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Peterborough Housing Corporation (PHC)

• PHC is a stand alone LHC…arms  length relationship with the 
Shareholder.

• Owns and manages 818 former public housing units and 8 
supportive housing units, approx 250 rent supplements and 
under an agreement with the SM, we manage the centralized 
wait list for the City and County of Peterborough.

• Our Board is a 10 member governance board, skills based, that 
has community representation including 1 City and 1 County 
representative. 
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Peterborough Housing Corporation (PHC)

• In 2005, PHC established a development subsidiary called 
“Finally a Home”, in order to mitigate risk.

• From 2005-2014, PHC built 218 new affordable units of our own 
under 8 contribution agreements. Some were new developments 
and others were complete redevelopment of older, existing 
buildings 

• Leveraged core competencies- PHC has, under contract, been the 
project manager for 4 non- profit agencies in their efforts to 
produce AHP projects

• We became quite nimble at seizing any grant or affordable 
housing funding opportunities as they came along
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End of  Debentures

• As we grew our housing portfolio, we were looking ahead to a 
time when our properties would no longer be encumbered with 
“debenture strings”, requiring Ministerial Consent

• We began a conversation about what the future might look like 
when we could use the equity in our portfolio.

• We could decide what properties we should improve, which 
needed to be rethought, sold or invested in

• Out of this discussion, four years ago, our board formed an End 
Of Debenture Committee with board members and staff.

.
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Planning for the End of  Debentures

• We had quarterly meetings, discussing possibilities and an 
opportunity to be the “captains of our own ship”.

• We took time to evaluate our needs as an organization, 
incorporate our vision into a new Strategic Plan using MMAH’s 
LTHAS as a guide.

• PHC was excited by the prospect of deciding our own future 
rather than “jumping” at any chance to be the benefactor of 
property or grants (not that we were not grateful).

• We began looking at the properties in the order the debenture 
debt expired and quickly realized that this was short sighted
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Planning for the End of  Debentures

• We decided to look at all of our social housing portfolio and spent 
the past 2 years focused on each property, looking at each one 
using the FCI generated from  Asset Planner and other data 
pertinent to the property.

• We categorized them into three divisions: 

1. Properties we would always keep and improve

2. Properties we wanted to strategize about ( unsure of fate) 

3. Properties we needed to make critical decisions about (sell, 
tear down and redevelop, reconfigure)

• Subsequently…what new properties or land we would like to own, 
develop and in what location?    



101-121 Anson Street

11- 3 bedroom units; ~18,000 square feet

Built in 1966

Site is 0.7 acres; includes 11 parking 
spaces

4 units overhoused; 2 units pending 
eviction; 1 unit requesting internal 
transfer

Debenture ends January 1st, 2015
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Cumulative 15 year Facility Condition Index
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Next Steps…

• End Of Debenture Committee and Board agreed we needed a 
long term plan, one that was inclusive  and comprehensive.

• Our Board had a discussion with the Service Manager and an 
expenditure was approved to secure a consultant, using the 
work of the End of Debenture Committee as a baseline.

• PHC put out an Expression of Interest for a consultant to 
produce a Capital Financing and Community Revitalization Plan 
for PHC for the next 3/5/10 years, 9 firms responded.

• 4 Firms were selected to participate in an RFP and attend an 
information meeting.
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Next Steps…

• They were evaluated on a matrix developed to give the highest 
score to the firm that most closely matched our goals  (out of 
70%).

• Second envelope; pricing was then considered, evaluated out 
of 30%.

• SHS Consulting was the firm selected.

• Working with a Steering Committee, PHC and our consultant  
developed a financial analysis, redevelopment schemes, 
revitalization plans and the future of PHC.
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Vital information that we wanted to consider:

• PHC’s vision was on of mixed income communities on sites that 
are currently 100% RGI.

• We had a desire to use residual RGI from any “disposal” in our 
affordable portfolio to have a mix of incomes in those, as well

• It was important to include improvements in our existing high 
rise buildings, increasing energy efficiency and accessibility, i.e. 
cooling, heating, internal systems, kitchens and bathrooms.

• Demographic analysis was critical to determine which units 
were no longer performing well or were no longer useful.  i.e. 
selling 4 and 5 bedroom units to have more non-senior singles 
makes sense for PHC.
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Desired Outcomes…

• Affordable home ownership initiatives for our tenants when 
considering selling stock.

• Investment schemes where the investor would purchase 
several units, PHC would manage and provide rent supplement; 
no change for tenant

• Some sites, originally on the outskirts of the City 45 yrs ago,  
lend themselves to intensification if reconfigured, including  
commercial space.

• We would like more community space for programs in our 
communities.
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Our Consultants

• A  team consisting of housing professionals, planners, 
architects, financial experts, private developers and more…they 
wowed us!

• All elements of our portfolio were studied, future demographics 
and growth patterns considered, concepts developed for our 
consideration

• The project took a year and included key stakeholders in the 
discussion 
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PHC waiting list vs existing stock



Let’s Grow Together | 2016 ONPHA Conference and Trade Show #ONPHAconf

Local Housing Demand
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Community Housing Needs
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Neighbourhood Profiles
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Asset Age Profile
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Capital Needs vs Funding
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PHC residual equity
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First Step…
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Second Step…
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Third Step…



835 Cameron Street – 2.75 acres
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Capital Resourcing…
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The results:

• All along , EOD Committee believed there were 5 sites for total 
demolish/ develop with intensification possibilities

• We learned the 5 we chose initially were not the most 
appropriate and found new, exciting possibilities in sites we 
hadn’t considered 

• PHC has considered land banking in the vicinity of one site and 
already has acquired a partial property

• We have 5 new ‘concepts” and think of them as just that

• When we include our new affordable aspirations ( 4 new builds) 
our 3/5/10 year plan is now a 15 year plan 
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Capital Financing & Community Revitalization Plan 
Objectives…
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Addressing the Capital Gap…
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Risk of  Remaining Status Quo…
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Risk Factors…
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Considering all of  this:

Internally, we have set the stage to begin the work:

1. Amendments are drafted to our Shareholder’s Agreement to 
allow the Board to present a full plan and have “global” 
approvals

2. PHC staffing model has transformed through a reorganization 
to prepare for future challenges

3. We have four new developments moving forward which will 
leave room for targets to be filled from units we sell   
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Next Steps…
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As we move towards the future

• Quarterly work plan reviews 

• Community and resident consultations will ensure we are 
correct in our approach

• End of Debenture Committee will define a new role as part of 
the Board’s Development Committee

• Continued consultation with our stakeholders is critical

• Some time lines will be moved as funding opportunities become 
available
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Final Words

• PHC’s vision is to have mixed income communities that meet 
the needs of all of our City and County residents. 

• We want to provide opportunities to our residents and have our 
properties be a seamless part of the broader Peterborough 
fabric.

• We aspire to be the landlord of choice rather than the landlord 
of last resort

• PHC  wants to continue to be a leader in the affordable housing 
sector 



Thank you!

Questions? 

dcook@ptbohousingcorp.ca  

705-742-0439 x 204

probinson@ptbohousingcorp.ca 

705-742-0439 x 216.

?

? ?


