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Stakeholder Relationship Journey

True Business Peel

Trusted IT Partner
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Assessment Results

1-6 Service Provider
« Established IT credibility
o Efficient & effective IT function

7-12 |IT Partner
 Trusted IT consultant & collaborator
* Influence over the business

13-18 Business Peer
« Business credibility
« Drive strategy & CEO agenda

19-20 Game Changer

* Primary driver of competitive future

Takeaway:
Assessment Version for Your Stakeholders
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Assessment Comparison

Industs Cost Service IT Partner Business Game
x Center Provider Peer Changer

All 21% 27% 30% 15% 7%
Financial Services 18% 23% 34% 21% 5%
Healthcare 20% 15% 37% 20% 8%
Retail/Wholesale/Distribution 26% 19% 30% 13% 13%
Manufacturing 23% 31% 30% 12% 4%
Government/Non-Profit 19% 34% 32% 10% 5%

2012 (10 magazine State of the CIO survey / 596 respondents
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Panelists
Tom Carbonaro, VP of Information
Solutions, North American Pharma,
Sanofi-Aventis

Warren Kudman, CIO, Sealed Air Corp.

Leonard Law, SVP & CIO,
W. P. Carey & Co.

Joe Sniado, SVP & CIO, Standard & Poor’s



Getting to the Next Level

1.6 = Service Providel
BREDIBILITY
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Discussion Questions

1. What are the most significant challenges
to elevating IT’s relationships to the next
level?

2. What are three actions IT leaders can

take to advance IT's relationship to the
next level? USE EXAMPLES

3. What is the most important action for a

stakeholder to take?
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Discussion Tables

1-6 Service Provider = GREEN

' 7-12 1T Partner = BLUE

13-18 Business Peer = PURPLE

19-20 Game Changer = ?
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Discussion Questions

1. What are the most significant challenges
to elevating IT’s relationships to the next
level?

2. What are three actions IT leaders can

take to advance IT's relationship to the
next level? USE EXAMPLES

3. What is the most important action for a

stakeholder to take?



Reporting Out: To Get to the Next Level...

1. Most significant challenges to
elevating IT’s relationships?

2. Best three actions for IT leaders
to take?

3. Most important action for
stakeholders to take?

Trusted IT Partner

N

gervice Provider CREDIBILITY



Reporting Out: To Get to the Next Level...

Trusted IT Partner

Most significant challengesk

elevating IT’s relationships?

2. Best three actions for IT leaders
to take?

3. Most important action for
stakeholders to take?




Reporting Out: To Get to the Next Level...

1. Most significant challenges to
elevating IT’s relationships?

2. Best three actions for IT leaders to
take?

3. Most important action for stakeholders
to take?
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TAKEAWAYS

* Council’'s Journey
Framework

« Stakeholder Assessment
Form

« Check out ClIO’s Nov. 15
cover story on this topic

Thank you!




