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Implementing Change

• Implementing a major portfolio-wide policy 

change

• Our Goal:

• Reach 100% of the tenants

• Engage tenants and get feedback – good or bad

• Promote voluntary tenant buy-in and sign up

• Multiple Methods of delivering the same 

message
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Education is Key:

• Multiple Methods

• Partnerships with community supporters

• Phone Survey

• In service Presentations

• Building Signage

• Information letter

• Press release (TV & Print)

• Update mail-outs

3

Community Partnerships



3

202 Carol Barber

4

Contact & Engage

5

Outcomes

•Two stage process: two separate surveys

• Multi-unit buildings

• Scattered units

MULTI-UNIT 

BUILDINGS

SCATTERED 

UNITS

467 Total Units 243

60% % Participation 36%

0.5% % Declined to Answer 0%

39% No Answer 48%

0% % Unable to Contact* 16%
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Report


