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LEADERS BORN OR MADE?



“NO FATE” LEADERSHIP





LEADERSHIP HOW-TOS

2.   PLANNING FOR TASKS & DOLLARS

3.  WORKING THE ORGANIZATION

1. VISION & VALUES



Open up communication with your team.

VISION & VALUES

All problems are communication problems.

Create a win-win culture.





Don’t limit your options.







“More than Expected… 
Better than Expected.”



THE ORANGE JUICE TEST



Plan the work…work the plan.

Failure to plan is planning to fail.

PLANNING

If you can measure it, you can improve it.

The plan will set you free.



PLANNING

- SWOT (Strengths, Weaknesses, Opportunities, Threats)

- CRITICAL AREAS
- K.I.S.S. – Keep It Super Simple
- S.M.A.R.T – Specific, Measurable, Achievable, Resource, Time bound 

- INCOME & EXPENSE PLAN
- Assumptions
- Reforecast

CREATE A YEARLY RHYTHM



PROJECT INFLUENCE CURVE
PLANNING

2015 2016

Ability to influence company performance in delivering KPIs.



Thoughts become words, words 
become actions, actions become habits 

and habits create your destiny.

Discipline



- Move, Shoot and Communicate.
- Cross-train
- “Other-oriented”

ORGANIZATION

- “Silo Busting”



ENGINEERING % TIC





FORD TURN AROUND



“Engineering is a necessary 
evil to get to purchasing 

and construction.”



“Unobtanium”
Ub

50

Unobtanium



CHANGING NORTHSEA EXECUTION



KICK-OFF MEETINGS

- Go-bys
- Lessons Learned
- Hold points
- Checklists
- Standards

“HAVE THE PROJECT 30% DONE BY KICK OFF”



OPERATION HORSETHIEF

“FIND THE 5 BEST…”



ACTION ITEM LISTS



THANK YOU NOTES

“Culture eats strategy for breakfast.”



“There’s a little bit of
HELL in every project.”











BE A LEADER BY:

2.   COMMUNICATION & PLANNING

3. BUILDING LEADERS AT ALL LEVELS

1. LIVING YOUR VISION & VALUES



“Energy and enthusiasm is a force multiplier”

Bill Higgs 
Founder: Mustang Engineering
Author: MUSTANG: The Story

Bill Higgs on Twitter @MustangHiggs
Facebook: /MustangtheStory



Q&A REFERENCE SLIDES



FULL THROTTLE



STAGE GATE



Unobtanium, Same sentence sales, job on the corner of the desk,

Young Gun Mentoring, vendors are part of the team, Don’t expect what you

don’t inspect, good things happen when you make sales calls, silo busting,

Adopt a Parent, Antenna up, beating the drum, brain turned on, buy a slice,

checklists, corporate spots, crunch numbers, earned value, efficiency factor,
exposure means casualties, flywheel effect, glass ceiling, high grade, joined up thinking,

just do it, matrix organization, no fate, order prevention group, piling

sand, phantom stock, rubber ball management, scope equals cost,

sharpening the sword, squeeze handoffs, stage gate, strike while the iron of
courage is hot, three bids and a buy, through cycle results, timesheets, trial by fire, win

the tie, win-win, work breakdown structure,
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