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Why modernize

Traditional system

No vision for a coherent sector or
system

Series of programs, incremental
project by project growth

Public funding and finance

Open access (pdf, queue for
allocation — no provider
accreditation)

Unprofessional and unsophisticated

Fragmented with many small
providers + Public sector

RGI model defies sound asset
management

At risk and unsustainable

A modern system
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Open access (pdf, queue for
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Unprofessional and unsophisticated

Fragmented with many small
providers + Public sector

RGI model defies sound asset
management

At risk and unsustainable

A modern system

Limited public funding (need to
augment) — less dependent

Need to retool, reskill to optimize
asset and asset leverage

To secure private finance need to
be credible and investible

Profit for purpose — maintain social
mission within a sound financial
framework

System based approach and
funding mechanism (s)

A role for standards and
regulation?
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Unregulated Legacy

Social housing developed project by project

Project level operating agreements (contractual)
vs. regulation of accredited providers

Regulatory oversight (project level) BUT for public
finance accountability vs. outcomes

Ontario heavily regulated (SHRA/SHA) - but is it
effective?

No pro-active oversight (black box reporting)
Fragmented and inconsistence (SM variation)
Exception is the Agency for Coop Housing
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Do we need/want regulation?

Distinguish purposeful regulation from ineffective
control (excessive reporting, but for what?)

Establishing a risk management system

Much of Canada’s social housing is exiting operating
agreements = no regulation = risk

Risky organizations face barriers in securing finance
for asset renewal or new development

Existing projects and tenants also at risk

The Irish experience: voluntary to mandatory
regulation
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Why Regulation matters (lreland)

By focusing on good governance structures and financial
viability of organisations, regulation can:

- Enhance access to private finance

- Facilitate renewal and growth

- Help to ensure existing and future tenants are protected
(post EOA)

- Protect public and charitable funding/investment

- Assist SH sector to build capacity and become stronger
- create better organisations,

- Ensure organisations are meeting their objectives,

- Ultimately provide more homes for social housing use.
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From Ireland Housing Agency
Regulation Office

Our mission is to
protect AHB assets GOVERNAN
and safeguard the
interests of their
current and future
tenants by
regulating for a Regulatory
well governed,
well managed and
financially viable
sector.

Our

Focus Consulting Inc. 2017




Conclusions

Canada’s housing “system” poorly regulated

Need to rethink/reform for effective
regulation

— Risk management
— Credit enhancement (for lenders)

Regulation need not be onerous

Regulate providers (accreditation) not projects
Think about building a strong sector, not just

projects
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Thank you!

Focus Consulting Inc.

Hausmy Pohey Resnm ok and Straisgges

& Chompaghe Ave 5

OHowes, Oniario K15 4P2

Steve Pomeroy

President

stevemtacus-consult.com
voww facus-ransult cam

Additional background reports available at
www.focus-consult.com
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_ NATIONAL
Sector Scorecard — selecting a peer HOUSING

FEDERATION

group

Sector Scorecard 2017: Select your comparison data

Select your peer group using the filters below | |Your selected group

d
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/ Guidance
Use these easy filters to select the organisations you want to include

Alternatively custom
groups can be created can ithe bild 2 aroup using the categaries provided_or Uil

manually. If building manually ensure the filters are set fo 'all'.
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) . Select a landlord to be highlighted in the visualisations. Note this
Organ IsatIOI’]S needs to be a member of the group you select.
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_ NATIONAL
Sector scorecard — comparing HOUSING

FEDERATION
performance

Sector scorecard: HOUSBMGFKG
Business health Development
Operating margin (% Operating margin SH (%) EBITDA MRI (%% Development (Mo.) Development (3 of s

228.30

Results across the w3028 3156 -

g
15 indicators are ]
then presented at
th ree |€V€|S: 3256 31.42 3437 154.50 205.00 27.00 0.14 145 60.50 4800

- Landlord Landlord Group T Landlord Group Landlord Group Landlord Group Landlord Group Landlord Group T
Group Landlord B Group median Sector median

Sector median Operating efficiencies

Headline Social Housing cost per unit (£ Rent collected (%) Overheads as % of adjusted turnover
3,306.00 99.72

Thl_s _allows 233
individual
Organlsatlons to 3,117.00 3,170.00 100.50 2221
Compare thelr Group = Landlord Landlord Group
performance Outcome delivery Asset management
agaInSt thelr peer Tenant satisfaction (% nvestment: communities nwestment: ROCE (% Repairs ratio Occupancy rate (%

99.50

81.30

andlord Gro ord Group Landlord Group Lan ord Group dlord Group

group and the
sector overall




