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Session 404 Eviction Prevention:
Finding Common Ground

Tammy Morasse — City of Hamilton
Grace Baldwin — Good Shepherd Centres
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Eviction Prevention Is a
range of strategies
that help tenants
remain housed.
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Hamilton

Hamilton’s Housing &

Homelessness Action Plan

Direction: Encourage all social housing
providers to develop and use eviction
prevention policies and practices

Results: Best Practices Toolkit to help
providers develop new or improve existing
eviction prevention policies and practices

Members:

George Gambioli
Aaron Lynes
Grace Baldwin
Heidi Billyard
Henry Aviles
Hugh Tye
Marilyn Kohler
Mary Melfi
MNancy Smith
Laura Dempsey
Kathy Dimassi
Project Lead:

Hamilton

Eviction Prevention Consultation Work

City of Hamilton

Victoria Park Community Homes
Good Shepherd Centres

Good Shepherd Centres

Housing Help Centre

Hamilton Community Legal Clinic
City Housing Hamilton

East Kiwanis Non-Profit Homes Inc.
Hamilton Interval House

City Housing Hamilton

Halam Park Co-Operative Homes Inc.

Tammy Morasse, City of Hamilton
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Toolkit Development Process

September 2012 — February 2014

18 months of:

e research, content development & design
Toolkit launch ~ March 4, 2014
Survey ~ Spring/Summer 2015

Starting premise:

Eviction is a last

resort
and,
Housing Providers are in the housing
business, not the eviction business.
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Social Housing
FProviders are notjust

landlords...thc\g are
leaders in our communitg.

Why is Eviction Prevention
Important?

e Decreased risk of homelessness due to financial
reasons

* Reduced vacancy loss, bad debt, legal fees and
other financial and social costs

 Increased opportunities for tenants to pay rent
arrears and maintain their homes
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Key Financial & Human Costs of
Evictions to Providers & Tenants
Legal fees and revenue loss

Staff hours and staff stress

Rent arrears and credit issues
Increased stress and family conflicts
Difficulty renting again

O O O O O O

Homelessness

Guiding Elements

d Connection to the Housing and
Homelessness Action Plan

] Best Practices

A Principles of Procedural Fairness and
Natural Justice

O Useful Information and Tools
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What is in the

Eviction Prevention Toolkit?

12 pages of best practices
and practical information

5 tools (resources)

* One tool is available in 8
languages!

Hamilton

Three Important Strategies

Communication

Rent

Repayment Training and

Education

Hamilton
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Communication Strategy

* Use plain, clear language
* Use several communication methods
 Establish a standard of 3 attempts before

giving the N4 - Notice to End a Tenancy Early
for Non-Payment of Rent

e Give tenants current information about
community resources

Rent Repayment Strategy

REPAYMENT

Session 404 Eviction Prevention:
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Rent Repayment Strategy
* Make repayment plans fair & realistic

» Shelter Pay Direct may be an option
for OW/ODSP recipients

e Trustee programs may work for some
tenants

Rent

Communication Repayment

Education and Training

» Develop and implement an Eviction
Prevention Policy

e Train new staff and have annual refresher
training for existing staff

Communication

e Host information
sessions for tenants

Rent

Repayment Training and

Education
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Do you know there are thi ou can do to avoid eviction?

Eviction Prevention Policy Template
Top 5 Things You Need to Know about Your Lease '

Language Translation Aid Community Resources Sheet

i
Hamilton

Top 5 Things You Need to Know
about Your Lease

1 Rentis dueonthe first of the month

2  Yourleaseisa legal contract between you and your
landlord (housing provider)

3 Youareresponsible for all occupants, invited guests

and petsin your unit.

