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Session 404 Eviction Prevention: 
Finding Common Ground

Tammy Morasse – City of Hamilton
Grace Baldwin – Good Shepherd Centres
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Eviction Prevention is a 
range of strategies 
that help tenants 
remain housed.
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Hamilton’s Housing & 

Homelessness Action Plan

Direction: Encourage all social housing 
providers to develop and use eviction 
prevention policies and practices

Results: Best Practices Toolkit  to help 
providers develop new or improve existing 
eviction prevention policies and practices
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Eviction Prevention Consultation Work 
Group 
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Toolkit Development Process

September 2012 – February 2014

18 months  of: 
• research, content development & design

Toolkit launch ~ March 4, 2014
Survey ~ Spring/Summer 2015

Plan Create Distribute Measure
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Starting premise: 

Eviction is a last 
resort

and,
Housing Providers are in the housing
business, not the eviction business.
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Social Housing 
Providers are not just

landlords…they are 
leaders in our community.
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Why is Eviction Prevention 
Important?

• Decreased risk of homelessness due to financial 
reasons

• Reduced vacancy loss, bad debt, legal fees and 
other financial and social costs

• Increased opportunities for tenants to pay rent 
arrears and maintain their homes
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Key Financial & Human Costs of 
Evictions to Providers & Tenants

o Legal fees and revenue loss 

o Staff hours and staff stress 

o Rent arrears and credit issues 

o Increased stress and family conflicts 

o Difficulty renting again

o Homelessness
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Guiding Elements

 Connection to the Housing and 
Homelessness Action Plan

 Best Practices

 Principles of Procedural Fairness and 
Natural Justice

 Useful Information and Tools
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What is in the 
Eviction Prevention Toolkit?

12 pages of best practices 
and practical information 

5 tools (resources)

 One tool is available in 8 
languages!
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Three Important Strategies

Communication

Training and 
Education

Rent 
Repayment



7
Session 404 Eviction Prevention:
Finding Common Ground

12

• Use plain, clear language 

• Use several communication methods

• Establish a standard of 3 attempts before 
giving the N4 ‐ Notice to End a Tenancy Early 
for Non‐Payment of Rent

• Give tenants current information about 
community resources

Communication Strategy
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Rent Repayment Strategy
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Rent Repayment Strategy
• Make repayment plans fair & realistic

• Shelter Pay Direct may be an option 
for OW/ODSP recipients

• Trustee programs may work for some 
tenants
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Education and Training
• Develop and implement an Eviction 

Prevention Policy

• Train new staff and have annual refresher 
training for existing staff

• Host information 
sessions for tenants

Communication

Training and 
Education

Rent 
Repayment
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Happy Homes Non-Profit Housing Inc.
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Happy Homes Non-Profit Housing Inc.

December 1, 2015
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Rosemary N. Thyme

905.555.1111

Happy Homes
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Next Steps

• 100% of social housing providers 
to adopt Eviction Prevention best 
practices by Spring 2015

• Survey in 2015

• Possible Version 2.0
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Eviction Prevention Best Practices Toolkit: 

www.hamilton.ca/housing
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Tammy Morasse
City of Hamilton

Tammy.Morasse@hamilton.ca

Grace Baldwin 
Good Shepherd Centres

GraceB@GoodShepherdCentres.ca

Thank You!


