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Overview

• What is ReSet?

• Healthy Communities Framework

• Resident engagement strategies and plan

• Where are we now?

• Questions
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Challenges

Buildings challenges

Human challenges

ReSet: A capital delivery strategy

• Multiple projects at one site at one time:

– replacing and repairing multiple building components 
(roofs, boilers, windows, site work, in-suite repairs)

• “One constructor” to manage the work effectively

• Avoids repeat visits and years of disruption

• Builds on learnings from Revitalization program
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Which communities go first?

A series of indices:

1. Facility condition (FCI)

2. Site planning 

3. Building design 

4. Community/neighbourhood integration 

5. Security 

6. Vulnerability 

7. Community readiness assessment

Healthy Community Framework

• Examining the building, site and community relationships 
as a framework of building standards to provide quality 
homes while improving community safety and security.

– What works, what doesn’t?

– What’s missing?

– How is this used?
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Site design: amenity and support

Site design: quality of place
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Building design: amenity and support

Building design: building identity
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Resident engagement: desired outcomes

Residents are the key:

• Build resident capacity 
and leadership

• Support resident 
participation 

• Develop/identify 
opportunities for 
resident involvement

Resident engagement: principles

• Residents are the key

• No two communities 
are alike

• Local engagement plans 
are adaptable/flexible

• Responsive to 
community strengths 
challenges
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Engagement plan components

• Identify community leaders 

• Resident-led asset mapping

• Resident/TCHC planning committee

• Resident/Consultant Selection Committee

• Resident/Consultant Design Committee

• Workshops, forums, community meetings, visioning session, 
focus groups, surveys

Consideration for success

• Improving community safety

• Addressing stigmas

• Improving public spaces and community facilities/amenities

• Building resident capacity to source services

• Creating economic and social development

• Building bridges with surrounding neighbourhood

• Engaging local service agencies
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Where are we now?

• Steering committee established

• Community announcements

• Door knocking and lobby 

• Resident leaders selected their 
for consultant

• Public announcement with 
Mayor John Tory and resident 
leaders

16

Discussion

Questions?
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Roy Turner
roy.turner@torontohousing.ca

Steve Jacques 
steve.jacques@torontohousing.ca

Thank you!