4 Tenants must reportany changesin writing within
30 days (e.g. income changes, increase or decrease
of household size) —note, if you report changes to
OW/ODSP, then you must reportit to your housing
providertoo

5 Youmusthaveanannual review. Your one year date
is

Hamilton
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Top 5 Things You Need to Know
about Your Lease
1 Rentis dueonthe first of the month
2  Yourleaseisa legal contract between you and your
landlord (housing provider)
Happy Homes Non-Profit Housing Inc.
3 Youareresponsible for all occupants, invited guests
and petsin your unit.
|
4 Tenants mustreportany changesin writing within
30 days (e.g. income changes, increase or decrease
of household size) —note, if you report changes to
OW/ODSP, then you must reportit to your housing
provider too
5 Youmusthaveanannual review. Your one year date
is
il
Hamilton
Top 5 Things You Need to Know
about Your Lease
1 Rentis dueon the first of the month
2  Yourleaseisa legal contract between you and your
landlord (housing provider)
Happy Homes Non-Profit Housing Inc.
3  Youareresponsibleforall occupants, invited guests
and pets in yourunit.
E3|
4  Tenants mustreportany changesin writingwithin
30 days (e.g. income changes, increase or decrease
of household size) —note, if you report changesto
OW/ODSP, then you must reportitto your housing
provider too
5 Youmusthaveanannual review. Youroneyeardate
is December 1, 2015
il
Hamilton
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Do you know there are things you can do to avoid eviction?

Please carefully read the NOTICE. There are severaltypes of notices with
slightly different names but usually the form starts with Notice to Terminate
or Notice to End a Tenancy. The form may have one of these numbers:
N4, N5, N6, N7, N8, N12 or N13.

If you don'twant to leave or if you don't agree with the reasonsin the
notice, you do not have to move out. Call the property manager to talk

about your options.
Name:
Phone:
Where to get help
Housing Provider (insert name)
Housing Help Centre 905-526-8100

Hamilton Community Legal Clinic... ... 905-527-4572
Women's Centre, Hamilton, Jared's Place (women only)...908-522-0127

Hamilton

Do you know there are things you can do to avoid eviction?

Please carefully read the NOTICE. There are several types of notices with
slightly different names but usually the form starts with Notice to Terminate

erdlotice to End a Tenancy. The form may have one of these numbers:
N5‘ N6, N7, N8, N12 or N13.

If you don’twant to leave or if you don't agree with the reasons in the
notice, you do not have to move out. Call the property manager to talk
about your options.

Name:  Rosemary N. Thyme
Phone:  905.555.1111

Where to get help

Housing Provider Happy Homes (insert name)

Housing Help Centre 905-526-8100
Hamilton Community Legal Clinic. 905-527-4572
Women's Centre, Hamilton, Jared's Place (women only)...905-522-0127

Ii
Hamilton
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someone who can

This is a very important legal document about your heusing. Please contact

help you understand it immediately.

DARI

Ky éshié njé dokument legal shi réndésishién
Ju lutemi 1& kontaktoni menjéheré ndonjé person i

lidhur me banimin tua
i mund t'ju ndihmoj

LT P O SRR LY. | [T S0

ta kuptoni até. a2 8l e 03 8BS ) pallagh 2 Lal a8 e L e Dy pee 4y ik
Sl laie g Adall dage A B ARS g0 Al (fies ke gy e g B s S paa oS ol
"Mgagh Gl vl pibiy ad s (Ko Lo g puds ol ola it LAl Joala i s303 (6 b 15l Ol g 1048 el By Sy g gl 3 Ll
Ll e s : : Ito ay napaka-impertanteng dokumenie ukol sa pabahay
] [}
! c.nhrmmu i ! L R e Kung maaari ay uni ng tao na i inti itosa
mogwngign§oemiogs lalong madaling panahon,
| caxese |

S T AR I3 B AR TR SO i 1 5 9 A B Ceci est un document trés important concernant votre logement. Prigre
Jé’ if? i ,Ml; = Ead d d de contacter quelqu’un qui peut vous aider a le comprendre, le plus 6t

AT AR pnsMhl:.

Ovo je veoma vaZan pravni dokument vez

n za vase stanovanje.

Das \ormgmdc gesetzliche Dokument betreffend Threr Wohnung ist

Molimo vas, odmah kontaktirajte nekoga tko vam moZe pomodi da ovo sehr itig. Bitte kontaktieren Sie sofort jemanden der Thnen helfen
razumijete. kann es zu verstehen.

| ao |
Dil pravni dokument i se vaSeho bydleni! Prosis AT FETET 7 A T OF A R A 2T & | e
zkontaktujte osobu, kterd Vam pomiZze dokument preloZit. i et S & 20 gEAay &1 ANe § aET Heg # O |

Dette er et meget vigtigt legalt p:
venlig at kontakte en person der kan hjelpe dig med det samme
oversette det for

ingaende jeres “bolighed. Ver

Ezek nagyon fontos iratok a la
Kérem, hogy keressen valakit,

sal kapesolatban.
i tud k segiteni azonnal.

