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What are Internal Controls?



Why do we care about them?

Doesn’t the auditor look after 
them?
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Independent Auditor’s Report

• Management is responsible for internal controls

• Auditor : no opinion on internal controls
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Effect on Financial Reporting

• Efficient 

• Reliable

• Reduces risk of fraud



Control the risk!
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THE TOP 10 INTERNAL CONTROLS
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10. Maintenance of  Accounting 
Software & Data

• Update payroll tables

• Controlled access

• Offsite backup

• Lock periods that have been reported
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9. Check Monthly Rents

• Verify $ is correct

• How many units?

• Collection?

• Allowance made?
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8. Document Policies and Procedures

• How are quotes obtained?

• How are bills paid?

• How are rents charged & collected?

• What’s the policy on vacation pay?
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Expense Process

Quotes PO
Work 

performed
Invoice 

received
Approvals Payment
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7. Approve Expenses

• Who should approve?

• Use purchase orders

• Cut off – When was work performed?

• Stamps
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6. Use Preauthorization

• Reduces duplicate payments

• Avoids penalties and interest

• Invoices still need to be approved!
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5. Check Payroll Reports

• Approve every pay

• Taxable benefits reported?

• Record vacation payable
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4. Internal Audit

• Why wait for the external auditor to arrive?

• Controls risk

• Ask questions
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3. Dually Signed Cheques

• Great idea!

• Do not pre-sign!

• Review the whole bank statement

• Cheque fraud is common



Let’s Grow Together | 2016 ONPHA Conference and Trade Show #ONPHAconf

2. The Budget

• Annual Budget – make notes

• Monthly Budget (not always 1/12 of annual)

• Compare to actual results
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1. Working Papers!

• Bank reconciliations

• Other working papers…all balance sheet accounts

• Monthly

• Benchmarking (Prior Year, Prior Month, Budget)
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Resources

• Call Derek

• Talk with your auditor

• ONPHA website
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Thank you!

Questions? 

Derek Stevens

Email derek@kirkhamca.ca

Phone 416-727-4348

?
??


