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AGENDA

• What is affordable housing

• Program details 

• Tools and Resources available
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WHAT IS AFFORDABLE HOUSING? 
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CRITERIA

• Meet affordable needs
• 5 affordable units minimum
• Modest size and design
• Not requiring long term federal assistance



AMOUNT

Up to 50K fully forgivable contribution 
Activities completed within 2 years - 50% invoiced in first 12 months

Up to 200k fully repayable, interest-free loan
Activities completed within 5 years



ELIGIBILITY - PROJECTS

PROJECT CRITERIA

New construction Conversion Renovation 



ELIGIBILITY - ACTIVITIES 

SOFT COSTS • For example: 

Preliminary
design

Developing a 
business plan

Professional feesIncorporation



CANADA MORTGAGE AND HOUSING CORPORATION 9

SEED FUNDING IN ACTION

Second Avenue Project • Smithers
Opened 2015

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do 
eiusmod tempor incididunt ut labore et dolore magna aliqua.
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RENTAL INNOVATION FUND
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• Innovation is defined as solutions and financing 
models customized to overcome barriers and lower the costs 

and risks of rental housing projects (without on going subsidy)



$200M
fund for

innovative + unique ideas
for affordable rental housing



CANADA MORTGAGE AND HOUSING CORPORATION 

CRITERIA
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• Minimum of 5 new affordable rental units 

• Innovative + unique models of design or financing models

• Maintain affordability for minimum of 10 years

• Must include measures for resource efficiency 

• Must include accessibility features

• Must have access to public transit (some exceptions apply) 

• Financially viable without on-going government subsidy
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APPLICATION AND APPROVAL PROCESS

• Online applications reviewed regularly, funding announcements every quarter. 

• Proposals that meet all criteria will be referred to the i3 Committee 

• Proposals that do not meet all criteria but show potential will be referred to the Innovation Lab for 

further refinement. 

• Proposals declined for not meeting criteria will be invited to resubmit 

• The Fund is available for 5 years or until all funds are assigned, whichever comes first. 

• CMHC has final decision-making authority on the selection of all proposals.  
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cmhc.ca/innovationfund

innovationfund@cmhc.ca
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RESOURCES
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FEDERAL BUDGET 2016
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• Affordable Housing Investments 2016-2018 
$2.3 billion

• Affordable Rental Housing Financing Initiative
$2.5 billion
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MLI FLEXIBILITIES IN ACTION
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For Rental Housing:

• Loan-to-value up to 95%
• Premium reduction
• Amortization up to 40 years
• No rental achievement holdback
• May qualify for lower debt coverage ratio

Flexibilities are also available for affordable homeownership 
projects
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TOOLS
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DEVELOPING NEW AFFORDABLE HOUSING

• Interactive Tools

• Project Viability Assessment Calculator
CMHC has developed a tool to help developers assess proposed affordable housing projects 

and determine the financial requirements to ensure their viability.

• Development Checklist for Affordable Housing
Focusing on housing groups with limited experience, the Housing Development Checklist 
identifies key milestones in the development process, supported by additional detail in a 

series of Fact Sheets.

• Housing in Canada Online (HiCO)
This interactive tool can provide you with custom tables to help you analyze data on 

household, such as household count, average household income and average shelter costs. 
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https://www.cmhc-schl.gc.ca/en/inpr/afhoce/afhoce/tore/into_001.cfm
https://www.cmhc-schl.gc.ca/en/inpr/afhoce/afhoce/tore/hodefashch/index.cfm
https://www.cmhc-schl.gc.ca/en/corp/about/cahoob/cahoob_002.cfm
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TOOLS FOR HOUSING PROVIDERS

• Governance and Finance Information Series
Fact sheets on the governance and financial management of housing portfolios.

• Capital Replacement Planning
Tools to help housing providers plan their capital reserve funds to pay for major replacements 

and repairs as their buildings age.

