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Ottawa Community Housing
Senior's Safety Audit

• Based on the work of the Council on Aging of Ottawa 

• Seniors Accessible Checklist for businesses

• Designed to assist businesses in assessing whether or not their 

establishments are senior accessible
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Where to start …

• Expertise

• Ottawa Public Health

• Development of Tool

• Internal Champion

• Asset Management, Property Management

• Testing & Revision
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In house realities

• Staff workload

• Standards

• Budgets
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Securing staff  buy in

• Pride of place

• Staff are already doing the work

• It’s about documenting
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Data compilation

• Now what

• Immediate action?

• Planned upgrades?

• Funding?

• …



Thank you!

Questions? 

Contact Steve Clay

steve.clay@och.ca 

613-729-3136, ext. 6245

?
??
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1980 to 2016 – How we’ve grown

Richview 

Residence

Activa

Care 

Centre

Community

Richview 

Community 

Care Services

PSW
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Kipling building
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Kipling building – dining room and main 
entrance
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Clement building
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Communications
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Celebrations
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Access to surrounding community
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Use colours to emphasize a 

point.

Challenges to “Aging in Place”

• Central West LHIN only funding care for those requiring 
“basket” of services 

• Cognitive decline and rent arrears  - story of “Hilda”

• Deciding how and when to install accessibility features

• Marketing who we are – often assumptions that we are more 
than we are and need to explain ourselves

• Higher turnover = increased costs = busier staff
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Resources

• ONPHA’s Info on “Aging in Place”

• ONPHA’s Info on “Aging tenants and diminished capacity”

• ONPHA’s paper – Strengthening Social Housing Communities –
Helping Vulnerable Tenants Maintain Successful Tenancies

• MASadvise.org



Thank you!



Keep Calm and Care On:
Providing Person Centred Psychogeriatric Supports

in the Community 



Mission

To help people achieve their optimal health and well-being in the community, 

LOFT offers unwavering support and hope. We serve people living with 

complex mental health, addictions, cognitive and physical health challenges, 

offering a range of services and housing delivered in the community. Through 

innovation, investment, expertise and collaboration we respond to changing 

needs in our diverse community. 



Seniors Services

 LOFT Seniors Services has been a leader for more than 30 years, 

providing specialized, community-based housing and support services to 

vulnerable and at-risk seniors with complex challenges including mental 

or physical health issues, addictions, behavioural challenges, dementia, 

absence of family support, social isolation, cultural dislocation and 

poverty.



Seniors Services

 LOFT has 13 models of service providing 24 hour supportive 

housing, Transitional Supportive Housing, Supported Housing, 

Psychogeriatric Case Management and Behavioural Support Services 

that support older adults and seniors in Toronto, York Region and the 

South Simcoe area of Ontario.

 Supporting over 1500 seniors and older adults living with complex 

mental health, addiction, psychosocial and physical health 

challenges.



Who do our Seniors Services Support ?

 Older Adults & Seniors – “55ish” and older who are:
 living with mental health and/or addiction challenges.

 considered “high risk” 

 very culturally diverse

 diverse on many other levels.

 extremely socially isolated.

 experiencing serious housing challenges or homelessness

 experiencing elder abuse.

 have had involvement with  the legal system.

 are open to support but were having a very difficult time navigating the “system”.

 experiencing responsive behaviours

 living with complex psychosocial and physical health challenges



January 2016
Programs eligible for targeted funding calls or 

part of system planning for future development

John Gibson 

House
Dunn Avenue

St. Anne’s 

BSS South

Stepping Stone

Shoreham
Arleta, Community 

Case 

Psychogeriatric  

Case Management 

& Reintegration

College View

BSS Central

BSS North 
Bradford 

House

College 

View/Simon 

Assisted 

Living

St. Anne’s 

Enhancement

LOFT Seniors 

Services
1999 2014

# of Clients 

Annually

50 1995

# of sites 1 19

# of MOU’s 0 53

# Types of 

Services

2 9

Dunn/Spencer 

Enhancement

Mount Dennis

Pelham Park

100 High Park
Granby

Seniors Crisis



Where LOFT Provides Services

 Provide Service in Toronto Central LHIN (#7) and Central LHIN (#8)



Where LOFT Provides Services

 Toronto, York Region and South Simcoe areas of Ontario

 Provide services in underserved areas such as South Simcoe

 Provide Seniors Services in at risk communities in Toronto:

 Jane/Finch

 Weston – Mount Dennis

 Parkdale

 Yonge/Church Corridor



Dunn Avenue/Spencer 

Supportive Housing Services

College View 

Supportive Housing

Shoreham 

Current Toronto Community Housing Sites –

Individual Intensive Support for 400+ Residents 

Mount Dennis

Arleta

100 High Park

61 Pelham Park 



St. Anne’s Place

John Gibson HouseBradford House 

LOFT Owned Sites – 250 Residents

Simon 

Apartments



Types of LOFT Seniors Supports & Services

 Assisted Living for High Risk Seniors 

 24 hour PSW Support

 Scheduled & Unscheduled Services

 Care Coordination

 On Site & Hub and Spoke Model

 Supportive Housing for Seniors

 24 hour on site PSW Support

 Scheduled and Unscheduled Services

 Care Coordination

 Supported Housing Services

 Psychogeriatric Case Management/Care Coordination Housing Support and PSW Support

