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503: How Service Managers are using 
Housing Development Corporations to 
Evolve Community Housing

Brian Marks 
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TOP 10 REASONS 
FOR A HOUSING 
DEVELOPMENT CORPORATION
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NUMBER 10 – PEOPLE NEED HELP

This is not 

artificial 

urgency
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NUMBER 9 – BLEAK FUTURE

� We know what the result of a status quo strategy looks 

like.  

� Strategy of greatest risk is one of inaction

• Vacancy rate 

• Waiting list 

• Existing stock deteriorating

• Capital contributions 

• Federal Funds 

• Operating Costs 

= UNSUSTAINABILITY / COLLAPSE / DISAPPEARANCE
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NUMBER 8 – TIME IS RIGHT

� If it’s a good idea at the end of 

the agreement… it’s a good 

idea now.

� Waiting 2, 5, 10 years results 

in increased risk and 

decreases the probability of 

success.

� If you are waiting for your 

Service Manager or large 

providers or anyone else you 

are missing the boat.
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NUMBER 7 - $$$$$$$$$$$$$$$$$$$$

� What is wrong with making money?

� It is irresponsible and borderline criminal to not leverage 

our assets to create or take advantage of opportunities.

STRATEGY

INPUTS OUTPUTS

Enabling legislation

+Housing Portfolio Assets

+Market Demand

+DSSAB resources

+Municipal partnerships

Manageable 

Diversified Risk

Primary and 

Secondary ROI
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NUMBER 6 – TO MAKE CHEESY 
BUSINESS CLICHÉ’S RELEVANT

“If the rate of change on the outside exceeds the rate of 

change on the inside, the end is near.” – Jack Welch, past 

CEO of General Electric
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NUMBER 5 – YOU NEED TOOLS TO 
ACT

� HDC is one tool to enable and carry development 

opportunities
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NUMBER 4 – TO SIMPLIFY AND 
SUSTAIN SERVICES

� Health

� Education

� Employment

� Economic Development

� Justice

� Homelessness

� Poverty
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NUMBER 3 – PEOPLE WANT TO BACK 
A WINNER

�Investment confidence for orders of government and 

private sector

Where would you invest?
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NUMBER 2 – PERSONAL ACTION AND 
ACCOUNTABILITY

� Solving problems, helping people, and sustainability 

really isn’t about HDC’s or any other particular strategy.

� It’s about action and accountability.

� If you can’t contribute there is value in getting out of 

the way.
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NUMBER 1 – MOTIVATIONAL CLICHÉS

“When people come to work, it’s important that they be 

connected to a dream.” – Bill Gates

“Don’t worry about someone stealing your idea.  If it is 

original, you’ll have to ram it down their throat.”
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My Time is Up

� What is keeping you from acting?  People need you.

Contact Info:

� Brian Marks

� marksbri@cdssab.on.ca

� @brianmarks14


