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Who is in the room?
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Learning goals

- Why boards matter more than ever

- Non-profit benchmarks on board composition, decision-
making, board recruitment, succession planning & the role of 
the board 

- Demographics about board membership and their key issues

- Best practices in board governance 
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Why boards matter (more than ever)

• Ontario’s non-profit housing sector is facing a time of 
exceptional change

• Government is clearly requiring that the sector 
modernize, identify further economies of scale and 
become more entrepreneurial and business-like
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Who

• 97 board chairs (14% ONPHA members responded)

• 281 board members (about 8% those surveyed)

What
• On-line survey 

• Sent to our ONPHA contacts, ‘snowball’ approach & through our 
communications channels 
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What we found
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What we found

Boards 
• have an average board has 8 directors 

• 2/3rd have an executive committee 

• meet in person, for 2.6 meetings in the past year 

• 41% report no board meetings in the last 12 months
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Best practice

Regularly scheduled meetings are important: 

• to keep board members engaged

• allow members to get to know each other 

• build all-important culture of the board
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Board term limits
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Succession plans
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What we 
found



Majority of boards 

provide some 

governance training 

including:

• board manuals

• board orientation

• mentoring

One-quarter of 

organizations have a 

formal mechanism to 

conduct board 

evaluations



Shaping our Future    2017 ONPHA Conference and Trade Show

What we found 

The Role of the Board 
• Senior staff person is involved in annual and capital budgeting. 

• The board is the driver of decisions in the areas of 
capital expansion

capital planning

end-of-operations agreements 

long-term financial stability

• Major purchases generally go through a tendering process



Regular reports
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Regular reports

Best practice: Boards require the right 

type and enough information on which 

to base their decisions 



Board involvement-decision-making 
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Frequency of  
Strategic 
Planning
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Board challenges 

Top four:

• Planning for the future

• Succession planning

• Legislative changes

• ED succession planning

31%

19%

13%

9%

7%

7%

5%

4%

1%

3%

PLANNING FOR THE FUTURE

BOARD SUCCESSION PLANNING

LEGISLATIVE CHANGES

CEO/ED/PROPERTY MANAGER 
SUCCESSION PLANNING

BUILDING MANAGEMENT

MANAGING CAPITAL ASSETS

OVERSEEING FINANCES

KNOWLEDGE OF RESPONSIBILITIES

OVERSEEING STAFF

OTHER
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But are least prepared for….
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Questions?

Michelle Coombs 

Michelle.coombs@onpha.org