H

Hamilton

'viction Prevention Toolkit

Catholic Family Services
905-527-3823 ext. 269
www cfsnet.ca

Community Resources

March 2014

Money management and bankruptcy
counselling

City of Hamilton — General Inquires
905-546-2489
www hamilton.ca

For general inquires or information about
Housing Services, By-Law Services, Public
Health, Home Management, OW and ODSP

Community Mental Health Promotion
Program
905-528-0683

Public Health Nurses work with adults who are
diagnosed as living with a serious mental illness

Hamilton Community Legal Clinic
905-527-4572
www hamiltonjustice ca

Free legal advice and assistance with regard
to landlord/tenant matters, social assistance,
employment insurance, disability pensions and
WSIB appeals. Language Line Available

Housing Help Centre
905-526-8100
www housinghelpcentre ca

Free mlurm:mon & help with tenant rights/
Line
Housmg Stab Benefit to eligible low income
households and ODSP participants.
eligibility for Rent Bank

Landlord and Tenant Board
1-888-332-3234
www.Itb.gov.on.ca

Resolves disputes between most residential
landlords and tenants. Gives information about
the Residential Tenancies Act, 2006

Low-Income Energy Assistance
905-523-6111 ext. 3009
www.uwaybh.ca

A grant program of emergency relief for eligible
low-income customers who may be having
difficulty paying current arrears.

The Red Book of Hamilton (formerty
Inform Hamilton)
www.informationhamilton.ca/redbook

Directory of Community Services in Hamilton

Transitional Support Programs at:
Good Shepherd Centres - $05.523.8766
Inasmuch House — 905.529.8149
Interval House - 905.387.9959

Native Women's Centre - 905.664.1114
Phoenix Place — 905.527.2238

Centre de santé - 905.528.0163

For Women Only ~ Services that support
women and their children who have
experienced violence and abuse.

Trusteeship Programs at:
Good Shepherd Centres

> 905-528-9109
Mission Services

= 905-527-1444
salvation Army

> 905-528-4212

Financial management services that help
people retain their housing and reduce debts

Session 404 Eviction Prevention:
Finding Common Ground

ONPHA

12



)
POLICY NAME Eviction Prevention Policy
POLICY NUMBER [identifying number]
DATE [date developed]
g‘gﬁFSEEWEWED oR [most current date revised or reviewed]
Ontano Human Rights Code, 1990
Residential Tenancies Act, 2006
Housing Services Act, 2011
REFERENCES
[identify any documents that have been referenced
including housing provider or service manager
icies or i i i i or standards]
| POLICY STATEMENT |

Recognizing its role in providing sale, secure, affordable housing 1o the communily as
well as its responsibilities under the Ontario Human Rights Code, the Residential
Tenancies Aci, 2006 and the Housing Services Act, 2011 [insert Housing Provider
name] will proactively work with its tenants to, where possible, prevent their eviction
[Insert Housing Provider name] also recognizes the roles that tenants must play in
preventing eviction and will invite and encourage their participation in the eviction
prevention process.

PURPOSE AND SCOPE I

PURPOSE:

The purpose of this policy is to help staffto wark with tenants to retain their tenancies
This approach will help to identify strategies which will meet the needs of both the
tenant(s), community members and the non-profit and may identify instances where
accommeodation is required.

SCOPE:

This policy focuses on situations where tenants are at risk of losing theirtenancy due to
arrears or conduct which is believed to contravene the lease agreement and the
Residential Tenancies Act, 2006. The service co-ordination approach outlined in the

Hamilton

Next Steps

¢ 100% of social housing providers
to adopt Eviction Prevention best
practices by Spring 2015

« Survey in 2015

e Possible Version 2.0

Hamilton
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Eviction Prevention Best Practices Toolkit:
www.hamilton.ca/housing
i
Hamilton
Thank You!
Tammy Morasse
City of Hamilton
Tammy.Morasse@hamilton.ca
Grace Baldwin
Good Shepherd Centres
GraceB@GoodShepherdCentres.ca
i
Hamilton
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