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History of CCOC

“Never doubt that a small group of thoughtful,
committed citizens can change the world; indeed, it's

the only thing that ever has.”

Margaret Mead



Greening at CCOC - then

1980's 015




reening at CCOC - now

A |

HAZARDOUS
Q00
WASTE DIVERSION

Hazardous waste pollutes landfills and water.Thank you for keeping our building and our
environment safe by using these blue containers. Questions? Call 613-234-4065 ext. 243.
What’s e-waste? : What'’s household hazardous waste?
Electronic waste, often made of steel, glass, copper, i Anything corrosive, flammable, or poisonous.
aluminum, plastics, and precious metals. :

2015 Calendar
CCOC Tenant Handbook




Sustainablility programming

It really Is all
about the

2015 ONPHA Conference & Trade Show #ONPHAconf
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How do we get tenants

?

tant

IS it impor

And WHY

#ONPHAconf
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Tools of Engagement

Communications materials
Community based social marketing*
Direct outreach: person to person*
Green team - staff & tenant
Gamification*

evOND ™E
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Tool: community based
soclal marketing (CBSM)

It IS positive peer pressure

Benefits of CBSM:
Builds new

acceptable
soclal norms
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Tool: person to person
outreach

Perry Freda: CCOC Maintenance
Supervisor - Tenant Services

“l have been working with CCOC for
almost 34 years...| always recycled my
paper and recyclables, but never gave it
much thought. CCOC hired an employee
to look at our green commitments and at
that point we started getting tenants
involved and it moved to a whole different
level. | know personally | recycle much
more now than | did a few years ago ... and
| know there has been a big change in our
tenants as well; all for the better.”

aeyOND E
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Tools: gamification

trees & dump trucks
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What is the “green” tenant
experience?

*Hear about us

*Custodian

*Rental Officer

*[_ease signing — Green Commitment
*Outreach and communications material
*Personalized Green Commitment Report Card

evOND ™E
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COMMITMENT



H iStO ry Of O u r My Personal Green Commitments

(Print Name)

Check off all that apply

Energy — Reduce energy consumption:
O Use energy efficient lighting, and turn off lights when not in use.
O Set your thermostat to target temperatures: 21°C when home, 16°C when sleeping or not at
home.
C | t t

Wash clothes in cold water.

Line dry clothes.

Use microwave/toaster/electric kettle to heat small meals or boil water.
Use power saving setting on my computer.

Plug electronics into a power bar, and turn off electronics when not in use.

ooooo

Waste — Minimize unnecessary waste:
O Recycle all paper, plastic, metal & glass.
O Choose items with less packaging or recyclable packaging.
‘ O Choose items of durable quality.
0O Compost organic waste or use green bins.
O Safely dispose of hazardous waste - use Ottawa’s “T'ake it back!” program.

Water — Cut back on water use:
O Don’t use my toilet as a trash can.
‘ O Take showers instead of baths.
O Keep showers under 10 minutes long.
O Fill sink or basin with water to do dishes rather than letting the tap run.

Look who's happy you ride a bike!

Food — Decrease the environmental impact of my food:

Your wallet. Cars Your watch. For O Grow my own food — use my window sill, balcony, rooftop garden or community garden.
cost about 57,500 trips less than i O Choose local food — check out food markets.
to maintain each 10 km, Cycling is O Buy organic and fair trade food when available.
year. usually the ‘Transportation — Improve the sustainability of my transportation:
fastest way to 0O Walk or bike to get around.
travel withi O Use public transportation for short distance trips.
N O Join VRTUcar (a car sharing program with many cars throughout Ottawa).
the city. @ O Don’t let my car idle — shut off my car engine after 10 seconds of not driving.
Health — Maintain a healthy environment:
O Use environmentally friendly cleaning products, or homemade alternatives (ex. baking powder,
vinegar).
O Choose non-toxic personal care products.
O Avoid dryer sheets. They are full of harmful chemicals.
The climate. O Return expired medications to the pharmacy — don’t throw them in the trash.
Transportatlon g Your boqy' 30 minutes of brisk cygllng Community — Support a diverse, engaged, sustainable community:
accounts for 28% of several times a week reduces the risk of O Help CCOC track how we are doing (participate in surveys and share information).
greenhouse gas developing heart disease, adult diabetes 2N\ O Join committees.
issions in Ottawa and obesity by as much as 50% el e e B
emissions in - y by o O Get involved in green initiatives with staff and tenants.
Signature Date
Apt. #/ Address E-mail