• Highrises and Multiples
CMHC research on highrise construction, operation, maintenance and repair.
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https://www.cmhc-schl.gc.ca/en/inpr/afhoce/exsoho/exsoho_006.cfm
https://www.cmhc-schl.gc.ca/en/inpr/afhoce/exsoho/exsoho_005.cfm
https://www.cmhc-schl.gc.ca/en/inpr/su/hirimu/index.cfm
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CONTACT A CONSULTANT IN YOUR AREA
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MY CONTACT INFORMATION

Affordable Housing Consultant
jsikiric@cmhc.ca
905.975.0287
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JANET
SIKIRIC

mailto:jsikiric@cmhc.ca
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• Knowledge Transfer and Outreach Themes

• Housing Affordability by Design

• Accessible,  Adaptable,  Aging in Place

• Costs & Benefits

• CMHC Website
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CMHC Resources for Innovation
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CMHC Website - Home
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CMHC Website
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Affordable Housing Design Concepts

1. Efficient space layout

2. Energy conservation

i. Building envelope

ii. Passive solar design

iii. Reduce peak electricity

iv. Reduce hot water

3. Recover energy

i. HRV

ii. Drainwater heat recovery
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Affordable Housing Design Concepts
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4. Healthy

i. Ventilation strategies

ii. Material selection

5. Resource conservation

6. Environment responsibility

i. Water

ii. Waste management

iii. Local sourcing of material

iv. Recycle reuse repurpose
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Performance Related Labels
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Passive Approaches to Low-Energy Affordable Housing
CMHC Project Manager: Thomas Green
Consultant: Remi Charron, Certified Passive House Designer

Remi Charron Consulting Services
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Canadian Project Examples
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Salus Clementine project, Ottawa, ON

 42-unit project to provide housing for individuals living 
with mental illnesses.

 1st social housing project in Canada targeting 
Passive House

 12” SIPS panels attached to                                               
light steel structure (R-65) & wood roof I-joists (R-
75)

 A high efficiency, 120 gal capacity, gas boiler 
provides heating for space and domestic hot water. 

 Modelled space heating energy demand of only 
12 kWh/m2/yr.
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HNS Passive House Pilot Duplex, Truro, Nova Scotia

 Each unit is 2,030 ft2 and features 
three bedrooms,

 Global Construction awarded 
contract to build with $125/ft2

approximate construction costs.

 ICF basement, and 2x6 above grade 
walls with rockwool exterior 
insulation.

 Estimated annual heating costs of 
$350, to be paid by HNS.
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Vancouver Coastal Health Authority Staff Housing, Bella Bella, BC

 Six two-storey attached townhomes. 

 First modular multi-unit residential 
project to achieve Passive House 
certification.

 Modular construction used given 
remoteness of site achieving 
~$500K saving for $2.6 million 
project  

 On the coldest day of the year, each 
unit in will have a peak heating load of 
about 600 watts.  
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• Canadian Projects
• Thirteen

• American Projects
• Eleven

34

Project profiles
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Key design elements 

• Five key design elements that need to be included for passive design 
according to Passive House Institute:

1. High level of thermal insulation. 

2. Thermally insulated window frames with high quality glazing and external 
shading to limit overheating. 

3. Careful design to eliminate thermal bridging.

4. An airtight building envelope using an uninterrupted and continuous airtight 
layer.

5. Mechanical ventilation with heat recovery to ensure continuous supply of 
filtered fresh air. 
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Cost benefit studies

• Reported incremental cost vary from 2% to over 40% with many reported in the 5% to 10% range

– Incremental costs depend on assumptions on base case

– Higher incremental costs for affordable housing providers that start with a 
low-cost base case building

• Life Cycle Assessment (LCA) needed to justify increased cost

– Most studies report modelled results making assumptions on energy 
savings, financing costs, maintenance cost savings, utility escalation rates.

