expo Photos/Store Director Summit 051.jpg

The Virtual Listening Post : Would It Work?




Overview ~ Corporate Retail Footprint
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Physical Meeting Fuels Virtual Growth: March 2011

Total Members By Day: Catching Fire!
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Groups: HYPERLOCAL College, Hispanic etc ...
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Groups: College Stores and More

Eearch

Hyperlocal
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& Private Group - hyperlocal-collegestores+supervalu.com@y armmig
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Share an update » with Hyperlocal — College Stores:
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Tracy Hayes » Hyperlocal — College Stores &

On 8/24 the SoCal Division completed the remodel of Store 6
Irvine, CA,

Store Director, Ed Hamada and his Team are "Fired Up" to soon
welcome 28,000 new and returning students to the UC Irvine
campus directly across the street, To prepare for the large number
of students who will be living on campus, the store will feature
several Hyper-Local ideas to simplify their lives, The Student's Choice
end display was designed by two student-Team Members, They
choose the snack items they know expand »

Spaghett; ,
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Online Help Desk & JAD Session

myStore iPad Forum + Jained

F‘- Public Graup Mare

Share an update ¥ with myStore iPad Farum:

Share something with this group...

Timm Ferree » myStore iPad Forum
E Dovenload the official shopping app and show it off to vou customers and associates!

Mot sure ifthis has been mentioned in this forum before, but each banner has an official smartphone app - you
can get store information, download the weekly ad, build & shopping list, very cool stuff. The app is available for
iFhoneliPad and Android, which means you can download it from iTunes to sour iPad to show off for customers
and associates and encourage them to download it and drive sales.

To find it, just search the iTunes app stare faryour hanner name or"Supervald” and you shaould find it prethy
easily. Download it and itwill install an the iIFad automatically the next time you cannect to your PC.
Feply - Like - More - Friday at 4:42pm

@ Michael Ferris » myStore iPad Forum
LE ['would like to see mare functionality in store tools, along the line of microstrategy. Example department drill
oLlon down, category drill dowen ahilities.

Future Enhancement ldeas List
g Posted in myStare iPad Farum » Pages

Az we zee ideas shared on the forum, we will capture them here for future conzsideration. *hy Sales -
Adding LY Sales to Sales Repart. *My Sales .
Previeww @3 Goto Page
FOLLOL!

Feply - Like - Maore - Friday at 3:09pm



An Emerging Benetfit ... Crowdsourcing
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share anupdate ¥ with [T Managed Services Transition:

share samething with this group. .

Christian Dahlstrom » IT Managed Senices Transition &
- Areyoud looking for a job opportunity? Ive got one open...
“I'm seeking a IT Technical Expert for the EOWETL Tools.
Ifyou play well with data movement toals, please check aut the job posting at
hitps rsuperalu taleo neticareersections. ..
[ look forward to hearing from you...

redirect
hitpsfzupervalu taleo neticareersectionf 01 jobdetail f17job="8950

Reply - Linlike - Mare - April 2 at 11:28am



Conversation will have an Edge ....
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Eyan McCaoy » IT Managed Sendces Transition &

i Tough Guestion: Since May 2009, the unemployment rate in the United States has trended steadily above 9% for

an unprecedented period of time. What, it amthing, is Superalu doing to recognize this hardship and are any
steps being taken by Supervalu to contribute to the LS. econamic recovery in regards to unemployment an
Armerican soil?

Feply - Like - More - Movember 14, 2011 at 2:41pm

o Liked by Sandra Williams, Jeremy Allred, Francine Watzon and 9 others.

Wayne Shurts: To the first part of the question about what is Supervalu daing to recognize this hardship, there
is muchwe are doing to meet customers needs to make their dollar go furthier in this vens difficult economy.
Save A Lot's offering is one and developing bargain offers in aur traditional banners such as 10 for $10 and
dollar sections within our stores are just a feww examples.

But, | think your guestion is really about jobs on American soil and how does our Managed Services decision
square with that. One reasaon (hot the onkyd that Supernvalu has been experiencing negative 1D sales for 3+
vears is that our prices are too high. Mo company can continue 1o be healthy with sales trends such as these.
Forthe good of all 140k SV employees in America we must turn this sales trend around and become maore
competitive. Ifwe don't we will close stores and jobs will be lost We believe that Managed Services is one
element of making us more competitive, and it is not primarily about lower [T [hor costs. tis about making
sure we as an T department are facusing on the things that matter most to our customers and that help us
hecome a great aracery retailer and letting TCS provide back room 1T Suppart which they do for hundreds of
the waorld largest companies, it is their primany business. Qur primary business is grocery retailing and that is
what we need laser focus on. Ve need to use technolaogy to help us drive down operation casts, improve
freshness, hetter understand and communicate with our customers sowe can lower prices, bring more
customers to our stores and in turn grow jobs. Managed Services helps s with this focus, and in the end, it
should costus less and we can investthose savings in lower prices for our customers or better tools for the
husiness. Almost all major LS retailers have had a Managed Services model in place for years and they are
enjoving the benefits ofthis maodel, it has helped make them mare competitive.




Internal Social Media is not without its’ issues. . .

Joe McKenna » Company Feed
Where my single ladies at??7
10 seconds ago - Reply « Like « More




Our Yammer Network Today
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At SUPERVALU is internal Social Media helping our
Turnaround?




