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CityHousing Hamilton
Tenant Engagement Strategy
Session No. 
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Agenda
 What is tenant engagement?
 Why do we engage?
 How did we do it?
 Our strategy
 Achievements 
 Challenges 
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“
Tenant Engagement

A process through which tenants 
become involved in the activities 
and influence the decisions that 
affect their quality of life at 
CityHousing Hamilton.

“
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Why engage tenants?

 tenants are knowledgeable

 immersed in our business

 identify real issues (not perceived)
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Why engage tenants?
Research suggests:

 social capital increases 

 social isolation decreases

 improves personal & communal health 
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Why engage tenants?

Aligns with the City of Hamilton’s Strategic 
Plan to build resilient neighbourhoods, 
particularly in high risk areas identified by 
Code Red.
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A brief history
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A brief history
CHH hired an independent consulting firm 
to assist with the formation of our tenant 
engagement strategy. 

Development had two phases: 

 Phase 1: Information Gathering
 Phase 2: Developing the Strategy
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Information gathering
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Information gathering
Identified 6 key areas:

 property and maintenance
 safety and security
 tenant relations
 relations with provider
 organization of tenant groups
 families and youth 
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Strategy Development
Tenant Engagement and Support Services 
(TESS) team established: 

 Manager
 Community Development Coordinator(s)
 Community Relations Worker(s)
 Recreation and Wellness Coordinator
 Onsite Support Worker
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Strategy Development
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Strategy Development
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Achievements 
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Achievements 
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Community Gardens 
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Play structures
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Achievements
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Community Houses
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Achievements
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Achievements 

*Additional meetings added 
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Annual General Meetings 
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Challenges

 addressing all manors of ethnic 
diversity of tenants

 considering intellectual capacities 
 afflictions and addictions
 mobility
 transient peoples
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Challenges
 building trust 

 managing/prioritizing feedback

 raised tenant expectations 

 consistent follow-up
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Challenges
 staff resources

 material resources

 budget
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Questions?
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