 Scheduled and unscheduled service

 Community Development



Types of LOFT Seniors Supports & Services

 Transitional Housing & Support

 Embedded in our existing Supportive Housing Hubs so receive those services

 58 Older Adult and Seniors annually return to the community from Alternative Level of Care Beds and the Emergency 

Department

 Psychogeriatric Case Management

 Intensive Case Management/Care Coordination

 In our housing sites and the community

 Behavioural Support Services

 Mobile Support Teams that support older adults/seniors and their caregivers in the community and long term care

 Providing knowledge exchange, supports with transition, peer coaching

 Creation, testing and implementation of behavioural support plans

 “Behaviour has Meaning”



Types of LOFT Seniors Supports & Services

 Regional Seniors Crisis Services

 Crisis, short, medium and long term psychogeriatric case management

 Crisis Respite Housing

 PSW Support

 Regional Behavioural Support Services

 Mobile Support Teams that support older adults/seniors and their caregivers in the community and long term 

care

 Providing knowledge exchange, supports with transition, peer coaching

 Creation, testing and implementation of behavioural support plans

 “Behaviour has Meaning”



LOFT’s Seniors’ Services

 Services provided include :

  Care Coordination

  Personal Care - Ethno Cultural Services

 Medication Reminders - Dining Services

 Meal Preparation - Crisis Intervention

  Emergency Response - Affordable Housing

  Escorts to Appointments - Psychogeriatric Case Management

  Care Giver Relief - Reintegration/Transitional Housing 

  Essential Housekeeping - Behavioural Support Services

  Laundry 

  Social Recreational/ Activation Activities



The Broader Home and Community  Strategy & Health Links

• Enable individuals to reside longer in the community

– Stabilize crisis situations

– Transition smoothly to mid-term and longer terms specialized seniors case management

• Support an integrated continuum of care for seniors

– Improve the quality of seniors’ crisis and specialized case management services

• Support the work of Health Links

– Support or lead Coordinated Care planning

– Facilitate enrolment of seniors in the Community Agency Notification (CAN) program



Seniors Services Formal Partnerships

The Central LHIN’s 46 Long Term Care Homes 





The Recovery Model & Seniors

MacCourt P., Wilson K., & Tourigny-Rivard M-F. (2011). Guidelines for Comprehensive Mental Health 

Services for Older Adults in Canada. Calgary, AB: Mental Health Commission of Canada. Retrieved from: 

http://www.mentalhealthcommission.ca 



The Recovery Model & Seniors

MacCourt P., Wilson K., & Tourigny-Rivard M-F. (2011). Guidelines for Comprehensive 

Mental Health Services for Older Adults in Canada. Calgary, AB: Mental Health 

Commission of Canada. Retrieved from: http://www.mentalhealthcommission.ca 



The Recovery Model & Seniors

MacCourt P., Wilson K., & Tourigny-Rivard M-F. 

(2011). Guidelines for Comprehensive Mental Health 

Services for Older Adults in Canada. Calgary, AB: 

Mental Health Commission of Canada. Retrieved 

from: http://www.mentalhealthcommission.ca 



How can we achieve this?

 By working in a person centred/recovery/PSR  framework

 Having experience and expertise in both mental health and addictions and 
seniors physical health supports

 Using evidence based practices 

 Working in a client centred, collaborative care coordination model 
(partnerships with housing providers, community agencies, primary care, 
hospitals, etc.)

 Supporting the “whole person” as they work toward their goals and life 
journey.

 Using common assessment tools

 Working with people where they are “at”

 Creativity and Flexibility within the funding framework

 Constant Quality Improvement work



“The Shades of Grey”

 So the best approach is not purely from a mental health 
perspective or a physical health/aging perspective. 

 It blends both perspectives and this creates “grey” areas for the 
individual, their family and their supports

 Knowledgeable navigating and effectively supporting individuals 
through this grey area is the key!



The “Grey” Areas…….

 The impact of capacity for decision making on choice and control

 Care model vs. a support model

 Stigma of mental illness, aging and mental illness and aging

 Expertise, knowledge and experience needed for assessment of risk from both a 
mental health/addiction and complex physical health perspective

 Knowledge, understanding and support with the impact mental health and 
physical health have on each other.

 Working between each of the silos and the current cultures of support



How do we  Negotiate the “Grey”?

Maintain a belief in Hope and the strengths each person possesses

Work within a Care Coordination Model

Create system responses as they are ultimately best for the individual

Collaborative approaches with supports doing what they do best (as well as 
providing consultation and training)

Formal partnerships with MOU’s:

Regional Mental Health Centre’s

Hospitals

Municipal Housing 

Community Care Access Centre



Quality Improvement – a must!



In Summary 

 We believe as service providers that we have a responsibility to develop supports and 

services that meet the needs of seniors living with mental health and addiction challenges

 Effective services will be able to navigate those grey areas in a client centred way while 

managing risk and safety

 Person centred approaches must be incorporated into seniors services support individuals in 

their own journey.

 It isn’t always about the funding 

 System approaches and solutions creates better health care and lower costs – benefitting 

everyone……



Contact Information 

Will Shin, MSW, RSW

Program Director, College View and Simon Supportive Housing Services

416-340-7222 x23

wshin@loftcs.org

mailto:wshin@loftcs.org