v OND e
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Screening the slate of actions

Penetration: _
Is the action something that most
tenants do already?

Applicability: _
Is the action something that is
relevant to tenants?

Probability: _
How likely is it that a tenant will
take the action?

Impact:
How big is the positive impact of
the action on the environment?



Predicting Probability

The math-y part... .

\
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- Multiplying all the coefficients tellsus |

the predicted probability of an action ‘ |

Eg Grow my own food
- Applicability: 1
- Barriers: Knowledge 0.66, Effort 0.33, Cost1
- Incentives: Saving 1.2, Health 1.5

Predicted Probability = 1x0.66x0.33x1x1.2x1.5=39.5%
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Screening — Impact

Energy
GHG reduced (kg. CO2 equivalent)

Water Water consumption saving (m”3)
Waste Solid waste reduced (Kg)

- Material use reduced (Kg)
Food

a Hazardous waste reduced (Kg)
Transportation / Environmental Footprint (m"2 of land)

Health Total Air Emission (Kg SO2,Nox, Particulate

> matter)



Tenant pledge card

Use less electricity ”Q/

O Use a kettle, microwave or
toaster instead of the stove
and oven.

O Use the right sized burner, pot and lid
when you use the stove,

O Turn the lights off when you
eave the room.

O Unplug appiances and chargers
when not in use. If you use 2 power
bar, switch it off when not in use.

Use less energy

O Add a layer of clothing instead
of marning wup the heat in winter.

w"c

O In winter, keep windows closed, but
open curtains for heat from sunlight.

O Twrn down your thermaostat in the
winter when you're slesping or
not at home.

O In summer svenings, open windows
inste=ad of using an air conditioner.
Close windows and curtains during
the day to keep out the heat.

Use less water

ad

ik

Only wash clothes when you ..
hawe a full load of laundry.

Take short showers mstead of baths.

Filll the sink to do dishes instead of
washing them under a running g,

Turn off the tap while brushing your
weeth, shawing and washing.

Send less to landfill

O Recycle everything you can -
paper, plastic, metal and glass.

-

O Use the green bin or composter.

O Use reusable contasiners and cutlery.
Dion’t use styrofoam packagng.

O Bring your own grocery bags.
Say MO to plstic bags whenever

(4

&

Eat greener
O Eat bess meat o lower the
environmental impact of your food.

O Flan your meals and buy only what you
need. Don't waste food.

O Buy local seasonal food when you can.
O Grow your own food on balconies, in

planters, yards, or 2 community garden.

Use less chemicals

ad

a

S
Use environmentgaly friendhy m

clezning and laundry products.

Use mon-toxic soaps, shampoos,
deodorant and make wp.

Avoid buying products in asrosol cans
such as hairspray and ar fresheners.

Use OCOC's e-waste and hazardous

passible. WaShE program.
Use less fuel (ﬁ) Create a community m Do your own thing
3 Wvalk or bike to pet around. O Get inwolved in green activities Share your greesn tips with us!
O Take the bus at your building 0
O Join a car sharing program or carpool. - Get to know 5 neighbours. a
O Dan't let your car idle - shut off O Volunteer with CODC or join your |

the engine after 10 seconds. COMMLINGTY 3530aeen. 0

O Support community ewents.

Please check of f your pledges
and sign below.

{Pried. Mamna)

commat ko making these green changes
o my Efestyle for the comang year.

J
Jd

Signature:

| will pose this form in my home
somewhere | can see it everyday
(lik= on 2 door or the refriperator)

Conmct me - | have questions about
Iy ErESn COmmitments.

Ciate:

Auddiress:
ApEE
Phone:

E-mail:

For more information, contact
SO0 s Sustainability Faciliaror at
G613-234-4065 ext 243,

Centretown Citizens
Ottawa Corporation




Software
we developed

1. Main Panel

[ ain pone . 1§ | 3. Performance Manager

~) Utility .
T Performance Manager " o o=
e Create a New Pledge Form
Commitment Performance || Select Report Period ~ Start by[ 17172014 Dueby |12/31/2014
Manager Manager — l
Add a New Building
Personal RC Building RC
© By Name Buildi © By Name () By Property Number
le Manage Pledges i i g Sz
Profi Pro irst Name Last Name Building Name Prop. roperty Number  Building Name -
A ID First Name Last Name Building Name P D P Number  Building N
Manager Stats Viewer 16 Vera Hu Percy Schoal 13 10 Dffice
19 Arianne ¢ 415 Gilmour 39 21 530-544 McLeod
Last Backup Date: :
2015-05-20 Help About 32 706-712 Gilmour 4
4 3 539-539A McLeod
5 4 500-504 Gilmour
. 6 5 202 Flora
2. Commitment Manager T s
g 7 41 Florence
9 8 100-102 Flora
10 9 50 James
10: 16 -05-2 Building Name| 1
Te it e tment: T Entered on: 2015-05-20 uilding "
- : ommmitment: Tenant ntered on Buiding Namefgy———* 11 S0 Waverley
Filter Entry (el Ve EntryID: 2 Last modified on: 2015-05-20 Address 200415 gilmour 12 11 258 Lisgar
Lz [+ Electricity [TSmall Appliance “| #pledges: 6 1412 Gilmour/Kent
. Pot Lid + Matched burner 16 13 Percy School
0 results found e [Bltights ot E] post the form 18 14 Albert/Rochester
Phone: [C] Phantom Power - 20 15 S00-504 Gladist
ID First Name Last Name Building HVAC [ tower Temperature “| [ contactok sestone
16 Ve Hu Percysq  Email: E:""m:/w:a""bw‘km Signed On 21 16 29 & 33 Rochester
emperture Setbac .
18 Arianne WG pddress: 624 gilmour D Windowjeurtain Summer - | [517203  [13)] Pl —— S = 170 Booth .
ater [ETFull Load Laundry B e 0N 0D lanens
:?B\:lif;-"i '::{:';E 13 = No Bath Green Ideas and Notes: l Generate All ] [ Generate Selected ] [ Generate All ] [ Generate Selected I
- [T Kitchen Faucet
Bathroom Faucet -
aste [TRecycle ‘ Ready Open Report Location
[C] Compost

Profile Manager [EINo Styrofoam E -

0 commitments found on record : [EJ Own Grocery Bag =
ood More Vegetable -
[ Food Waste
[F tocal + Seasonal

EntryDate  Type
2015-05-20 Tenant
2015-05-20 Tenant

[C] Grow Own Food -
20150520 Tenant hemicals [T Cleaning Product B
[0 Personal Care Product
[E1No Aerosel
[ E-waste + HHW -
[Transportation [FWalk/bike

[C] Public Transportation

[ Car Sharing/carpocl

[CINo idle -
ommunity [ Green Team

ieighbour

- [C] Volunteer
New Profile New Commitment g

Save Changes




Statistics viewer

15 Stat Toal
Select Report Year
I Property Number  Building Name - Number Heading Value
35 27 520 Bronson 11 Building Name 415 Gilmour]|
36 28 341 Lyon 12 Property Number 39
18 29 283 Arlington 13 Meighbourhood Centretown
39 30 212-216 Carruthers 14 Number of Units 91
40 21 287-203 Loretta 1.5 Building Type Apartment
42 87-84 Putman 2.1 Total Commitments 4
- 2.2 Accumulated Commitments 5
43 a7 H.mchey 23 Participation Rate % 44
4434 264 Lisgar 24 Increase Participation % 400
45 35 10 Stevens | 3L Renew Rate % 100
46 36 258 Argyle 4.1 Renew Count 1
47 37 145 Clarence 4.4 Mew Commitment Count 3
43 38 511 Bronsan =l 52 Total Pledges 30
49 39 415 Gilmour 5.1 Accumulated Pledges 35
50 40 151 Parkdale 6.1 Total Energy Saving 21977.13
51 41 455 Lisgar 6.2 Total CO2 Reduction 3158.06
52 52 153 James 6.3 Total Water Reduct\.cun 89799.17
6.4 Total Waste Reduction 140
58 143-143 Becles 6.5 Accumulated Energy Saving 25112.77 3
3480 140 Bransen "Il 66 Accumulated CO2 Reduction | 3802.05
Aggregate Statistic:| | 67 Accumulated Water Reduction | 130252.59
6.8 Accumulated Waste Reduction | 140
7.1 Average Commitment Score 393
7.2 A+ Percentage %
7.3 A Percentage %
74 A- Percentage %
7.5 B+ Percentage % 25
7.6 B Percentage % 25
7.7 B- Percentage % 50
7.8 Building Average Score 173
7.8 Score Increase % 517.7
8.1 Total Number of Verifications |2
8.2 Verification Rate % 2.2
8.3 Verification Increase % Infinity
91 Total Number of Qualifications
9.2 Qualification Rate %
9.3 Qualification Increase % MahM
Export To CSV







State A: Take 5 showers and 2 baths per week
State B: Take 7 showers per week



An average (half-full) bath
consumes 120 liters of water

State A

Source: Wise Water Use, Environment Canada
https://www.ec.gc.ca/eau-
water/default.asp?lang=En&n=F25C70EC-1#s4

State B

An average 8-minute shower using low-flow
showerhead consumes 75 liters of water

Water Savings:
4,680 Liters

Now we need to calculate:

Energy saving
+

CO, Emission Reductions

Total reductions impact
from that 1 action over the
course of 1 year



https://www.ec.gc.ca/eau-water/default.asp?lang=En&n=F25C70EC-1#s4
https://www.ec.gc.ca/eau-water/default.asp?lang=En&n=F25C70EC-1#s4
https://www.ec.gc.ca/eau-water/default.asp?lang=En&n=F25C70EC-1#s4
https://www.ec.gc.ca/eau-water/default.asp?lang=En&n=F25C70EC-1#s4
https://www.ec.gc.ca/eau-water/default.asp?lang=En&n=F25C70EC-1#s4
https://www.ec.gc.ca/eau-water/default.asp?lang=En&n=F25C70EC-1#s4
https://www.ec.gc.ca/eau-water/default.asp?lang=En&n=F25C70EC-1#s4

What do the
numbers
mean?

Water saving:
4680 Liters

How much Is

mm.'\\\\ &

4,680L7 Energy saving:
234 kWh

Can you

Imagine how

muc_h water Emission
that is? @ reduction: 42 kg

evOND ™E
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Tenant sign this...pledge form

Use less electricity ”Q/

O Use a kettle, microwave or
toaster instead of the stove
and oven.

O Use the right sized burner, pot and lid
when you use the stove,

O Turn the lights off when you
eave the room.

O Unplug appiances and chargers
when not in use. If you use 2 power
bar, switch it off when not in use.

Use less energy

O Add a layer of clothing instead
of marning wup the heat in winter.

w"c

O In winter, keep windows closed, but
open curtains for heat from sunlight.

O Twrn down your thermaostat in the
winter when you're slesping or
not at home.

O In summer svenings, open windows
inste=ad of using an air conditioner.
Close windows and curtains during
the day to keep out the heat.

Use less water

ad

ik

Only wash clothes when you ..
hawe a full load of laundry.

Take short showers mstead of baths.

Filll the sink to do dishes instead of
washing them under a running g,

Turn off the tap while brushing your
weeth, shawing and washing.

Send less to landfill

O Recycle everything you can -
paper, plastic, metal and glass.

-

O Use the green bin or composter.

O Use reusable contasiners and cutlery.
Dion’t use styrofoam packagng.

O Bring your own grocery bags.
Say MO to plstic bags whenever

(4

&

Eat greener
O Eat bess meat o lower the
environmental impact of your food.

O Flan your meals and buy only what you
need. Don't waste food.

O Buy local seasonal food when you can.
O Grow your own food on balconies, in

planters, yards, or 2 community garden.

Use less chemicals

ad

a

S
Use environmentgaly friendhy m

clezning and laundry products.

Use mon-toxic soaps, shampoos,
deodorant and make wp.

Avoid buying products in asrosol cans
such as hairspray and ar fresheners.

Use OCOC's e-waste and hazardous

passible. WaShE program.
Use less fuel (ﬁ) Create a community m Do your own thing
3 Wvalk or bike to pet around. O Get inwolved in green activities Share your greesn tips with us!
O Take the bus at your building 0
O Join a car sharing program or carpool. - Get to know 5 neighbours. a
O Dan't let your car idle - shut off O Volunteer with CODC or join your |

the engine after 10 seconds. COMMLINGTY 3530aeen. 0

O Support community ewents.

Please check of f your pledges
and sign below.

{Pried. Mamna)

commat ko making these green changes
o my Efestyle for the comang year.

J
Jd

Signature:

| will pose this form in my home
somewhere | can see it everyday
(lik= on 2 door or the refriperator)

Conmct me - | have questions about
Iy ErESn COmmitments.

Ciate:

Auddiress:
ApEE
Phone:

E-mail:

For more information, contact
SO0 s Sustainability Faciliaror at
G613-234-4065 ext 243,

Centretown Citizens
Ottawa Corporation




Tenants receive this...

L NEX]| S[|EPS

O

®

We believe
we can make
a difference

Review
your Report Card
Share your

achievernent with
the rest of your v\ﬁ%} CCOC believes that everyones actions
household and : miatter ¥Vve rely on nature’s resources,
ighbours and we all have an important role to
yourr e play in reducing our impact on the
environment.
Each choice made by tenants,
Renew staff and volunteers adds up. Little

il:ljnns.ih:hrni'gnﬁﬂleqlhpwﬂeym
brush your teeth, make a big difference
over a year, especially if the same action

Your Green Commitment
Fill out the biank

and keep up the good E_ is happening in households across

work for another cooc.

year Living green is that easy. If we each do
our own small part, together we’ll make
a big impact

Return

the coloured copy to CCOC

Lse the

im your building or -—‘&L,

bring it to the CCOC E

office in person.
To get more information or share your

comments and suggestions, please contact
CCOCs Sustainability Facilitator

Act at 613-234-4065 ext 243

on your pledges now

Join your CCOC

neighbours and put

imto action. -

‘four report card is printed on eco-friendly paper.

MY
GREEN
COMMITMENT

Mame:
Address:
Year:

|
SP*M?};“’““ form
if: ?evo“



The ecological footprint measures
the amount of nature’s resources used
by a person in a year.

But we only have 1 Earth!

Here’s what you could save by
making a Green Commitment!

Compared to the average Canadian

Your actions count!

The average Canadian has
an ecological footprint
of 3.5 Earths.

Waste
Reduction

Water
Saving

CO:2Emission
Reduction

Energy
Saving

27.000 litres

14,650 kWh 2,575 kg

180 kg

{ O 3

The weight of Enough trash
| elephant to fill your bathtub
9 times

Enough energy
to light your home
for 13 years

One year of
drinking water
for 37 people

Since 2015
you have saved
20,250 kWh

Since 2015

you have kept
3,880 kg of CO,

Since 2015
you have saved
54,000 litres

Since 2015

you have kept
300 kg of waste

You are one of 567 CCOC tenants

who signed a Green Commitment in

the past year.

|

In the past year, you committed to
24 pledges, compared to the building

average of |7 pledges.

Building Average

0% | : 100%

of energy.

out of the atmosphere.

of water.

out of landfill.

You've reduced your environmental
impact more than 75% of your
neighbours.

Keep up
the great work!

Flip over for next

steps.




Building
report

card

MON
. ENGAGEMENT

ECOLOGIQUE
D'IMMEUBLE

Excellent travail!

Merci pour faire une différence. Depuis 2015. 123 locataires et personnel de CCOC avaient pris
un Engagement Ecologique. Chaque choix quotidien contribuz. Quand nous fiisons natre petite
pice, ensemble nous avons un grand impact.

* Yotre immeuble a pris 304 nouveau engagements

cette année.
= C'est un moyen de |7 engagements par domicile!

Voici comment ton |mmuub\u comparer i les 5 meilleurs
immeubles de C si un document d'engagement

toaal)
5. 464 Mescalfe - 18 engagements par damicie {1032 au total

Wous avaient classé n° é de tous les
immeubles de CCOC. Quel défi
reléverez-vous dans I’année a venir?

MY
BUILDING

GREEN
COMMITMENT

Great job!

Thanks for making a difference. Since 2015, 123 CCOC tenants and staff
have made a Green Commitment. Each everyday choice adds up.VWhen we
each do our own small part, together we make a big impact.

* Your building made 304 new pledges this year.
* That’s an average of |7 pledges per home!

Here's how your building compares to the Top 5 CCOC

buildings with the mest Green Coemmitment pledges.

1. 415 Gilmour - 29 pledges per home (624 total)
2. 264 Lisgar - 27 pledges per home (957 total)
3.111 Catherine - 25 pledges per home (2500 total)
4. 170 Booth - 20 pledges per home (804

5. 464 Metcalfe - 18 pledges per home (1032 total)

You ranked #6 of all CCOC buildings. How will

you do next year?
Economie Réduction des Economie Réduction | Energy CO: Emission Water Waste |
d'énergie E€missions de CO2 &n eau des déchets Saving Reduction Saving Reduction
5435 Kvh 99865 kg 43543 litres 234232 kg 5435 kWWh 99865 kg 43543 litres 234232 kg
= =
e 6 | & e & | &
Assez d'énergie pour Le poids de Une année deau | Assez de déchets pour energy The weight of One year of Enough trash
edlairer votre maison 86 elephants potable pour remplir wotre bain to light your home for 86 elephants drinking water o fill your bathtub
pendant 235 anndes 367 personnes 289 fois 235 years for 367 people 289 times
Diegus 2015 vous avez *P'”;"“‘_‘“’;“ Decpuis 2015 wous ovez Dicpuais 2015 vous ovez Since 2005 Sioce 2015 Sioce 2015 Since 2015
#économisé embsion conomi empéché 123 kg de your Buikfing has saed your buiding hos | your building fos soved your buikding has kept
748393 KWh :’5"“!“‘1":‘" :’Jﬂliitm déchets déne cwopts 748393 EWR 4354 kg of 00, 925435 litres 123 kg of weste
tmasphire. e e out of the. of e cut







| essons Learned

* Staff buy-in is important

* Champions are everywhere (other motivations)

* Behaviour trumps design

* Start where you are

* Gamification, direct outreach & CBSM are effective

* People matter - It all starts with a simple
conversation



Thank you for
sharing the last hour
with me!

Natalia Snajdr
Sustainability Facilitator, CCOC
natalia.snajdr@ccochousing.org



