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IAU IN A NUTSHELL

Created under the
auspices of UNESCO

N
More than 65
years of
experience

| ’
Membership-

based
Organisation

Governed by
elected Higher
Education
leaders

\_ -

International
Secretariat
in Paris

IAU VALUES
N\ N\
Academic freedom L.
o Appreciation of
and institutional . :
diversity
autonomy
J J
N\ 4
University global
. : . responsibility
Ethics and integrity towards all
communities

J (.
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Equity, solidarity Quality in learning,

: research and
and cooperation
outreach
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|AU Strategic Plan 2016-2020

VISION Overall Goal
¢ ‘ Be global, representative, reflect
IAU aims to be the most representative and influential global association of diverse diversity, serving and advancing
higher education institutions and their organizations, promoting and advancing a Higher Education worldwide
dynamic leadership role for higher education in society. ]
through:

Policy advocacy

Awareness raising
MISSION

, Research
3 Knowledge sharing
Promoting collaboration among its Members Capacity building
Pursuing creation, dissemination and application of knowledge underpinned by values Professional development
Advocating policy and practice that respect diversity and focus on equity and social responsibility .
Acting as a forum for innovation, shared and mutual learning and joint action Pa rtnerSh'p
Peer-to-Peer Learning

&7 IAU 15th General Conference, Bangkok, Thailand from 13-16 November 2016
Higher Education: A catalyst for innovative and sustainable societies



6 STRATEGIC GOALS TO ACCOMPLISH IAU’S VISION AND MISSION

Values-based Internationaliza- Sustainable . Financial
Membership .y ers
sustainability

Leadership tion Development
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STRATEGIC GOAL 1 PROMOTING VALUES-BASED LEADERSHIP IN HIGHER EDUCATION

=

Leading Globally
Engaged
Facilitate Peer-to Peer learning ] Universities iF:lics)?ranr:tr;ogr:
(LGEV) dissemination
Programme
( | trengthened
Monitor trends in leadership SHengthens
Values-based ST
L d h o Undertake practice-oriented New topics for Mapping
ea e rS | p research leadership ressources and
development seeking
added (SD, ICTs) strategic
Provide professional i
development Outcomes \/

\/

HE Leadership Manual

2017 IAU Conference

Expert LGEU alumni 2 GMA
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STRATEGIC GOAL 2 : REMAIN A LEADER FOR INCLUSIVE, FAIR AND ETHICAL INTERNATIONALIZATION OF HIGHER EDUCATION

Objectives

Develop
strategic
partnerships for
Global Survey

Internationaliza-
tion strategies
advisory services
2.0
- National and

[ Provide critical analysis
of current trends

Redesign of 5th
global survey

.

Research on global
developments

&

( Global
INTERNATIONALIZATION Offer tailored advisory -
services promote of
L inclusive and Internationalization
s ethical Handbook (DUZ)

Spearhead evidence-

approaches
based advocacy \/
: Outcomes

| ISAS 2.0 |IAU expertise : Widely used IAU
evera sollBIEDY HEs 3 issues of annual 5th Global Survey Report web-based

projeCts and pohcy makers HandbOOk on int'Zation in 2018 resource center
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STRATEGIC GOAL 3 : INTEGRATING SUSTAINABLE DEVELOPMENT FULLY INTO HIGHER EDUCATION STRATEGIES

Contribute to achieving the |
goals of the 2030 Development

Take part in

Agenda relevant
) . Continuously UNESCO Organise
H E & Monitor trends, develop develop programmes workshops
and share expertise HESD portal and develop and
strategic webinars

partnership

Research for

Enhance IAU networks for
peer to peer learning

A Devel ideli
Sustainable , _ ‘ |AU Global e
Increase the involvement survey on in the whole
of HE leadership HESD institution
Development & create related

assessment tools

Provide capacity building
L service | Outcomes

More actions by HEls , 'Al,J is the Stronger
and success sharing go-to” source of leadership for

expertise SD

Innovative
Partnerships
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Information and
Communications
Technologies

Working

~\

o Group to
Advocate for equity in access to design IAU
and use of ICTs action plan

J

r

N\

Focus on inclusive strategies for
HEls

Develop

strategic

Develop Member services for partnerships

HEI leadership related to ICTs

International
consultation
to revise IAU
policy state-
ment

Plan
advisory

services on
ICT challenges
for leadership

Dissemination
of ICT4IAL
Guidelines
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i Viore Improved Frequent
ReC ruitment cooperation communica- membership
with national tions with consultations
) rectors’ Members
r \ conferences
M . hi Retention
embership ~
: Develpment Targeted
E n ga ge ment of thematic membership
clusters campaigns

Outcomes

Increased number Lapsing of Members IAU Members are active
S reduced to 20 per year in thematic clusters

IAU has Members in
every UNESCO-

recognised country
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JAU continued actions as a global knowledge hub

Objectives
Regularly offer quality information and promote knowledge sharing
Provide a global forum for networking and meeting among higher education representatives

Remain key authoritative resource on higher education systems and institutions worldwide

Develop normative statements, articulating values and acting as the voice of the higher education community

Actions
Higher Education Policy journal, IAU Horizons, Portals and web, IAU-Lynx (e-bulletin),
Annual conferences and biennial Global Meetings of Associations
Representation on various policy making bodies (UNESCO, EU Commission, Council of Europe, etc.)
World Higher Education Database, HEDBIB bibliographic database
Global surveys and reports (internationalization, HESD, etc.)
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STRATEGIC GOAL 6 : ACHIEVING FINANCIAL SUSTAINAE E—

Continued
careful cost
management

(More externally funded]

Search for
new funding
opportunities

projects

FlnanC|a| Sources of funds are
. cre diversified
S U Sta I n a bl | Ity Continuous
r - ) Membership ST CLE assesment of
IAU reserve continues of fee activities’

developement

paying services

relavance

to grow

Outcomes

Balanced Shared ownership of Increased, stable

budgets revenue generation funding
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INTERNATIONAL UNIVERSITIES BUREAD

IAU Proposed Budgets (in 1000 euro)
2017-2020

2017 2018 2019 2020
TOTAL INCOME 1750 1752 1763 1815
TOTAL EXPENDITURE 1750 1751 1763 1815
ANNUAL RESULT 0 0 0 0
BALANCE BROUGHT FORWARD 1097
INCOME 1750 1752 1763 1815
MEMBERSHIP FEES 1160 1200 1250 1300
OTHER INCOME TOTAL 590 552 513 515
Publications 81 80 80 80
Contracts and Grants 90 140 126 127
Sida-funded projects 27 - - -
Leading Globally Engaged Universities (LGEU) 130 130 130 130
Conferences and Meetings, Working Groups 150 100 75 75
Miscellaneous 112 102 102 102
EXPENDITURE 1750 1751 1763 1815
STAFF COST TOTAL 1202 1237 1274 1312
ADMIN. BOARD 50 50 50 50
PROGRAMME TOTAL 311 291 263 265
OVERHEADS (Office rent and expenses, postage, website....) TOTAL 177 163 165 177
OTHER CHARGES 5 5 5 5
CONTINGENCY 5 5 5 5
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Knowledge development and sharing

- |
Membership growth and engagement
-
Increased and diversified funding
\.
Advocacy with steady focus on IAU values
\- /’
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THANK YOU
for your attention
for your past and current support
for your strong engagement and collaboration in the future

PARTICIPATE IN IAU
to build a wolrdwide higher education community
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