– Assumptions can make big difference in results.Life Cycle Assessment

Capital Operational End of life Externalities

Land 
purchase

Construction Finance
Energy 

& utilities
Maintenance
Management

Residual 
value

Disposal
Impact to 
society & 

environment
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Affordability of Passive House

• Instead of focusing on incremental 
cost, look at it on a project 
affordability basis

– Housing Nova Scotia’s first Passive 
House duplex cost ~$130/ft2, second 
project contractor bid just over 
$100/ft2
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Affordability of Passive House

• Pennsylvania added 10 points for 
Passive House (out of 130) in 
project proposal evaluation 
criteria.
– 85 Multi-family project 

applications received by Feb 2015

– 39 projects awarded funding in 
June 2015.

– 32 Passive House projects had 
average cost = $169/ft2

– 53 NON-PH projects had average 
cost = $165/ft2
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Conclusions

• Rapid rise of Passive House and other ultra-low energy housing 
projects in the past few years.  

• Past experience has led many people to passive approaches to 
reducing energy use, namely super-insulated and airtight building 
envelopes with high performance triple glazed windows. 

• Approach leads to low energy consumption coupled with reduced 
maintenance costs. 

• Sufficient knowledge and technologies currently exist for affordable 
housing providers to adopt passive design approaches

• Research needs geared towards accelerating the adoption of these 
types of projects, as well as to ensure that potential risks associated 
with a drastic shift in building practices are mitigated

39
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CMHC Website



CANADA MORTGAGE AND HOUSING CORPORATION 41

Accessible & Adaptable Homes
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Accessible Homes Adaptable Homes

Older Canadian – Opting to Age in Place
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Preventing Falls on Stairs
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YTh

Universal Design

“The intent of Universal Design is to simplify life for everyone”
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Aging in Place - Principles of Universal Design

Perceptible 
information

Equitable 
use

"Universal design benefits people of all ages and abilities."
Ronald L. Mace, Design Pioneer and Visionary of Universal Design
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• House Designs and 
Floor Plans

• Living Spaces

• Kitchens

• Bathrooms

• Appliances

• Exterior Spaces

Accessible Housing by Design Series
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http://www.cmhc-schl.gc.ca/odpub/pdf/66093.pdf?fr=1441919676959
http://www.cmhc-schl.gc.ca/odpub/pdf/66095.pdf?fr=1441919698084
http://www.cmhc-schl.gc.ca/odpub/pdf/65588.pdf?fr=1441919731396
http://www.cmhc-schl.gc.ca/odpub/pdf/65686.pdf?fr=1446744984667
http://www.cmhc-schl.gc.ca/odpub/pdf/65080.pdf?fr=1441919751021
http://www.cmhc-schl.gc.ca/odpub/pdf/67572.pdf?fr=1441919768871
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Accessible Housing by Design Series
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• Ramps

• Lifts and Residential 
Elevators

• Residential Hoists 
and Ceiling Lifts

• Fire Safety for you 
and your Home

• Home Automation

• Visitability

http://www.cmhc-schl.gc.ca/odpub/pdf/65023.pdf?fr=1441919794286
http://www.cmhc-schl.gc.ca/odpub/pdf/65542.pdf?fr=1441919815257
http://www.cmhc-schl.gc.ca/odpub/pdf/65544.PDF?fr=1441919832270
http://www.cmhc-schl.gc.ca/odpub/pdf/66091.PDF?fr=1441919849676
http://www.cmhc-schl.gc.ca/odpub/pdf/65889.pdf?fr=1441919882836
https://www.cmhc-schl.gc.ca/odpub/pdf/68661.pdf


CANADA MORTGAGE AND HOUSING CORPORATION 

CMHC Resources
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Including Accessibility Features in New Homes

The Results:
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Flexhousing Checklist
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Thank You

Jamie Shipley C.E.T.
CMHC Knowledge Transfer and Outreach

cmhc.ca/housingaffordabilitybydesign

EfficientAdaptability FunctionalDurability

Follow CMHC on:


