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Session #601: 

Green People,  
Green Housing 
Presented by: Natalia Snajdr, Sustainability Facilitator 

Centretown Citizens Ottawa Corporation 

 

 

With grant funding from  

the Ontario Trillium Foundation  



History of CCOC 

“Never doubt that a small group of thoughtful, 

committed citizens can change the world; indeed, it's 

the only thing that ever has.” 

 Margaret Mead 



Greening at CCOC - then 
1980’s 2015 



Greening at CCOC - now 



2015 ONPHA Conference & Trade Show #ONPHAconf 

Sustainability programming 

It really is all 

about the 

people! 



2015 ONPHA Conference & Trade Show #ONPHAconf 

How do we get tenants’ attention?  

And WHY is it important? 



2015 ONPHA Conference & Trade Show #ONPHAconf 

Tools of Engagement 

 Communications materials  

 Community based social marketing* 

 Direct outreach: person to person* 

 Green team - staff & tenant 

 Gamification* 

 



2015 ONPHA Conference & Trade Show #ONPHAconf 

Tool: community based  
social marketing (CBSM) 

 

•It is positive peer pressure 

 

Benefits of CBSM: 

Builds new  

acceptable  

social norms 
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Tool: person to person 
outreach 

Perry Freda:  CCOC Maintenance 
Supervisor - Tenant Services 
“I have been working with CCOC for 
almost 34 years…I always recycled my 
paper and recyclables, but never gave it 
much thought. CCOC hired an employee 
to look at our green commitments and at 
that point we started getting tenants 
involved and it moved to a whole different 
level. I know personally I recycle much 
more now than I did a few years ago … and 
I know there has been a big change in our 
tenants as well; all for the better.” 
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Tools: gamification 
trees & dump trucks 
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What is the “green” tenant 
experience? 

•Hear about us 

•Custodian 

•Rental Officer 

•Lease signing – Green Commitment  

•Outreach and communications material 

•Personalized Green Commitment Report Card 
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History of our 

Green 

Commitments 



Develop: 

Metrics to measure the impacts 

of each action 

 

 

Report card for each household, 

building and for CCOC as a whole 

 

 

A tool that can easily be shared 

with other housing providers 

 

The Trillium Project 



Shawn Shi & Vera Hu 



What actions should 

we ask  

tenants to take to 

reduce their 

environmental 

impacts?   



Screening the slate of actions 

• Penetration:  
Is the action something that most 
tenants do already?  

                + 
• Applicability: 

Is the action something that is 
relevant to tenants?  

                + 
• Probability:   

How likely is it that a tenant will 
take the action? 

              = 
• Impact:   

How big is the positive impact of 
the action on the environment? 

 



Predicting Probability 

The math-y part… 

 

• Multiplying all the coefficients tells us  

the predicted probability of an action 

 

Eg Grow my own food  

• Applicability: 1 

• Barriers: Knowledge 0.66， Effort 0.33，Cost 1 

• Incentives: Saving 1.2，Health 1.5  

 

Predicted Probability = 1x0.66x0.33x1x1.2x1.5=39.5% 
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Chemical & Toxin 

Validating 

the 

Predicted 

Probability 

In general, the 

predicted probability is 

a good indicator of the 

actual probability! 

* The pledges from the 1st 

green commitment 



Energy 

Water 

Waste 

Food 

Transportation 

Health 

GHG reduced (kg. CO2 equivalent) 

Water consumption saving (m^3) 

Solid waste reduced (Kg) 

Material use reduced (Kg) 

Hazardous waste reduced (Kg) 

Total Air Emission (Kg SO2,Nox, Particulate 

matter) 

Screening – Impact 

Environmental Footprint (m^2 of land) 



Tenant pledge card Tenant pledge card 



Software  
we developed 

1. Main Panel 

2. Commitment Manager 
 

3. Performance Manager  
 



Statistics viewer 



How will we 

measure the 

impact of each 

action?  



Action: Take a shower instead of a bath 

 

Step One: Define the state A (before the behaviour change) 

and state B (after the behaviour change)    
 

 

State A: Take 5 showers and 2 baths per week  

State B: Take 7 showers per week  

Sample Metric Calculation 

VS. 



 

 An average (half-full) bath 

consumes 120 liters of water 

An average 8-minute shower using low-flow 

showerhead consumes 75 liters of water 

State A State B  

Water Savings:  

4,680 Liters  

 

Now we need to calculate: 

 

Energy saving 

+  

CO2 Emission Reductions 

= 

Total reductions impact 

from that 1 action over the 

course of 1 year  

Source: Wise Water Use, Environment Canada 

https://www.ec.gc.ca/eau-

water/default.asp?lang=En&n=F25C70EC-1#s4  

Calculations: Water 

https://www.ec.gc.ca/eau-water/default.asp?lang=En&n=F25C70EC-1#s4
https://www.ec.gc.ca/eau-water/default.asp?lang=En&n=F25C70EC-1#s4
https://www.ec.gc.ca/eau-water/default.asp?lang=En&n=F25C70EC-1#s4
https://www.ec.gc.ca/eau-water/default.asp?lang=En&n=F25C70EC-1#s4
https://www.ec.gc.ca/eau-water/default.asp?lang=En&n=F25C70EC-1#s4
https://www.ec.gc.ca/eau-water/default.asp?lang=En&n=F25C70EC-1#s4
https://www.ec.gc.ca/eau-water/default.asp?lang=En&n=F25C70EC-1#s4
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How much is 
4,680L? 
 
Can you 
imagine how 
much water 
that is? 

Water saving:  
4680 Liters  

Energy saving:  

234 kWh  

Emission 

reduction: 42 kg  

What do the 
numbers 
mean? 



Tenant Tenant sign this…pledge form 



Tenants receive this… 



Tenant report card 



Building  
report  
card 



Pledge forms rolled out to tenants 

and staff this summer – pilot stage  

 

Like school, report cards for tenants 

and buildings will come out in June 

 

Building a calendar of campaigns 

based on the categories to keep 

green actions top of mind 

throughout the year 

Next steps 



Lessons Learned 
* Staff buy-in is important 

 

* Champions are everywhere (other motivations) 

 

* Behaviour trumps design  

 

* Start where you are 

 

* Gamification, direct outreach & CBSM are effective  

 

*  People matter  - It all starts with a simple 

conversation  



Thank you for 
sharing the last hour 

with me! 

Natalia Snajdr 

Sustainability Facilitator, CCOC 

natalia.snajdr@ccochousing.org 

 


